
Call a Bike

The innovative product 
for area-wide mobility 
in the inner city

Berlin, September 28th 2007
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The mobility chain lacks a component for short 
distances

Starting point for Call a Bike

No existing means of 
transportation can cover these 

distances adequately 

Half of those distances range 
less than 5 km

Every person in Germany 
covers an average of 4 

distances every day
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Call a Bike closes the spatial, time and price gap in  
short distance mobility

Call a Bike is

highlow middle

price, availability, expenditure

Distance
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bikeWalking

Own 
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Taxi
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Metro

S-Bahn

Call a 
Bike

Inner-city traffic

� faster than walking
� cheaper than taking a taxi

� more closely meshed than 
bus and tram

� more flexible than a car

� more available than own 
bike

� can be combined with 
other means of 
transportation
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Call a Bike is flexible, available and easy to inte grate

flexible available easy to integrate

� one-way-capable
� easy processes for 

rental and return of 
bikes

� bikes can be returned 
at every intersection

� minute exact billing

� 24/7
� area-wide in inner cities
� tightly meshed net
� in Berlin, Munich, 

Frankfurt, Cologne and 
Stuttgart

� into public 
transportation

� into the public space 
without installation

� into computer systems 
through central 
identification of every 
single user and central 
registration of each 
individual use
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� The procedure works without radio transmission

� The transactions are made by mobile phone

� Supported by patented transmission of coded 
information , linked with a selected telephone number

� Electronic code-locks with a touch screen display for 
the input and output of opening and receipt codes

� Parallel data acquisition of all telephonic customer 
transactions in the central computer (computer 
telephone IE system)

� All data of customers, locations, use, extent of utilization, 
defects, and other inquiries are available in a central 
system and allow central logistics , accounting and 
controlling

Call a Bike unites technology in an innovative way

Call a Bike is based on a simple system to control the renting 
and returning of spatially distributed rental objects.The 
system is protected by a patent worldwide.
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Call a Bike combines easy use with efficient logist ics

coded transmission of customer 
number and bike number

Computer announces 
opening code

Receipt code 

Announcement of 
junction

Entrance / Billing 
• simple registration over a call 

center, the internet or a local 
selling partners

• minute-exact billing 
• Payment by credit card or 

bank collection

• Select a CallBike and call the telephone number
visible on the lock  

• Confirm the renting through pressing the key “1“ on 
the telephone 

• Receipt of the four digit opening code
• Open the lock with code and have a nice ride!

Central server
• Controlling and processing of 

all transactions and data
• efficient logistics, flexible 

account 

• Unrestricted use 
• locking  and 

reopening with the 
opening code
possible at any time

• Return at any larger junction
• when locking, return „ YES“ -

receipt code will appear 
• Call number visible on the lock 
• Confirm the return by pressing 

the key “1” on the telephone 
• enter receipt code into the 

telephone keyboard 
• Record the junction - finished!

Call Center
• 24 hours 
• Operator or language 
computer
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CallBikes are unique

26-inch aluminum frame 
provides good stability and 
an attractive exterior

Halogen headlight with 
parking function, remains 
on when bike stops at 
traffic lights

Complete suspension for 
maximal comfort

Roller brakes in the back 
and front ensure equally 
strong brake performance 
regardless of the weather

Hotline and internet 
addresses for registration 
(available 24/7)

Schimano derailleur 
gearing (8 gears), rear 
and front wheel are fitted 
with springs

Low frame for comfortable 
access

Saddle can easily be adjus-
ted to a comfortable seat 
level using a quick release 
fastener (built for heights be-
tween 1.50 meters and 2.10 
meters, i.e. 4’ 9” to 6’ 9”)

Guidance for first use – from 
registering to driving off

Stable High Tech carrier 
can hold very different 
kinds of loads – from the 
newspaper to the beverage 
box. Note: No child seat!

Electronic lock with input 
field, the minicomputer 
inside the lock registers 
opening and receipt code

Weight: 23,4 kg, 
nonetheless easy to 
handle
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Call a Bike has been steadily expanding

June 2001 Purchase of assets (capital goods, business concept) by the Deutsche 

Bahn, operational integration in the DB Rent GmbH, preparation for the re-launch

Oct 2001 Start of test stage (re-launch) with 1000 CallBikes in Munich

May 2002 Saison-opening in Munich with official conclusion of the test stage  

July 2002 Start of Call a Bike in Berlin with 2000 bikes

March 2003 Season-opening with event in Munich und Berlin

May 2003 Start in Frankfurt with approx. 700 CallBikes

March 2004 Season-opening with event in Munich, Berlin and Frankfurt

May 2004 Start in Cologne with 800 CallBikes

March 2005 Season-opening in Berlin, Munich, Frankfurt and Cologne 

March 2006 Season-opening in Berlin, Munich, Frankfurt and Cologne 

March 2007 Season-opening in Berlin, Munich, Frankfurt and Cologne

May 2007 Start of the pilot of “Call a Bike fix” in Stuttgart with 400 CallBikes and 50 stations

Aug 2007 Start of Call a Bike in Karlsruhe with 350 CallBikes
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Call a Bike continues to expand

Plan for 2007:

Stuttgart Start of Call a Bike fix – pilot with 30 bikes and 3 stations

Roll-Out in 2007 with approx. 400 bikes

Karlsruhe Start of Call a Bike flex – probably August 1st, 2007

Expansion considered in Germany:

� Düsseldorf

� Leipzig

� Hamburg 

However, the DB AG will realize 
further developments of the 
system only with additional 
financial participation of the 

respective municipality or a further 
advertising partner.

In principle the 
installation of 
Call a Bike  is 

possible in every 
city with more 
than 200.000 
inhabitants.
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Customer numbers rise steadily – there are over 
120.000 users today

Customer increase per month
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Call a Bike rides per customer and year

weekly
10%

(almost) daily
3%

monthly
44%

quarterly
37%

every 6 months
5%

less often
1%

Most customers use Call a Bike once a month
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Evenings and weekends are high times for Call a Bik e

Ride distribution dependent on week day
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Number of rides dependent on time of day
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Five sources finance Call a Bike
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� Every customer has to register and chose a way of payment (direct deposit or credit card), 
there is no anonymous use

� The time of use is unlimited

� It is possible to use Call a Bike in all cities with just one registration

Call a Bike offers different tariffs

� Normal tariff 8 Cent / Minute

� Tariff for Bahncard holders 6 Cent / Minute

� Daily tariff 15 Euro 

� Weekly tariff 60 Euro

� Event tariff upon request
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Call a Bike exists in two variations – here their 
similarities

Can be set flexiblyOperational system

Consistent nationwideTariff

Exact to the minute, additionally day, week and special 
tariffs

Billing

Into every system of public transportIntegration

Around the clock, area-wide in the inner cityAvailability

March to DecemberPeriod of use

120.000 at all locationsUser

Call a Bike
fix

Call a Bike
flex

S
im

ila
rit

ie
s
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Call a Bike exists in two variations – here their 
differences

D
iff

er
en

ce
s

+ CallBikes can always be 
found
+ less maintenance 
expenses

+ extremely high flexibility
+ no authority permissions 
necessary

Advantage

Cities with under 600.000 
inhabitants, congested 
urban ares, tourist 
destinations

Cities with over 600.000 
inhabitants

Aptitude

Pilot in StuttgartBerlin, Munich, Frankfurt, 
Cologne

Locations

At every stationAt every intersection in the 
inner city

Rental and return

Area-wide stations with 6-
20 CallBikes each in the 
inner city

CallBikes are spread area-
wide in the inner city

Basic idea

Call a Bike
fix

Call a Bike
flex



22

Example 1: Call a Bike flex runs in Berlin with 1.5 00 
CallBikes

� 3,394,000 inhabitants 

� total area of 891 km² 

� core area with 100 km²

� about 3400 junctions within the core 

area

� 1 Mio. inhabitants within the core area

� defined by the S-Bahn Ring (circle 

line)

� 800,000 inhabitants in the core area

� 5.1 Mio visitors

� 600,000 jobholders within the core 

area

� unemployment rate 19,7 %
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Example 2: Call a Bike fix is tested in Stuttgart w ith 400 
CallBikes

� 583,875 inhabitants

� Total area of 207.36 km2

� Stations spread over 16 km2

� 38 stations

� App. 100,000 inhabitants in the area of the 

stations

� Population density 2.841 inhabitants / km2

� 1.2 Mio tourists

� Employment rate 60.3 %

� Unemployment rate 7.3 %
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Call a Bike‘s great advantage over other systems: f ix 
and flex can be used parallel

Rent a CallBike at a station or an intersection

Return the bike at a station: 
for a reduced fare

Flexible return : 
Normal fare
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Operating Call a Bike includes system management, 
service and maintenance

� Providing CallBikes at main 
intersections (CaB Flex) / 
defined stations (CaB Fix)

� Daily optimizing of local stock (supply 
and removal)

� Correction of small defects on the 
spot

� Exchange of damaged Bikes (in case 
on spot repair is not possible)

� Dealing with customer complaints 
concerning technical problems with 
the CallBikes

� Consulting customers

� Planning and executing 
events with bike participation: 
providing and picking up bikes at 
appointed locations (also outside 
inner city areas)

� Performing repairs in the workshop

� Annual maintenance of all CallBikes
during the winter break

� special maintenance tasks on 
demand

System management Service

Maintenance
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The Deutsche Bahn and the local municipality 
cooperate according to local conditions

Tasks Option A Option B

Bicycles

System integration

Customer Care

Personnel (local service)
Head of team 
Technicians 

Rent workshop/storage space

Advertisement

Other (operational performance) 

municipality

municipality

municipality

+ municipality+ municipality
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Four factors make Call a Bike a success
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www.callabike.de

Thank you for your attention!


