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All of this up to now is a bit abstract.

So let’'s move over to see what is going on
iIn one specific place these days

For example, over in Paris they are quite
literally reinventing mobility in their city

Step by small (and not so small) step.
Let's have a quick look.
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Fork In the road

After a decades-long, mostly gradual
move fromold mobilityand inaction, now
there is now in full swing in Paris . . .

A clearly-announced, carefully articulated,
high-priority, all-mode, integrated
mobility strateg

The city mobility/environment team Is
demonstrating that it can learn from
everyone, everywhere

Looking at, selecting, packaging,
|mplement|ng hundreds of projects and
measures to get the job done
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New Mobility clues from Paris

For this analysis we have selected five high peofil
pattern-break lead measures

Each of these projects breaks the old mobility e
mou Id _:_{: B, T '_q:‘.r.r!_p
Process: Ensures extensive citizen participationsSsssg

from beginning

Expertise: High professionalism and continuity G
effort

Paris Plage transforms a major

Strong, deeply committed political leadership rban motonvay (o people Space

Communicate, communicate, communicate — a two
way process!!

And make absolutely sure you succeed!
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Paris Mobility Plan: The five underlying 2007-204&orities "

Act on air quality and public health

Car traffic is the principal cause of quality of life degradatiothe capital. In the many parts of the city, the population is
exposed to levels of CO2 (primarily generated by cars) that signity exceed EU and WHO standards.

Improve mobility for all

The right to mobility is a fundamental entitement and each Paussiauld be able to move freely in and around their
city, without regard to economic status, eventual personal handicaps, oosdarally situation.

Make the city a more beautiful and agreeable place which to live

The Mobility Plan for Paris (PDP) fixes among its principal objestihe sharing of public space equally among the
different users, so that each can move about in comfort and security. Ourgpaigies and streets are equally an element
of the city’s landscape, and all projects and actions should stress/adpguality of life and the greening of the city.

Encourage economic vitality.

Transport is a determining factor in the economic vitality of the Einterprises and employees have an essential role to
play in the better mastering of the mobility environment. Commertsaiany, tourist activities . . . solutions must be put
Into place to facilitate all these activities and to reduce tgative impacts involved.

Reinforce regional solidarity

Each day some 900.00 suburban residents come to Paris to work, while 300,000 Pansiatwsviiork in outlying areas.
Government agencies at all levels must come together to faneafbechallenges involved in terms of equal access for
all, equity and the fight against pollution, as well as reinforcingtfugts to preserve the quality of the urban landscape.
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Strategy: Paris's 4-step implementation appré&&

Step 1 —Enhance supply

You can’t cut back car use for new mobility conwens without first providing high quality alternaés.
Build up and strengthen a full range of new maopitiptions as rapidly as possible. From walking and
cycling in safety to improved 2century public transport, broadening the mobiligigt to bring in new
intermediate modes such as are needed by a mobdermcity. Start here!

Step 2 — Cut traffic

Steadily withdraw street space from "normal mixexdfic use" (SOVs) while turning it over to more
spacwefficient users. Achieved via combined programaaifess control, street redesign, parl
policies, signage, traffic management, and compgamnonitoring

Step 3 — Integrate to create a seamless mobility system
People like cars when they offer “seamless”, nokwvint to point transportation. And that's whatn
mobility systems must be able to offer. system

Step 4 - Execute: Lead, Consult, Communicate

Now the joker! Once you have figured out what §as want to do, the next and surely the most aliffi
step is the process of actually turning these gdeas into a reality in your city. Two way
communication and deep and early consultationtiseatore of this process.

And the hard truth is . . . There is no other way of doin
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Five New Mobility focus projects from Paris ;

Carte Orange: Paris’s universal fare card -- one of the first all-mode

city transport passes. Has steadily evolved in terms ofcitmtdogy,
organization, and reach over the last three decades. Quitdylifralides the
key to the city’s New Mobility system.

The Mobilien: A world-level BRT (bus rapid transit). High performance
with deep roots,

Car reduction strategies: Steadily, prudently and as close as they
can make it to silently, pursuing their car reduction strategy.

Velib’: Paris's in-process world-beating City Bike project. The Kilep
Is showing the way.

Carsharing: A slow starter in Paris but fast coming on line and quite
likely to emerge as the last nail in the coffin of old mobility
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Selected from program of >100 New Mobility measurc

i

Abaissements des trottoirs aux passages piétonsAbribus * Agence de la mobilité * Aires piétonnes *
Ameénagement cyclable* Aménagement pietonnier* Associations (>150,000) * Associations d'usagers *
Autopartage * Bandes cyclables * Bandes podo-tactiles * Batobus * Batoligne, iofeiel * Bord de
trottoir  * Boulevards urbains * BRT - Mobilien * Bruit de circulation * Bus de quartier * Carte améthyste
* Carte émeraude * Carte Orange * Centres de mobilité Eirculations Douces * Conselils de quartier(121
in all) * Contréles radar * Couloirs d’autobus * Couloirs réservés * Covoituage *Cyclisme urbain *
Eclairage urbain * Ecologie urbaine * En ville sans ma voiture *Espace public* Espaces Civilisés *
Fubicy * Gestion de la demande en transport * Horaires Internet * Infonebi.com * Journée sans voiture *
Label Autopartage Paris * Ligne fluviale sur la Seine * Location de véhices * Loi sur l'air et 'utilisation
rationnelle de I'énergie(LAURE) * M2W controles/restrictions * Maison des Personnes Handapées *
Marche a pied * Mesures de réduction des déplacements * Micradb * Mieux partager I'espace public entre
tous les usagers * Mobilien * Mobilis ’Mobilité Pour Tous * Navettes fluviales * Navigo * Noctilien *
Nouvelle Mobilité * Numéro unique pour les taxis parisiens* Observatoire du stationnement * Observatoire
Parisien de la Démocratie Locale * Onde verte * Optile Paliers de repos* Parcs relais (Park + Ride) *
Paris Accompagnement Mobilité (PAM) * Paris Plage * Paris Respr *Passage pietor* Péage urbain *
Pédestrianization * Pédibus * Pistes cyclables Pian de déplacement d'entreprise* Plan de Déplacements
de Paris *Plan de mise en accessibilit¢ Plans De Déplacements Urbains * Plates formes d'accueil et
d'information des personnes handicapées* Politique de stationnement* Prestation de Compensation du
Handicap (P.C.H.) * Projet Heaven (Euro projet) * Quartiers Verts * RATP dans la poche * Réseaux de
grandes promenades * Réseaux verts * Rue modéle parisienne * Rues @pié piétonne * Rues
résidentielles * Schéma directeur handicap * Semaine de la nolieemobilité * Stationnement résidentiel

* Systemes de transport intelligents* Sytadin information trafique * Taxis partagés * Télétravail *
Télélivraison * Trafic routier * Tramway * Transport accessible * Transport durable * Transports a la
demande *Transports Collectifs * Transports des marchandises *Transports gratuits * Trottoirs élargis

* VVéhicule électrique * Vélib® * Vélos libres services * Voie Exgess Rive Droite (suppression) * Voies
Rapides Urbaines * Voies Vertes Zone pietonne * Zones 30 * Zones 50 * Zones de livraison *
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1. The Carte Orange (Navigo smart carc

Integrated fare card

The key to your new mobility system

Multi-mode: Serves metro, RER, bus,|%
tram, carsharing & now . . . Vélil

Affordable - close to universal use
Since 1975, dynamic upgrades

YOU don’t even thlnk about |t http://en.wikipedia.org/wiki/Carte orange

Now playing in every city in France
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Slick high performance BRT

Builds on decades of experience
Combines bus, taxi, bike corridors |
Continuously upgraded al

expanded

High public acceptance
Faster than your car

http://www.mobilien.fr

And you don’t need to park it.
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3. Car reduction strategies

Tightening the noose by . . .
Steadily switching streets, lanes to

more space-efficient uses

Strategic parking reductions

Slow streets and slow zone30 kph)
Enforcement of violations

Using congestion as a tool

Building up viable mobility alternatives

Result Cal’ traﬂ:lc down by 18% http://www.paris.fr/portail/deplacements/Portalpage _id=3
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4. Veélib’: New Mobility Killer App

20,600 public bikes
1,351 on-street stations
Within 200 m. of you
First 2 hour free

Cost to city: zero!
Advertising supported
Opening 15 July 2007 http://www.velib.paris.fr
Promises to re-dimension the city

The world is watching

Stay tuned. Better yet, come to Paris and see for yourself
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5. Carsharing: Old Mobility coffin nall

First Paris system already started in 1999
However a slow starter, because . . .
Not understood, integrated, supported.
City now coming fully on board
Handshakes with public trar

Major expansions already underway
Multiple providers now coming in
Competitive environment http:/Awww paris fr/portaiideplacements/Portal ut?page id=381

Just might be the last nail in the coffin of
old mobility in Paris

© 00 N O Ok WD E
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CO2 reductions — Report card

1. Carte Orange impacts: Excellent
2. Mobilien impacts: Excellent
3. Car reduction impacts: Excelle

4. Velib’ impacts: Excellent

5. Carsharing impacts: Excellent

Can your city say the same?
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Synergies: Some clues from the City of Light

Even more important than their individual
transformation potentials

Is the way that these innovative measures
synergize with and reinforce each other.

Remember, you have to offer mobility options
that are seen as “better than the other thing”.

This means seamless packages of services and
access, lower costs, and higher life quality

Better than a car in your city.
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Unfinished business in Paris

Don’t worry though -- nobody has it all figured out.
Not even those clever people in Paris.

While Paris is today wonderfully fine-tuning
mobility and life quality in its compact center

And reducing emissions even further in the process

The lightly populated surrounding Paris regio
still firmly stuck in the high-traffic, high-CO2 |d-

Look familiar?

mobility syndrome

Or as they say about Toronto with a sad smile:
“Vienna surrounded by Phoenix”

So now what?

(Well, they’re working on it. And you probably
should be too. The next tough nut to crack.)

Stay tuned.
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Now, what about your city?




