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This project has been pieced together in an attempt  to provide a certain number of ideas, leads and challenges from an expert international perspective for the new transportation team of the Obama XE "Obama"  administration.  Some first contextual information on the National Journal program, along with background on the work and approach of the ad hoc network which brings together the international collaborators who kindly contributed to this report, will be found below. (All following links clickable.)
National Journal Transportation Advisory Panel Dialogues 
1. How To Write The Next Transportation Bill? 

2. How Should The Infrastructure Stimulus Be Spent? 

3. Has Mass Transit Finally Arrived? 

4. What Are Ray LaHood's Biggest Challenges? 

5. What Does $1.67 Gasoline Mean For The Future? 
6. Does Earmark-Free Mean Pork-Free? Or Worthwhile? 
7. How Would You Improve The Stimulus Bill? 

8. What Can We Learn About Transportation From Beyond Our Borders? 
9. How are we going to pay for it?

The New Mobility Partnerships: 2009 collaborative programs
1. Reinventing transportation: 
2. World Streets Blog  (New Mobility sounds off)
3. Networking and collaboration
4. New mobility media
5. Messages for America
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Cautionary note 
Friday, February 27, 2009
Dear Reader,

You may be coming to this growing collection of international information, insights  and leads on sustainable transportation and sustainable cities with high expectations.  Given the quality of the concepts and the work and reputations of the authors whose ideas you will meet in these pages, this is fully justified. But we need to be quite sure that you understand what we are trying to get at here.
What is put before you in its present form is intended to serve as food for thought -- not as a collection of the proverbial “best practices” and certainly not as the one true roadmap for guaranteed success. Please do not be looking for a strong central message or ready to eat off the shelf solutions to any problems you may have at hand. That is not the intention.  Rather what you will find in these pages is are a collection of sparkling, varied, and in places contradictory challenges to your thinking  and to the received wisdom that dominates most of  the sector, coming from a far wider range of people, places and transportation and political philosophies than you are likely to meet in the halls of your place of work this morning. That should be a good start.  
If you are an experienced practitioner it is conceivable that the main interest you are going to find in what follows is not so much great lots of entirely uncharted new information, but rather a whole range of concise reminders of all of the good and important things out there in the various corners of the world that we all should be looking at and considering for implementation.  In United States or for that matter just about anywhere in the world.

The real trick in this is not so much all the individual points and measures, interesting and inspiring though they may be, but the way in which we ultimately put them all together and somehow get the job done.  “Packages of measures”. At the end of the day the challenge is how to combine them into what appear to be simple workable programs that people can understand and get  behind  to make work.  On the way to sustainable transportation, sustainable cities, and sustainable lives.

One of respected my colleagues, (Professor) Sigurd Grava from Columbia University, whom I got to know years ago when he was charting and proposing original ideas around Jeepneys in Manila, sent me the following commentary when he had read an very early draft of this report:

“I have read them all with relish several times, and they certainly are food for thought, even if still work in progress.  . . . How do we in a (largely) democratic and (still) prosperous society convince the electorate to accept programs that the overwhelming majority in North America at first blush find repugnant personally? Surely, it can and must be done, but the transport mavens on this continent appear not to possess the necessary skills in Realpolitik. Your compendium is another beginning, but – in may view – still raw.”

Raw?  What, all this hard work and all those great contributions and commentaries, and only “raw”?  Well Sigurd, there you are being right again.  So if this is already interesting and useful work, as you point out in that same letter (“significant utility" you call it), it is really only beginning -- that I understand.  Which means that neither I nor any of the rest of us who care about these things can go to sleep just because we are in close to publishing one more big fat square book.  Now the real work begins.

What will that be? Stay tuned. You may be a part of it. 

Eric Britton

The New Mobility Partnerships, 

Paris XE "Paris"  France and Los Angeles California

Introduction
In the beginning was the National Journal Transportation Panel

Immediately after the US elections in November, the National Journal in Washington, DC took the unusual step of creating a policy blog in which they have invited a couple dozen "leading transportation insiders" (in their words) to get together  in order to provide counsel and guidelines to the transportation team of the incoming Obama XE "Obama"  administration. You can read all about it at http://transportation.nationaljournal.com. 
The idea is that each week the editors invite panel members to respond to a specific and they believe timely question, in the hope that some interesting ideas will appear there and as a result make their way into the discussions and considerations of the incoming team at the Department of Transportation, and anyone else who may be in a position to influence transportation policy and decision-making XE "decision-making"  in Washington or in any state, city, agency or group anywhere in the United States. 
The initial round of topics asked for comments and leads on such matters as: how to write the next transportation bill; how should the infrastructure stimulus be spent; what about mass transit prospects; to what should the incoming Secretary be giving priority attention ; how to handle cheap/expensive gas prices, and then just last week on to the question to which this document is addressed, learning from abroad.

To my mind this is a great opportunity for policymakers and others concerned to make some much-needed course changes in the way that transportation issues are being dealt with in the States.  The US continues to be a poor performer in most transportation categories when compared with the leading countries, many of whom are in Western Europe. But there are others who are doing considerably better even of their economic circumstances are not nearly as advanced as those prevailed in the United States.  This, I as an American, find both embarrassing, and as a transportation policy professional line entirely unnecessary.

It is fair to say that in the States today we suffer from  a very real knowledge deficit in our sector, and with that a serious, often debilitating performance deficit.  On the positive side we have a new administration with a smart team, high ethics and high commitment to doing not just more of the same, but much better.  It is in this climate of need and hope that my international colleagues and I have put our heads and hearts together to share the following thoughts and guidelines with you.

There is a strong consensus among international transportation experts that it is extremely important that the US turn their boat around on these issues: not only all for all those in America who live, work, try to learn, and are asked to pay their taxes XE "taxes"  for a high quality transportation system.  That after all is what they vote for.  But there is also the fact that ,like it or not, America has created the basic template in terms of transportation policy and practice that countries around the world have followed for years, more often than not on automatic pilot.  But we are seeing that there is a lot that is wrong with this model, so it is time to reinvent transportation in America.  Which of course is what this project is all about.

One of the most interesting things about our sector is that of all of the areas of activity which are creating large-scale environmental and social impacts, this one, transportation, is by far the easiest for us to face and fix.  But it does require a genuine desire to do so, true intellectual curiosity, willingness to listen and learn from all points of view, high energy levels, and a capacity for synthesis and communications.  And if you don’t really like people and children, well you just don’t belong here.  ;-)
 International call for ideas and contributions
On Monday, January 26 the National Journal's expert panel was asked to gather their best thoughts on "what America can learn about transportation from beyond our borders".  I personally preferred the original more informal question that I felt was highly evocative and which reads as follows:

“We Americans often think of ourselves as sitting at the very top of the social, economic, technological, entertainment, and political pyramid.  After all, we invented human flight, the Super Bowl, the Interstate Highway, the transcontinental railroad, and Rock ‘n’ Roll.  But perhaps we’re not as advanced as we like to think.  Perhaps innovations in transportation, land use, and energy consumption are much more evenly distributed around the world than we ever thought possible.  Indeed, perhaps America is closer to the middle or bottom of the pyramid when it comes to transportation investments.  What lessons can America learn from the rest of the world in terms of transportation developments that are safe, efficient, cost-effective, and sustainable?”
As soon as I read it I, surely like most of the others on the panel, immediately wanted to hunker down to prepare my best thoughts on the subject.  But as I was sweating out the details, it suddenly occurred to me that because of the way my work is organized, I had a unique opportunity to report on this far more usefully than in my own words.  All it would take would be for me to step back and find a way to offer this bully pulpit in some efficient way to the hundreds of colleagues in countries around the world with whom we have worked regularly and exchanged ideas and materials over the years on just these matters under the New Mobility Agenda collaborative program – leaving it to  them to tell you in their own words what THEY have to share with us all on this subject.  So I thought, why not just get out of the way and turn the floor over to them.
Organization of report
To get the ball rolling I immediately drafted a round-robin email inviting each of my distinguished colleagues – male and female, young and old, plugged in or trying to break in, Left and Right, North and South  -- to share w with us (a) a single great idea, policy, project, innovation or concept with which they have had direct experience (b) of  up to “250 concise words” of background and explanation (which incidentally more than half of them gaily ignored, this being I understand the price of creativity), along with (c) one or two URL references to help those readers wishing to dig further.  
I also asked my colleagues to concentrate on approaches  that can be implemented and show visible results within the timeframe of the current Obama XE "Obama"  administration, namely 2009-2012.  Not incidentally, this corresponds with the focus of the New Mobility Agenda on measures which can be implemented and impact in the next 2 to 4 years.  Thus far as you will see here more than fifty have already piled in with contributions. 
To be perfectly honest this is not a particularly easy read.  It kind of reminds me of traffic on a holiday weekend as large numbers of people with different agendas compete for road space to make their way to wherever it is they want to go.  If you do not have a taste for survival and heavy traffic you are not going to be comfortable here.  But if you are attentive and have sharp peripheral vision, it is likely you will find parts of this quite useful.
Moreover you will see that there is great variety in what you will find here. And as the person who has undertaken to “organize” this widely varied collection, I have to say that just because they appear here does not mean that I necessarily concur with every point being made.  I can say however that every point that is brought up here is a competitor for your my mental space that is worth serious consideration.  In fact for my part I find more than 90% of the points brought up here by my international colleagues right on target.  You will have your own views on this so for now let me just step out of the way and let you get to it

We hope that this will be read by students, activists, transportation user groups of wide range of types and places, city leaders, people working in government and transportation agencies, the media, and certainly by as many young (and less young ) people working at DOT in Washington and the other agencies that are there to provide counsel and help for government policy in light of the to be a very important area.

Next step: Journal of World Transport Policy and Practice – Special Edition, Spring 2009
It is our intention to publish a carefully edited and expanded version of this report as a Special Edition of the journal in spring 2009, provisionally under the title "The New Mobility Agenda: Messages from the World".  There will be a total of 100 hundred open slots for ideas and entries in the print version, more, so we anticipate an agreeable jostling to ensure that they best ideas are the ones that make it to the finish line.  In this way the fruit of our collaborative work will be widely and freely available to all who need or interested to read it.  
So if in the coming months you have any ideas for additional entries, suggestions for changes or improvements, you are invited to make them known to us by e-mail, phone, Skype, or a visit to Paris XE "Paris" .  This will give me a chance to show you how something as simple as a shared bicycle system can transform a city. Your city?

Eric Britton

Paris XE "Paris"  France

Friday, February 27, 2009
Missing in action . . . and eagerly awaited: *
South Africa, Uganda, Tanzania, Kenya, Nigeria, Ivory Coast, Malawi, Botswana, Mozambique
Turkey, Lebanon, Jordan, Israel, Iran, Iraq, Saudi Arabia, Emirates
Serbia, Czech Republic, Slovakia, Russia, Ukraine, Finland, Norway, Ireland
Ecuador, México, Chile, Argentina, Perú, Bolivia, Uruguay, Venezuela, Costa Rica
China, Vietnam, India, Japan, South Korea, Thailand, Indonesia, Philippines, Malaysia
* If you have colleagues living or working in any of these countries (or others) whom we might contact for the report, please let us know.
New Mobility Messages from the World
Remember: This is not a road map to the future. It is food for thought. 
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This way Sir.

Messages from Australia XE "Australia" 
1. Slow down  
Slower XE "Slow"  speed XE "speed"  influences most other strategies that aim to be safe, efficient, cost-effective XE "cost-effective" , and sustainable XE "sustainable" .

The USA led the world in encouraging faster car travel with interstates and urban freeways speeding trips with apparent benefits XE "benefits"  for trucks XE "trucks"  and buses XE "bus:buses"  i.e. freight XE "freight" , human or otherwise.
· Did the USA not foresee the "induced" effects? 
 
· The USA led the world in consumer marketing XE "marketing"  aka making a product or service more desirable to increase sales. But not travel by car? 
 
· The USA apparently led in inducing increased use of cars ... and trucks and buses XE "bus:buses"  ... and then aircraft for longer regional XE "regional"  trips. Why?
 
· It led building more road capacity including projects said to "reduce congestion XE "congestion" " ... a concept still "recycled" by proponents of major road projects worldwide. Why?

· Did any projects reduce congestion? Did most induce traffic? 


The USA also demonstrated the efficiency of urban and long (passenger and freight) rail XE "rail"  journeys. 
· These were not seen as efficient or fast enough. Why?

· Has the USA forgotten it showed us slower traffic is safer and more fuel XE "fuel"  efficient?

· Remember those stats from the 1970s oil XE "oil"  shortages XE "shortages" ?  Speeds were reduced - and fuel consumption reduced and numbers of people killed or seriously injured. Speed limits were again increased - fuel use increased and fatalities XE "fatalities"  and injuries. Why?


· Did the USA assume considering consequences irrational to economic growth XE "growth"  and international influence? 


· What if the Obama XE "Obama"  administration implemented a national commitment to slower travel and safe walking and cycling? Would people change travel patterns?


· Could the Obama administration then spend more road funds on improving public transport XE "public transport" , walking and/or cycling? 


· Why not?


Michael Yeates, michael@yeatesit.biz
Public Transport Alliance 

Brisbane Australia XE "Australia" 


* Click to Contents
Messages from Australia XE "Australia" 

2. Four messages from Western Australia

There are four messages we can share with you based on some of our best experiences in recent years:.

1. Building fast trains to the car dependent outer suburbs will work. 
The US city has almost no transit going to its outer areas where people are heavily car dependent. The sub-prime mortgage areas most hit by the oil crisis were in these areas. They are highly vulnerable now. Most transport experts say you can’t build rail to these low density areas so buses only are provided and few of these services work competitively. Perth built a fast train 80 kms south through such suburbs and it now carries 55,000 passengers a day when the buses in the corridor carried just 14,000. It is full at peak time. The train has a max speed of 130 kph and can outstrip the cars down the freeway where it runs. Most US cities have freeway space that could be used for such trains. 
Ref: See Newman P, Beatley T and Boyer H (2009) ‘Resilient Cities: Responding to Peak Oil and Climate Change’, Island press, Washington DC.


2. TravelSmart is a successful travel demand management system. 
It was pioneered in Perth. It has gone across Australia and to the UK and is being trialed in 4 US cities. It works as an individualized marketing approach rather than a broad media approach. Eco-coaches are trained to go into people’s houses and help them to use their cars less. They concentrate on short local journeys which can be better done by walking and cycling which in most areas surveyed increase by around 30% with car use less by around 15%. 
Ref. See Salzman R (2008) ‘Now that’s what I call intelligent transport’, Thinking Highways, 3(1) 

3. Regional planning to ensure regional XE "regional"  transit systems and associated TODS.  
Transit Oriented Developments have begun to work well in US cities but they are scattered rather than in coherent corridors, rather like the transit systems which sometimes defy rationality in the routes they take. This is because regional planning is weak in US cities. The MPO system could be strengthened as in Denver and Portland where coherent regional solutions are now happening. Australian cities, and Perth in particular, has strong regional governance on its transit and land use planning. It works.
Ref. See http://citistates.com/peirce/ and also Resilient Cities as above.

4. Renewable transport through electric vehicles and smart grids will green private transport. Even if all the above works cities will only reduce their car use by 50% at most. The rest needs to be greened too. The Li-ion battery has enabled plug-in electric vehicles to rapidly become the vehicle of choice. It is essential that these are introduced by linking them to renewable power and a smart grid to enable 100% renewable energy to power the city through the storage capacity of the electric vehicles. This technology is part of the green economy but will only happen if a clear policy is developed to encourage it as in the Better Place model in Israel, Denmark XE "Denmark" , Brisbane, Melbourne and Sydney and in a new demonstration suburb called North port Quay in Perth.
Ref. See our paper ‘Renewable Transport’ on www.sustainability.curtin.edu.au/publications.
Peter Newman, P.Newman@curtin.edu.au
Curtin University
Perth, Western Australia
* Click to Contents
Messages from Australia XE "Australia" 

3. Cars and cities; Time for a paradigm XE "paradigm"  change

The current economic meltdown in the USA was triggered by the toxic loans now held by banks all over the country. These toxic loans are focussed in the highly car-dependent parts of US cities and were partly triggered by the extraordinary prices for oil experienced in mid-2008, which made such locations simply unsustainable from every perspective, especially the financial one. It highlighted the extreme fragility of the US urban development pattern characterised by urban sprawl and excessive dependence on cars. 

More deeply it began to show that the current long wave business cycle XE "business cycle"  or 5th Kondratiev XE "Kondratiev"  wave has reached an end. The end of the four such previous long wave business cycles dating back to the 18th century was characterised by an economic recession and depression. At the moment we see some of the death throes of this current cycle in the deep crises within the global auto-manufacturing industries and a general crisis of confidence in the whole financial world that underpins the current long wave business cycle. The temptation is to support the old “paradigm XE "paradigm" ” in the form of bailouts, to extend the life of such a cycle. But did the age of steam and railroads survive the age of electricity and the internal combustion engine? It did not and no one today would conclude that it would have been sensible to try to forestall the new era. 

A more effective response and better use of such precious funds is to embrace the new long wave business cycle XE "business cycle"  or new dawn that is waiting to break over a world desperately in need of social, economic and environmental restoration. What is this new long wave business cycle waiting in the wings? It is the age of sustainability. Cities are inevitably a focal point for the dawn of this age and there are new imperatives that need to be embraced, which offer the basis for a whole new economy. Not only do they promise a new economic boom, as happens with each new business cycle, but they hold within themselves the seeds of a whole new healthier way of living, which can also restore the local, regional and global commons.

There are ten critical dimensions in urban development and transportation that can be embraced to bring forward this new era of sustainability.

(1)
The city has a compact, mixed-use urban form that uses land efficiently and protects the natural environment, biodiversity and food producing areas.

(2)
The natural environment permeates the city’s spaces and embraces the city,

while the city and its hinterland provide a major proportion of its food needs.

(3)
Freeway and road infrastructure are de-emphasised in favour of transit, 

walking and cycling infrastructure, with a special emphasis on rail. Car and motorcycle use are minimised.

(4)
There is extensive use of environmental technologies for water, energy 

and waste management – the city’s life support systems become closed loop systems.

(5)
The central city and sub-centres within the city are human centres that emphasise non-auto access and circulation and absorb a high proportion of employment and residential growth.

(6)
The city has a high quality public realm throughout that expresses a  public culture, community, equity and good governance. The public   realm includes the entire transit system and all the environments   associated with it.

(7)
The physical structure and urban design of the city, especially its public environments are highly legible, permeable, robust, varied, rich, visually appropriate and personalised for human needs.

(8)
The economic performance of the city and employment creation are maximised through innovation, creativity and the uniqueness of the local environment, culture and history, as well as the high environmental and social quality of the city’s public environments.

(9)
Planning for the future of the city is a visionary ‘debate and decide’ process, not a ‘predict and provide’, computer-driven process that just produces more and more traffic growth.

(10)
All decision-making XE "decision-making"  is sustainability-based integrating social, economic, environmental and cultural considerations, as well as compact, transit-oriented urban form principles. Such decision-making processes are democratic, inclusive, empowering and engendering of hope.

Capitalising on the business opportunities inherent in the above urban agenda will put nations in a much more competitive economic position that rides the crest of the new economic wave that must inevitably come.

Jeff Kenworthy, .Kenworthy@curtin.edu.au
CUSP Institute (Curtin University Sustainability Policy Institute)
Perth, Western Australia, Australia

* Click to Contents
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4. Three “easy” strategies

It seems that aside from the occasional occurrence of a real leader, and then somewhat contrary to ideas of democracy, innovation has first to get noticed and overcome objections and obstructions from those who enjoy and benefit from the status quo ... and then if it can do that, then it not only has to achieve majority support or appear to, it must appear to have far more than that to begin to gain attention. And then it has to overcome the problem of token and/or symbolic acceptance.
So here are three "easy" strategies both "big" and "small" (to use Eric's descriptive classifications below) which if the USA were to adopt them, major global change would certainly follow.

1. The first is adopting what "we" (i.e. "CUST") have called a "Safe Urban Speed Limit" i.e. a speed limit that is safe for the users who would be expected were they to have a "supportive environment". This concept equates well with the "Vision Zero" concepts. It has been shown to work in many places throughout Europe and in particular in the city of Graz in Austria where the (default) speed limit is 30 km/h unless otherwise posted ... unlike any other city in the world ... or at least that was the case recently. Most countries and the OECD agree that pedestrians and cyclists XE "cyclists"  are at unacceptable risk of fatality if involved in a crash involving another vehicle with speed in excess of 30 km/h so why not adopt 30 km/h or 20 mph as the "Safe Urban Speed Limit" and ONLY allow design and/or management of the road system at higher speeds where it is safe for ALL expected users?

2. The second is designing and in particular retrofitting towns and cities so the priority is for pedestrians and cyclists XE "cyclists"  and NOT for high speed motorised travel except where designed for those modes. Again this fits with "Vision Zero" concepts. The best known model is the "new" town of Houten in the Netherlands XE "Netherlands"  and for retrofit, Groningen also in the Netherlands. Both are well documented and the concepts involved are widely applicable. Why not adopt them as they reinforce use of trains for longer trips and walking and cycling for local trips and no doubt also encourage reduced trips thereby supporting the local economy.

3. The third is (guess what?) from the USA although it has been discovered in other places and here I need to confess to exporting the idea to Brisbane Australia after first seeing it at a conference in Basle in 1995 and while it has been adopted elsewhere as well as in Brisbane, it is still struggling against opposition from (you guessed?) the state road management and road UNsafety" authorities ... and various elements purporting to advocate for cyclists XE "cyclists"  and/or cycling ...! This is an idea originating from Denver Colorado which aimed to show motorists where to expect cyclists on the road. It is a simple concept because very few road authorities ban cycling on ordinary urban roads i.e. other than freeways. It has been subjected to some 15 or more years "debate" and finally in a much watered down version begun the adoption process in the USA. It has worked well here in Australia and can be found by searching for "BFZ", "BAZ" or "yellow BIKE". But still people don't really want to support it. But once asked "why?" it becomes clear ... they know the roads are too dangerous ... but won't change that. So why not ask for all urban roads to be made safe for pedestrians and cyclists but shared with motorists not segregated? This too fits in well with "Vision Zero" etc.

They work ... there is evidence.

So will the USA adopt them and if not, why not? Are there any examples of these in the USA ... if so please publicise them, and if not, ask "Why not ...?" ...!
Why the resistance to good proven ideas?
It also seems that there is too much difficulty in gaining support i.e. everyone has their own ideas and thus populism flourishes ... especially where political decision makers are concerned. We know the issues involved and why we must change. If so, the question is why have we not changed and as above, why not? 
Also, if the problems are known, why are the "experts" not doing anything much to reduce or eliminate them?

Again the USA provides many good examples that are not then adopted more widely ... in some cases, apparently quite deliberately. So why not try contrasting for example the models of the Californian clean air requirements or Portland for walking, cycling and urban public transport as against other places in the USA? Or Denver with very high car ownership but also surprisingly high use of walking, cycling and/or transit? After all, it is the USA that successfully pioneered the use of front mounted racks for bicycles on buses XE "bus:buses"  yet that too has been resisted overseas with the only other international example adopting the concept being the Australian national capital Canberra. Why the resistance to good proven ideas?

Experts learning to change:          
And what do we do about somehow getting the recently regarded experts to recant or change? What does THAT do for their credibility? Given that they are in fact basing their decisions on sound knowledge and research not too blinkered by recent practices, there is every reason to expect them to acknowledge that change is now essential and to get on with ensuring it occurs and is not held back by old practices ... or practitioners. Those who can't or won't should depart ...! Surely there must be SOME exemplars in the USA ... of both people and places? Again please find them and publicise them.

It may be thought to be difficult to make these almost radical changes .... but the USA and many other places have shown it is not.

And as Groningen has shown, it can be incremental ... but it must be with intent and dedication to the "new" to the detriment if not almost exclusion of the "old".

Michael Yeates, michael@yeatesit.biz
Public Transport Alliance 

Brisbane Australia
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5. America, Know thyself

Eric, I think you and your colleagues on that National Journal transportation expert panel are asking some great questions about international experience that the incoming Obama XE "Obama"  team and the US more generally will do well to know more about.  There are, as you know, many great ones out there and this will surely be a fruitful and ultimately useful search for them.  I am sure you will find a way to channel to them solid information on some of the best ones.
But please tell them for my part that, based on my extensive experience with the OECD and other international programs that have had me working extensively over the years with US agencies and projects, as well as people from other nations, probably the most important single thing that our US colleagues could do for themselves today would be to look into the many successful pathbreaking  projects inside  the United States that have made their mark and paved the way in many important ways.
The problem is that these projects are often not well known and not consistently or strategically supported by government policy either at the state or national level -- and that is a real pity because it means that, despite their hard work and successes at the local level, these projects and initiatives rarely end up being sufficiently well known to inform and encourage other communities and groups about strategies that work.  
Moreover, in many cases I have seen situations in which very small amounts of financial and other support could make a big difference for these projects which are leading or trying to lead the way.  But that is rarely forthcoming.
Peter Wiederkehr, peter.wiederkehr@aon.at 

Federal Ministry of the Environment, http://www.bmu.gv.at 

Vienna Austria
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6. A Brazilian solution  to mass transport

Bus Rapid Transit – and Density Around BRT XE "BRT"  Stations and Corridors
In 1974, Curitiba XE "Curitiba"  began to implement its Bus Rapid Transit system, a word first, proving to the world that high-quality, high-capacity public transport is well within reach of most municipal budgets.

With level and pre-paid boarding, exclusive bus lanes, 100 % accessible stations XE "stations" , feeder and trunk lines, the bus system in Curitiba XE "Curitiba"  created a new paradigm XE "paradigm"  for public transport. Transportation experts from outside Brazil XE "Brazil"  dubbed this system “Bus Rapid Transport.”

This system has been copied throughout the world, in cities such as Jakarta, Delhi, Beijing, Istanbul, México City, and Los Angeles. New York is also beginning to implement aspects of BRT XE "BRT"  to its bus service. The  Transmilenio system in Bogota is currently considered to be the most advanced BRT system.

With excellent pré-existing Road infrastructure, BRT XE "BRT"  is a sure winner in the US. BRT implementation in US cities should be accompanied by zoning that encourages dense, pedestrian XE "pedestrian"  and bike-friendly residential and commercial areas around stations XE "stations"  and along the corridors. This type of zoning was created along with the BRT in Curitiba XE "Curitiba"  and proved to be a success.

Besides the low cost for building, operating and maintaining BRTs, another advantage is that they can be quickly planned and implemented. The 42 kms of Phase I of Bogota's Transmilenio system were planned, implemented and operational in less than three years - from 1998 to 2000. 

URL:

· For a comprehensive (800+ page) look at BRT systems, please access The BRT Planning Guide: http://www.itdp.org/index.php/microsite/brt_planning_guide/
· For an overview, the Executive Summary (33 pages) of the BRT Guide is a good start: http://www.itdp.org/documents/Bus%20Rapid%20Transit%20Guide%20-%20Part(Intro)%202007%2009.pdf
Jonas Hagen, jonashagen@itdp.org
ITDP - Instituto de Política de Transporte e Desenvolvimento, www.itdp.org
Sao Paulo, Brazil XE "Brazil"  
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7. Mobility Matters - Reducing car use on a long term basis



Program encourages people to reduce car use on a long term basis, and promotes more sustainable XE "sustainable"  and active transportation choices. Links car disposal services with transportation planning, using a community XE "community" /neighborhood organizing approach. 

Transportation demand management XE "Transportation demand management"  studies show that people are more inclined to make lasting changes in their transportation choices if they have access to travel planning XE "travel plan"  services that help them to understand and better utilize the full range of mobility options available to them. Mobility Matters encourages car owners to either relinquish their car or offset the GHG XE "GHG"  emissions from car use, in exchange for individualized travel planning XE "travel plan"  services and incentives XE "incentives"  that support sustainable transportation XE "sustainable transportation"  changes. 

Participants donate their car to BEST (a local non-profit that promotes sustainable transportation and land use planning), who then resells newer model cars for revenue XE "revenue" , and provides the participant with a tax receipt, or organizes disposal of end-of-life cars through a recycling XE "recycling"  company. Participants receive membership to the local carshare XE "carshare"  operator (Co-Operative Auto Network) and customized travel planning XE "travel plan"  services and incentives that are tailored to meet their specific lifestyle XE "lifestyle"  and transportation usage needs (these may include combinations of ride sharing XE "ride sharing" , telecommuting XE "telecommuting" , trip combining, transit XE "transit" , walking and cycling). The Coop Auto Network will put a fleet car in each neighborhood that achieves 15 households XE "household"  signing up with Mobility Matters.

Those not wishing to part with a car can participate by purchasing carbon off-sets XE "carbon off-sets"  for their vehicle use. All participants have access to a Mobility Matters members-only website that offers trip planning XE "trip planning"  and GHG emissions calculators, and connects them to other program participants, and other  benefits XE "benefits" .

BEST derives revenue from the resale of cars taken in through the car sale option, from the resale of the older, end-of-life cars taken in through the car recycling option, and from the sale of offsets. This revenue will be used to support BEST's ongoing efforts to increase access to trip planning tools and education XE "education"  on the range of travel options available. This will further support long-term XE "long-term"  commitments to reduce vehicle use.

Margaret Mahan, Executive Director, margaret@best.bc.ca  
BEST - Better Environmentally Sound Transportation, www.best.bc.ca
Vancouver, Canada XE "Canada"  
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8. On value capture XE "value capture"  finance XE "finance" 
The cost-effectiveness of transportation infrastructure XE "infrastructure"  investment XE "investment"  depends on recovering benefits XE "benefits"  to defray costs.  
Some countries with advanced urban transportation systems realize that the benefits XE "benefits"  of infrastructure XE "infrastructure"  investment XE "investment"  go to landowners, and cannot benefit the general population or even users except to the extent that the additional land value the infrastructure creates is recovered to pay for it, rather than being given away to landowners.

In Hong Kong, much of the cost of building new transportation infrastructure XE "infrastructure"  is now met by the transit XE "transit"  authority participating in densification of land use near transit stations, recovering some of the additional land value the stations create.  
Translink, the Metro Vancouver traffic and transportation authority, has recently adopted a similar system, after all other funding methods were explored and found unacceptable.

Roy Langston, roy_langston1@yahoo.ca
Vancouver Canada
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9. Transportation Redevelopment Administration (TRA)

In an era of peak oil XE "oil"  and domestic energy XE "energy"  insecurity, the purpose of the TRA is to oversee the urgent transition of America’s oil-dependent transportation system to a more resilient “new mobility” system.

 

This idea is from Anthony Perl and Richard Gilbert’s 2007 book “Transport Revolutions: Moving People and Freight Without Oil” p.279-280.

 

Given the urgency and national security imperatives involved in redesigning America’s transportation system, the TRA is proposed as a ‘superagency’ similar to Department of Homeland Security which “grew quickly and assumed wide-ranging responsibilities in its mission to keep Americans secure on the home front.” The TRA would have a board chaired by the US vice-president and whose members would include the secretaries of Defense, Energy, Treasury and Transportation as well as representatives from state and city governments. TRA could draw upon the expertise of the Transportation Research Board XE "Transportation Research Board"  (TRB).

 

1. TRA would provide a forum for consultation with industry, labor, citizens on changes that would create “considerable new benefits XE "benefits" , as well as impose real burdens.”

 

2. TRA would become a “repository of managerial and technical expertise in energy XE "energy" -efficient transport redesign.”

 

3. TRA would serve as a “banker and broker for financing deployment of the technology and infrastructure XE "infrastructure"  needed to make electric traction the prime mover in the U.S.”

 

4. TRA would become an “assessor and evaluator of the work in progress to redesign American mobility.”

URL Ref: http://books.google.ca/books?id=76pUORX2o_kC
Richard Gilbert and Anthony Perl. 2007. Transport Revolutions: Moving People and Freight Without Oil. London: Earthscan.

Andrew Curran, curranat@yahoo.ca
Transportation Planner

Vancouver, British Columbia, Canada XE "Canada" 
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10. The importance of image - inspired by Bogota Colombia XE "Colombia"  and elsewhere


The success XE "success"  or failure of transportation schemes depends on many factors which go far beyond technical issues such as benefit-cost XE "benefit-cost"  measures and technical design specifications. It is extremely important to mould public perceptions of things. Planning is not a passive act - it requires the active support of the public who will be impacted by the changes. 

Many Americans seem to think that problems of extreme poverty XE "poverty"  and social exclusion XE "exclusion"  only exist in other countries. You are quite mistaken! Dependence on private XE "private"  motor vehicles limits access to destinations and erodes attitudes to public space. Your communities XE "communities"  are not healthy XE "health" !

Bogota Colombia XE "Colombia"  has very little money to invest, yet they make great efforts at 'marketing XE "marketing" ' their city's services. With every change of administration the local government XE "local government"  and agencies are 'rebranded' with a particular theme which will be emphasized for the coming years. The regional XE "regional"  transportation authority, is responsible for regional 'mobility' not only for 'transport '! Their slogan (Movilidad: los hacemos todos) reflects this attitude: "Mobility: we do it all". 

They work very hard at creating a 'proud' civic XE "civic"  culture XE "culture"  and putting context to their plans. These marketing efforts rely to a large extent on the local artistic community XE "community"  and often involve very creative techniques. Since 'active' support is needed, many efforts extend beyond the standard 'passive' media XE "media" : street performers may act out various situations and show the results of bad decisions. City workers XE "workers"  are provided with all kinds of 'fashion accessories' which emphasize the 'brand'. These items are actually well designed and of high quality so people are quite proud to display them.

There is no guaranteed recipe for success! Good results require effort and creativity.

Zvi Leve, zvi.leve@gmail.com
INRO
Montreal, Quebec, Canada
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11.  It’s all about choice XE "choice" .

 
It has taken a century of building almost exclusively for the car to get us to our current dilemma.  It will take some considerable time to achieve long-term XE "long-term"  solutions.  Ultimately, they can only be found in the way we build our cities.  We will have to establish virtuous cycles to offset the vicious ones, where success XE "success"  leads to more success.  
 
There is no single solution.  Top-down planning can never be comprehensive enough or flexible enough.  Give people enough transportation options and they can by and large work out their own solutions.  That in turn is dependent on the design and integration of land-use XE "land-use"  and transportation choices.
 
Ideally, people should have at least five choices - feet XE "feet" , bike XE "bike" , transit, taxi/carsharing XE "carsharing"  and personal vehicle - and the ability to mix and match them appropriate to the kind of trip and the circumstances faced.  The combinations and the mix make it all work.
 
The trip is only a few blocks?  Walking XE "Walking"  is best.  It's raining?  Grab a taxi.  The trip is around five kilometers?  Cycling may be the faster alternative.  Going to a town centre in the suburbs XE "suburbs" ?  Try transit.  Heading out of town?  Train XE "Train" , perhaps - or car.  Yes, the car is perfectly appropriate for many trips, but not all.  Once the car is used less frequently, needs may be met more affordably by a car sharing or the occasional rental, with considerable savings. 
 
Of course, the provision of alternatives assumes a city designed around more than the car - and a citizenry comfortable with the choices.  In the end, the answers are found in the plans we have to implement.  Concentrate growth XE "growth" .  Build complete communities XE "communities" .  Provide transportation choice XE "choice" .  
 
But to do so, we will first have to be aware of the impediments to success XE "success" , rooted in the unrealistic beliefs and assumptions we have associated with the success of the car. 
 
Gordon Price, pricetags@shaw.ca
Director of the City Program, Simon Fraser University, http://www.pricetags.ca/
Vancouver, Canada
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12. Sustainable airport strategies

 

It is the redesign of airports XE "airport"  like CDG, Amsterdam, Frankfurt, Zurich, and others into 'travel ports' where high-speed XE "speed"  and other forms of intercity XE "intercity"  and regional XE "regional"  rail XE "rail"  are fully integrated into the infrastructure XE "infrastructure" . This gives Europe XE "Europe"  the ability to transition beyond aviation XE "aviation"  as a primary mode of intercity travel in the 500 - 1000 km. 

range, something that is going to have to happen very quickly.  

Though the EasyJets and Ryanairs are still out there, offering perhaps the world's most unsustainable mobility arrangements today, Europe XE "Europe"  has the infrastructure XE "infrastructure"  in place to fully shift away from that model - as has already happened between London and Paris XE "Paris" , Paris and Brussels, and among the Benelux and many German travel markets.  

This means that European XE "European"  airports XE "airport"  can have a future - serving rail XE "rail"  passengers, and also the subset of travelers who connect between rail and long haul (>1,000 km) air, which will still be a part of the transport system throughout our lifetimes.

 

Not a penny should be spent on another runway or terminal expansion in the US (or in the UK either, such as the plan for Heathrow) without first adding a fully integrated intercity XE "intercity"  rail XE "rail"  station in the heart of the existing terminals.  In the US, only Philadelphia and South Bend have  any such rail infrastructure XE "infrastructure" .  The other rail connections are all light rail XE "light rail" , metro XE "metro"  or off site regional XE "regional"  rail stops.  Several tens of billions could profitably be invested in changing this situation.

 

Anthony Perl, aperl@sfu.ca
Director Urban Studies Program, Simon Fraser University, www.sfu.ca/urban/
Vancouver Canada XE "Canada" 
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13. The experience of Bogotá XE "Bogotá"  

The experience of Bogotá XE "Bogotá"  may be useful for this exercise, from various points of view:

On the infrastructure side:
·  The development of a Bus Rapid Transit system which, at the fraction of the cost and ten times faster in construction time than a rail-based system, has the same (and sometimes better) performance than 95% of the metros in the world (currently, TransMilenio is moving 40,000 people per hour per direction, which is something that few rail systems can achieve).
·  The design and construction of a network of bikeways of 300+ km along the entire city, which has improved road safety for its users and has increased bike use from 0.58% to 4% of total trips in 4 years, and is still increasing.
·  The replacement of automobile parking spaces for (re)development of wide sidewalks, while shifting   the responsibility of parking provision to the private sector.
On the education and management side:
· The enforcement XE "enforcement"  of the proper use of all the measures above;
· The development of an enhanced license-plate restriction scheme which effectively shifts 40% of the automobile traffic with an extremely low investment (consisting basically of management, diffusion and enforcement XE "enforcement"  of the measure).
·  The development of a full set of strategies to generate greater respect of drivers for stopping at crossings, giving priority to pedestrians.

Politics/Leadership:

It must be said that these measures were only developed thanks to the great political will of two great mayors (primarily Enrique Peñalosa and further support from Antanas Mockus), who developed these measures despite the great opposition from automobile lobbyists and other sectors.


Carlosfelipe Pardo, arlos.pardo@gtz.de
Coordinador de Proyecto-
GTZ - Sustainable Urban Transport Project, www.gtz.de
Bogotá XE "Bogotá" , Colombia XE "Colombia" 
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14. People First

Many challenges face today’s societies: from increasing carbon emissions to our reliance on depleting energy resources, from increasing social segregation to the obesity XE "obesity"  epidemic. All these challenges come at a great cost: from monetary to environmental, and every inhabitant pays a price XE "price" . We believe many of these challenges can be addressed simply by thinking about ‘people first’ when planning cities.
The Value of People Oriented Planning
If the urban population is invited to use public space XE "public space"  by walking or bicycling XE "bicycling" , the effects are highly positive in meeting these challenges. It may seem banal that more bicycle lanes equal more bicyclists, a well-connected pedestrian XE "pedestrian"  network results in more pedestrians, a well-working public transport system results in more people using public transport – whereas more roads means more cars. It seems simple. More and more studies demonstrate that a good pedestrian and bicycling environment is not in contradiction with good sales numbers. On the contrary, local businesses do better in neighborhoods that favor soft traffic, and cities that perform well on livability attract investors and business.
Planning for Everybody
Creating a good public realm enables different groups in society to meet on equal terms. If we want to take planning for all people seriously, we have to give everybody the chance of being mobile – a key element in today’s society. Good conditions for people, without a car, give more people the opportunity to be a real part of the society. 
Lessons from Copenhagen XE "Copenhagen" 
For the past 45 years Copenhagen XE "Copenhagen" , Denmark XE "Denmark" , has been on a continuous journey to make life better for its inhabitants and, in 2008, the city was named the best city in the world for quality of life XE "quality of life" . This achievement is the result of a contiguous strategy of turning the focus around from a car-orientated culture to a people friendly environment - one that favors a good public realm, through public transport and amenities. For example, 36% of all Copenhageners commute XE "commute"  to work by bicycle - a completely healthy, democratic XE "democratic"  and sustainable mode of transportation. Our goal is to reach 50% by 2015.
US Cities Leading the Way
‘Planning for people’ can make cities safer, more environmentally friendly, livelier and healthier. Presently, Gehl Architects is working with cities across the United States, including New York City, Seattle and San Francisco, in the joint effort of making these cities even greater. We hope the Obama XE "Obama"  Administration will support and lead this development even further in the years to come.

Jan Gehl jan@gehlarchitects.dk 
Gehl Architects – Urban Quality Consultants, www.gehlarchitects.com
Copenhagen XE "Copenhagen" , Denmark XE "Denmark" 
xe "Colombia"
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15. Learning from Europe . . . 
Just back from the USA and just a few ideas for our friends at DOT…
Tax base – Having those that benefit most from high quality public transport(i.e. employers)  pay for the service is a good start. Why more countries/regions have not put in place something analogous to the redevance transport (a hefty regular contribution by employers to cover the cost of public transport) is beyond me…. and you apparently, since you have been on to people to take this approach for years! Still a good idea and ones that our friends at DOT should be looking at.
Land value taxation/value capture– Same thing, have those that benefit from public transport services pay for them.
Planning: ISTEA and its successive successors have had pretty good planning provisions re. MPO taking account of non-road investments. But nowhere near what the French PDUs (mandated urban mobility plans) have , So what can be done in order to ramp up these provisions in the name of greater energy independence (since that is what will likely have the greatest traction in the USA)
Long-term: Clearly, we are talking about planning and infrastructure changes that will take one or two generations to pan out. Having a long term plan and sticking to its key principles is essential. This is still lacking in the USA (and many EU countries).
The USA is not Europe:. Paying for public transport  of Barcelona-type quality in Atlanta is going to be very costly --  even for a wealthy country like the US. Without discounting the role of PT, in the medium term, US responses to reduce traffic impacts will likely be different than EU responses.
There are three fundamental principles which I was and policymakers XE "policymakers"  should be looking at in light of international experience in leading edge:
· 1st  principle, Do no (more) harm. Look at planning/transport decisions and evaluate them on their GHG/other env. and economic impacts and act on those that that leave people (incl. those that are 1-2 generations down the road) better off. Here, standard discount rate approaches may not be sufficient (see Weitzman’s arguments re. how to evaluate high impact, uncertain probability events: http://www.economics.harvard.edu/faculty/weitzman/files/REStatModeling.pdf, http://en.wikipedia.org/wiki/Martin_Weitzman).
· 2nd principle, Make places better to live, work, play – this will involve some thinking that involves the communities re. what kind of place they wish their region to be.
· 3rd principle: Make sure that administrative structures and money flows are in adequation (sorry for the frenchisism) with what the scale and scope of responsibilities necessary to bring about #2 and #1.

Details: 
·         Streets support many non-transport uses – where appropriate, they should be managed and built to facilitate all uses. Caveat – this may not be possible on many US “streets” which are in fact mono-use facilities that may prove very difficult to retrofit.
·         Much of US (sub)urban transport will take place in cars for years to come – despite increases in the cost of car use. This is a shame, especially for the young and elderly but one that can difficultly be avoided given the momentum embodied in the built stock. What EU policies likely to work best in the immediate are the type of policies that are being deployed at the periphery of large EU conurbations where many of the conditions are identical to the US. Look here and not at the EU city centers for what can best be copied or modified for US use (caveat – not many EU places are dealing with these spaces well)
·         Most US buses XE "bus:buses"  are substandard. They must be improved (low floors, adequate maintenance, dedicated facilities, extensive network coverage, etc…) in order to become an attractive option for commuting and to open the doorway to the later deployment of light or heavy rail. Starting with rail investment XE "investment"  is ass-backwards in most US cases. As long as buses XE "bus:buses"  are still essentially the same rattling models (or their most recent iterations) that have plied the roads since the 1960s, there is no hope for large-scale uptake of PT. Buses must look and feel like something completely new and better. Here, looking to the changes undergone by EU buses XE "bus:buses"  can help. Better real-time info, coordinated routes and higher frequencies must also be part of the solution. (I say this as someone who has grown up in the US without driving relying solely on walking, cycling and bus transportation – so believe me when I say that this is important!)
Next US fact finding tour to Europe: 
If DOT is planning a fact-finding tour – I would plan one for them that spends 80% of the time outside of city centers… no Vélib, no Amsterdam tram, no anything except what seems to be working in the low-density suburbs of cities over here. Not only will they learn more, they might also feel more at home!
Philippe Crist, Administrator, philippe.crist@oecd.org 
Joint Transport Research Centre of the OECD and the International Transport Forum, www.cemt.org 
Paris XE "Paris" , France

* Click to Contents
Messages from Europe: – via Germany XE "Germany" , New Zealand, the Netherlands XE "Netherlands" , Sweden
16. Speed Mitigation 

The Obama XE "Obama"  Administration can learn a lot from other countries about speed mitigation. Traffic safety research supports the adage that “speed kills.” In State Highway Safety Plans mandated by the 2005 SAFETEA-LU legislation, many states have targeted “speeding” as a top priority.  There is an important difference between this focus on “speeding” and a focus on “speed” in traffic safety and congestion management.  When law enforcement XE "enforcement"  agencies target “speeding,” they focus on extreme behavior, but ignore the normative behaviors.  

Federal policy makers and transportation leaders can have tremendous impact on safety, congestion, and road construction costs by learning from many international efforts to mitigate traffic speeds to benefit of all roadway users.  Here are several effective and inspiring innovations:

· Lower limits for residential areas.  Residential streets should have maximum speed limits of 20 mph (presently states have minimum speed limits of 25 mph or 30 mph). (EUROPE)

· Due Care provision.  Implement driver training to a national standard of "Due Care".  This requires drivers to yield to anything obstructing their path, even if that thing should be yielding right of way to the driver.  (UK)

· Home Zones/Woonerven/Living Streets.   An American pilot programs should be launched to make neighborhood streets conducive for community interaction and safer children to play next to. (UK & THE NETHERLANDS)

· Enforcement should be at 4 mph over the limit.  US enforcement XE "enforcement"  agencies typically provide a lenient 10 mph buffer before they enforce speed limits. This means that the defacto speed limit on a 25 mph residential street becomes 35 mph.  New Laser RADAR increases accuracy, and has resulted in countries formally adopting policies to enforce at 4 mph over the limit. (SWEDEN)

· Intelligent Speed Adaptation (ISA).  ISA is an in-vehicle system that informs, warns and discourages the driver to exceed the statutory local speed limit.  (SWEDEN)

· Dynamic Variable Speed Limits.  The M25 in London and highways elsewhere actually vary their speed limits for maximum flow and safety.  (UK, FRANCE, others).

· Lower speed standards for urban highways.   Present standards make US highway replacement cost-prohibitive.  Introducing a new “urban highway” classification with lowered speeds through dense urban areas would eliminate the need for wide shoulders and travel lanes, saving Billions of dollars in construction costs, increase fuel efficiency, and reduce the toll of traffic noise.  Compliance with a 50 mph speed limit is achieved via automatic photo enforcement XE "enforcement" .  (EUROPE)

URL Refs: 
http://en.wikipedia.org/wiki/Speed_limit#Variable_speed_limits    
http://dx.doi.org/10.3141/2078-15 
http://publikationswebbutik.vv.se/upload/4314/2008_109_an_independent_review_of_road_safety_in_sweden.pdf 


David Levinger, david@mobilityeducation.org
President, The Mobility Education Foundation, www.mobilityeducation.org
Seattle, WA, USA
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17. From countries with better safety records than the U.S.

From countries with better safety records than  the U.S., we can learn that:

· Residential streets should have maximum speed XE "speed"  limits of 20 mph (presently states have minimum speed limits of 25 mph or 30 mph). (EUROPE)


· Woonerf XE "Woonerf"  (living street) programs should be considered, where the street is a safe place for kids to play (again). (NETHERLANDS & UK)


· Enforcement should be at 3 mph over the limit, not 10 mph as is common across the country.  We presently provide this lenience meaning that the effective speed XE "speed"  limit is 35 mph for a 25 mph residential street.  LIDAR (Laser RADAR) accuracy enables 1 mph-over enforcement XE "enforcement" . (Scandinavia)

· Urban highways standards should be different than the other highway standards--they should be designed without wide shoulders, but with artificially imposed speed XE "speed"  limits of 50 mph.  This enables reducing the cost of maintenance retrofits & replacements.  (Scandinavia/Europe XE "Europe" )


· We should support a car-free XE "free"  core pilot program for cities that want to venture into that realm.  (Switzerland XE "Switzerland" )


· The enormous externalized costs of the transportation system should be reviewed with routine Health Impact Assessments for new projects -- directed by the CDC.  The *ANNUAL* externalized costs of our transportation system exceed $400 Billion a year (Crashes, Emergency medical, Physical inactivity, and Asthma/air quality health costs--numbers from AAA Foundation and from CDC).  That is TEN times the rate of federal investment XE "investment"  in transportation. European XE "European"  countries are performing routine HIAs on large projects.  (Netherlands XE "Netherlands" , UK)


· Implement driver training to a national standard of "Due Care".  This requires drivers to yield to anything obstructing their path, even if that thing should be yielding right of way to the driver.  (UK)


We should also implement Mobility Education, which would require every driver education XE "education"  student--during driver education-- also be trained to ride on the street with a LAB bicycling Road 1 (now actually called Traffic Skills 101) course; should go through a transit XE "transit"  planning course (MEF), and a pedestrian street audit (MEF), as well as a new technologies in transportation introduction.  And, these classes should be conducted so as to enable parents to be trained alongside their kids for no extra charge.  

The awareness of a multimodal system is so much greater in Europe XE "Europe" . In the U.S., we have driving + alternatives.  Unless we change driver education XE "education" , every kid will continue to believe that is the Transportation System here.  And, we'll continue to have only damaged fragments of a system, not a connected multi-modal system.


David 3, President, david@mobilityeducation.org
The Mobility Education Foundation
Seattle, WA, USA
* Click to Contents
Messages from Europe: 

18. Look beyond Transportation 

As a Basque-American working in both Boston … and Bilbao, I would suggest to those in charge of Transportation, something very simple: Look beyond Transportation. This should lead to:
1) Focus on City Making, which should be specially palatable to President Obama XE "Obama" . City Making addresses many of the basic issues driving the new administration: Education, equal opportunities, mitigation of income disparities, etc. All in line with the old dictum of “Stadt Luft Macht Frei”.  But at the same time and from a transportation perspective, it allows to focus on above targets, and not just on functional benchmarks,  because a city by itself fosters density of residence and density of jobs of services. This translates in turn into the right environment  to foster good public transport, good walking and cycling environment and good and attractive public spaces as meeting points for their citizens.  This suggestion also entails the examination of  suburbs in search of opportunities to create an urban culture through infill of its core area. This is an area where Europe offers many examples of such a level playing field for their citizens, clear economies of scale and more attractive public spaces

2) Adopt new indicators XE "indicators"  for the contribution of the transportation system, both positive and negative. These indicators should go beyond our current level of service measurements plus operating costs, congestion and external costs. The goal is to incorporate transport contribution towards savings of the household transportation budgets and new business efficiencies through agglomeration of economic activities, as two quick examples
3) Re-Balance the Transportation System, by leading a program as ambitious as President Eisenhower Interstate Program. This Interstate II would be based on High-Speed Rail, in order to decrease dramatically the current modal share of auto and aviation XE "aviation" , thus mitigating the growing levels of congestion on both modes, decreasing external costs, and fostering new regional XE "regional"  development based on the new rail infrastructure. This in turn will reinforce the economic role of our cities as they compete globally with other world cities which already benefit from efficient transportation systems.  Notice for example the short number of years during which Spain has reached second place in terms of total miles currently planned, added to those under operation and those under construction. 
 
4) Redesign every new transport project as a city making opportunity. Those choosing to visit the Guggenheim Museum in Bilbao are surprised by the quality of the city environment. The explanation lies on the fact that the new stations of the recent Subway and new Light Rail were taken as an excuse to create high quality public spaces and new high density residential and employment developments. This virtual cycle, which might include land value capture schemes, should be part of the evaluation of every new transport project in a multi modal context.
Mikel Murga, mmurga@mit.edu
Research Associate and Lecturer, Massachusetts Institute of Technology

President, Leber Planificación e Ingeniería
Cambridge, MA  and Bilbao, Basque Country,, Spain     
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19. More attention to national level policies

While there have been many useful suggestions concerning the relevance of the European experience, I am struck with the lack of attention paid to national level issues -- for example, 

1) Which European country has achieved the best freight XE "freight"  and passenger intermodal system? How did it do it? 

2) What is the best administrative structure to develop and implement a sustainable XE "sustainable"  transport
policy? Does the UK or Germany or France or Holland or... have an effective and
efficient organization? 

3) Does any European country have a system that ensures adequate financing of its sustainability initiatives and projects?




Joseph S. Szyliowicz, jszyliow@du.edu
Graduate School of International Studies, http://www.du.edu/gsis/
Denver, Colorado 80208
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20. Integrate Cycling With Public Transport


Cycling and public transport are complementary modes of travel.  As shown best by cities in northern Europe, the integration of cycling and public transport helps reduce environmentally harmful car use while making our cities more livable.  Cycling is ideal for trips up to about 5km, while PT is the most environmentally friendly way to cover long trips
.  

· Different kinds of bike-PT coordination:

· Provision of bike parking at rail transit stations (usually) and bus stops (much less common)

· Bike racks on buses (usually on front)

· Permission to take bikes on PT vehicles (usually rail), and special provisions for accommodating bikes on vehicles (racks, hooks, reserved space, or special bike cars)

· Provision of short-term bike rentals at train stations (PT bikes)


· Examples and extent of implementation

· Focus in Europe and Japan is on extensive parking at rail stations, often including guarded, covered parking and full-service bike stations (e.g., over 300,000 bike racks at Dutch train stations)

· Focus in North America is on bike racks on buses, with over 2/3 of US buses and 3/4 of Canadian buses equipped with racks; very few buses with bike racks in Europe.

· Bikes often allowed on light rail, metro, and suburban rail, but not during peak hours on most systems  

· Bike parking at rail stations increasing greatly in quantity and quality throughout Europe and North America, esp. since 1990

· Trend toward full-service bike stations in Europe:  at 67 Dutch train stations and 70 German train stations in 2007; just starting up in USA and on much smaller scale; mega bike stations in Japanese cities

· Public transport bikes (OV-Fiets at 156 Dutch train stations; Call-a-Bike at 16 German train stations)


· Impacts on cycling

· Focus of studies has been on impacts on public transport use, with cycling found to be much cheaper feeder mode than cars (bike and ride vs. park and ride) for increasing catchment area of rail services 

· Most studies report high usage rates of bike parking and bike racks, as well as increased satisfaction of surveyed cyclists, indirectly suggesting that these measures encourage cycling.  On average, 90% of the bike parking spaces at Dutch railway stations is occupied by bikes, and at some stations, the number of bikes far exceeds the number of bike parking spaces.

· 40% of Dutch suburban rail users cycle from home to the station, indicating the importance of bike and ride

· One Dutch study measured impacts of various kinds of improved bike parking at rail stations and bus stops in a few pilot projects and found increased transit use and bike trips to access transit stops, suggesting that it probably increased overall cycling levels; the same study reported a positive impact of short-term bike rental programs at Dutch train stations (public transport bikes), raising the bike share of egress trips from stations to activity destinations.   

John Pucher, pucher@rci.rutgers.edu
Bloustein School of Planning and Public Policy, www.policy.rutgers.edu/
New Brunswick, New Jersey  USA 
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21. The Greening of Paris XE "Paris"  – The Paris Mobility Plan:

The city of Paris XE "Paris"  has a strategic mobility plan (Plan de Déplacements Urbain) which defines official city policy and priorities guiding decisions in the sector. It covers all aspects of the transport sector, including freight and parking. We propose that these criteria could be well put to work in just about any city in the world to excellent effect.  
1. Act on air quality and public health

Car traffic is the principal cause of quality of life XE "quality of life"  degradation in the capital. In the many parts of the city, the population is exposed to levels of CO2 XE "CO2"  (primarily generated by cars) that significantly exceed EU and WHO standards.

2. Improve mobility for all

The right to mobility is a fundamental entitlement and each Parisian should be able to move freely in and around their city, without regard to economic status, eventual personal handicaps, or social or family situation.

3. Make the city a more beautiful and agreeable place in which to live

The Mobility Plan for Paris XE "Paris"  (PDP) fixes among its principal objectives the sharing of public space XE "public space"  equally among the different users, so that each can move about in comfort and security. Our public spaces and streets are equally an element of the city’s landscape, and all projects and actions should stress improved quality of life XE "quality of life"  and the greening of the city.

4. Encourage economic vitality.

Transport is a determining factor in the economic vitality of the city. Enterprises and employees have an essential role to play in the better mastering of the mobility environment. Commerce, artisanry, tourist activities . . . solutions must be put into place to facilitate all these activities and to reduce the negative impacts involved.

5. Reinforce regional XE "regional"  solidarity

Each day some 900.00 suburban residents come to Paris XE "Paris"  to work, while 300,000 Parisians travel to work in outlying areas. Government agencies at all levels must come together to face the major challenges involved in terms of equal access for all, equity and the fight against pollution, as well as reinforcing the efforts to preserve the quality of the urban landscape.
URL

The Greening of Transport in Paris XE "Paris"  - http://www.ecoplan.org/library/paris-draft.pdf 

http://www.paris.fr/portail/deplacements/Portal.lut?page_id=7793&document_type_id=4&document_id=51935&portlet_id=17970&multileveldocument_sheet_id=9533 

Short video (draft) - http://www.youtube.com/watch?v=kTHXawO-t0Y 
Eric Britton, eric.britton@newmobility.org  

New Mobility Agenda, www.newmobility.org   

Paris XE "Paris"  France
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22. Paris XE "Paris" ’s Vélib’:  Try carsharing with bicycles

While America has certainly join the international the group with the industrialization of carsharing with Zipcar and numerous other initiatives, it has not fully embraced the sharing approach of other mobility tools. In France, there has been a recent surge in  developing bike sharing on a big scale with nearly twenty large and medium-sized cities operating public bicycle sharing system.  Washington DC is to date the only operating program with a small pilot project, SmartBikeDC with 10 locations, 100 bikes, and service 16 hours a day.  By comparison, Paris XE "Paris"  offers 20,000 bikes at nearly 1 500  locations, 24/7.  (Did I hear someone say "Old Europe"?)

The programs have generally been a huge popular success, more than 200 000 Parisians having subscribed a yearly subscription.  The effects on mobility have shown a steep increase in general bicycle usage in Paris XE "Paris"  (+68% yearly in 2007) generated both by usage of the program but also by people starting using their private bike as well (+35% sales). Although habits are longer to change (7% only of people have switched from driving to cycling on average), the effect is undeniable.

The keys for success and lessons to be learned are few and simple:

· Don’t be shy: experience has shown that successful programs rely on a big network with dense coverage (Paris XE "Paris"  for instance aims at offering a location every 300 meters)

· Keep it simple and cheap: offer the first 30 minutes free for each trip as part of the subscription, with no limit as per the numbers of trips. Yearly subscription is 29 euros $39.

· Don’t reinvent the wheel: make the biggest use  of best practices, use recognized operators that have the expertise.

· Be smart about financing it: in Paris XE "Paris"  and several other European cities, the service is provided through a public-private partnership.  But bike sharing is still an infant industry, and there are many different business plans yet to be explored.  Make sure you explore them.

· Integrate it in the overall city mobility package of services: in Paris XE "Paris" , for example, it is possible to use the same physical pass to get access to buses, trams, Metro's, and the shared bikes XE "shared bikes" .  Surely there will be a link to the city's fast-growing private Carshare operators.

These initiatives are having a big instant impact on the mobility in our cities, but also cast a very positive light on the city for visitors, making it an additional incentive for tourists to visit.

 When will we be able to bike share in Central Park? You decide!

URL:

http://www.en.velib.paris.fr/comment_ca_marche
http://www.citybike.newmobility.org
http://www.streetfilms.org/archives/velib
Julien Chantefort, julien.chantefort@gmail.com
Autolibre, www.autolibre.com
Paris XE "Paris" , France
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23. Mobilien: The wonderful flying machine

Text Full text to follow:
URL:

http://www.streetfilms.org/archives/mobilien/
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24. «Autopartage, label Paris XE "Paris" ».: More than just a pretty face
Text Full text to follow:
URL:
http://blip.tv/play/AcvUegA 
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25. Carte Orange/Navigo
Unified fare card covering all modes since 1975
Text Full text to follow:
URL:
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26. The route to a global mobility policy


Over the past decade, France XE "France"  has been one of the leading forces in the development of public transportation initiatives, creating major changes in the way that people travel in and around urban centers.

Such changes, through a partnership XE "partnership"  of city authorities working with public transportation specialists, have allowed for all transport modes – including the private XE "private"  car XE "private car"  - to come together to create genuinely integrated transportation networks.

Policies which allow for the creation and funding of such networks now give far greater mobility, providing access to employment, healthcare and leisure facilities, and thereby increase the quality of life XE "quality of life"  for citizens, whilst simultaneously starting to tackle environmental challenges in a sustainable XE "sustainable"  way.

In the city of Nantes, for example, Transdev has worked with the city authorities to develop an integrated transportation network which includes buses XE "bus:buses" , tramways XE "tramway" , bicycles XE "bicycles" , river shuttles and car-sharing.

Similarly, in the city of Grenoble, and integrated network of trams XE "trams"  and dedicated XE "dedicated" -highway bus routes provided by Transdev in partnership with the city has given rise to a 60% rise in public transit XE "transit"  patronage over the past decade, in an environment where car ownership continues to increase.

It is clear that the delivery of high-quality public transportation infrastructure XE "infrastructure"  has a direct and lasting impact on the economic and social development of society, and the adoption of a global mobility policy by the United States could deliver improvements nationally and internationally - quickly and effectively.


Paul Wren, pwren@limocar.ca
TRANSDEV
Issy-les-Moulineaux Paris XE "Paris" 
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27. Lessons from a shopping trolley (High level of mobility with fewer cars.)

Transport-efficiency and a new mobility culture go hand in hand – as an insurance against increasing oil-prices. Bremen shows how that works in practice.

Did you ever consider buying your own shopping trolley? Why not?  Don’t you want to have it around you – in your living room or where your kids want to play?  Do you really think it is more efficient just to use it when you need it? Don’t you think you could do something good for the trolley-makers to have an individual trolley for everyone?

Okay – there is a lesson in this for our cities. It is about the efficient city, about being less vulnerable when the oil price gets up again and about a convenient lifestyle. And  about decoupling mobility from car-ownership. 

Space is a limited and valuable resource – especially in urban areas. Carsharing provides one pragmatic, easy and reliable answer. Many cities world-wide – of various sizes - showing how carsharing supplements transit, walking and cycling. Carsharers drive less and use more public transit and other sustainable modes. Carsharing reduce CO2-emissions by 200 – 290 kg annually. In Germany, there are today about 140.000 carshare customers. 
The German city of Bremen is an excellent example. In Bremen (550.000 inhabitants), almost 5,000 users have replaced about 1,000 private cars. And there is evidence of revised mobility patterns as well:  For the first time ever, statistics show a decline in the number of cars (-1.6%) despite an increase in population (+0.2%). At the same time, public transit use has increased by 3.6%! 

Bremen is a city with a well integrated transit system and good conditions for cycling. Almost 60% of all trips of the Bremeners are by sustainable modes (walking, cycling and transit). These are good preconditions to reclaim street space from parking for social and ecological purposes. It is at the end about quality of urban neighbourhoods and of making living in the city more attractive. And it is about being less vulnerable when fuel prices go up again.

Bremen is going to further extend the ‘mobil.punkt’ stations – integrating on-street Car-Sharing stations with cycle-racks near transit stops. Bremen is as well carrying out a Car-Sharing development concept – to exploit as much as possible the potential for its citizens. Car-Sharing is not a ‘stand-alone’-concept – but a crucial part of a wider strategy for sustainable mobility culture.

All big cities world-wide have a huge potential to set up integrated collective transit services – including the ‘car-on-call’. Bremen is invited to present this approach of sustainable urban mobility on the World Exhibition 2010 in Shanghai (“Better City – Better Life”) as ‘urban best practice’. We are willed to share our experience.

Ref :www.momo-cs.eu
And to understand how James Bond is getting around in Bremen with sustainable modes (being a smart top agent): http://www.youtube.com/watch?v=13160wfp_N8 and http://www.youtube.com/watch?v=ckdgxHObN8Q
Michael Glotz-Richter, Senior Advisor "Sustainable Mobility"
Senate Department for Environment, Construction, Transport and European Affairs
Bremen, Germany
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28. Purchase of tickets XE "ticket"  and multi-door entry

Many urban public transport XE "public transport"  systems in Europe XE "Europe"  use one or more methods to improve the speed XE "speed"  of the journey which have nothing to do with vehicle speed or acceleration. 

The methods are:

·  Mandatory pre-ticketing XE "ticketing" : Customers are required to purchase tickets XE "ticket"  or passes before coming on board surface vehicles (bus, streetcar or light rail XE "rail"  vehicle). The driver does not sell tickets XE "ticket" . Shops like to sell tickets XE "ticket"  because it brings people into their stores and then they make other purchases.

·  Honor-system: All customers in an underground system must have a ticket or pass, but there are no fare XE "fare"  gates. Surface vehicles allow egress through all doors. This shortens dwell times considerably. Single use or day tickets XE "ticket"  are stamped inside the vehicle or on the platform. Tickets or passes are checked by plainclothes personnel, and fines are high.

·  Most or many customers have monthly or longer passes, and benefit from substantial discounts.
Todd Michael Edelman – edelman@greenidea.eu 
Green Idea Factory– www.greenidea.eu 

Berlin, Germany XE "Germany" 
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29. Inter-state, inter-disciplinary collaboration

European XE "European"  Union transport policy is supported by many actions and actors. It is a good example for US policy makers. 

One very successful method is to give financial support to consortiums of mobility actors in various countries, from small non-profits to the ministry level. A project goal or goals will be defined by the consortium following precise guidelines, then an application written and submitted for projects which generally last from one to three years. Participants work together to better understand and take action on common problems.

These projects may be in the area of research, or just awareness raising. For example, seven towns and cities from a number of countries may decide they which to decrease noise of delivery vehicles. They will be joined by a national transport ministry, private XE "private"  transport consultancies and environmental non-profits, or educational institutions. Cities will try different methods, then will compare notes with their consortium fellows, and often try out different solutions throughout the course of the project.

Intelligent Energy Europe XE "Europe"  is a typical example of this type of approach. The part of this program which deals with energy XE "energy"  saving in transport is called STEER.

Reference energy" http://ec.europa.eu/energy

Todd Michael Edelman – edelman@greenidea.eu 

Green Idea Factory– www.greenidea.eu 

Berlin, Germany XE "Germany" 
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30. Learning from the developing countries XE "developing countries" 
The United States can definitely learn from developing cities, especially from their high quality implementations with scarce resources. Some examples include:


- The Bus Rapid Transit XE "Bus Rapid Transit:BRT"  systems developed in various cities in Colombia XE "Colombia" , Brazil, and other countries of the developing world, which have been able to accomplish the same or higher performance than rail XE "rail"  systems at a 10% of the cost or less.


- High quality bikeways, which have made urban transport something more inclusive for all, especially the lower income population 

- Automobile restrictions, some of which have been as easy as implementing a well-designed automobile restriction such as pico y placa XE "pico y placa"  (odd/even car entry restrictions) in Bogotá XE "Bogotá" , where planning of the measure was able to reduce congestion XE "congestion"  in 40% with almost no investment XE "investment"  and absolutely no infrastructure XE "infrastructure"  development.

In general, these measures have not only improved urban transport per se, but have reduced externalities (in health, emissions, energy XE "energy"  expenditure, livability, and quality of life XE "quality of life"  in general) and have provided a more manageable land use scenario.

Carlosfelipe Pardo, Project Coordinator, carlosfpardo@gmail.com 
GTZ - Proyecto de Transporte Sostenible (SUTP, SUTP-LAC)
Bogota, Colombia XE "Colombia" 
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31. Share taxi lessons

The share taxi XE "share taxi"  lesson is so obvious to anyone who has traveled or lived  Latin America (or beyond Japan XE "Japan"  and Korea  in Asia), that I hesitate to mention it.  I personally  picked  up the idea from Mexico  the Philippines---  Collectivos (Mexico) or Jeepneys (Philippines).   

Public policy measures such as those mentioned below would render such a system even more sensitive to community XE "community"  needs than the systems found in the aforementioned countries.

In neighborhoods XE "neighborhoods"  under-served by public transportation, they have the  potential to particularly  increase mobility for the disadvantaged.  

Local drivers could be licensed with the understanding (relatively easily enforced with database management and GPS) that they would maintain a certain schedule and level of frequency.

Local merchants would likely appreciate the fact that these vehicles would deliver  foot traffic without making demands on parking XE "parking" .  Their small per vehicle footprint XE "footprint"  and relative nimbleness (compared to buses XE "bus:buses" ) would favor increased traffic flow as well as, compared to buses XE "bus:buses" , reducing noise levels and (where buses XE "bus:buses"  are still diesel  fueled), reducing diesel emissions.   They will also likely increase  employment in one of the most troublesome and troubled sectors of society, young males.

If zoning and real-estate taxation along routes favored the creation of en-route childcare  facilities, employment for those with children  would be enabled by such a system.   Public policy coupling childcare  with small clinics and dental offices would further eased the transportation burden on those who wished to be more independent of the automobile, especially the economically disadvantaged.

Mark L. Potter, mpotter@gol.com

millennium3
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32. xTransit:  The Key to reducing VMT XE "VMT"  and congestion XE "congestion"  and ...

Throughout the world shared XE "share"  and service taxis XE "taxi"  are a significant part of transportation alternatives.  They function with the convenience of the car, need no pre-commitment, have superior mobility and act as the closest approximation to a personal car.  In the worldwide demonstrations of Car-Free Days, cities were able to function without cars because of shared XE "share"  taxis XE "taxi"  and buses XE "bus:buses" .

Recently, the E-Jeepney, an electric form of shared XE "share"  taxis XE "taxi"  from the Philippines was determined to be the best innovation for reducing pollution XE "pollution" .  In fact, it was projected there could be an 80% reduction in GHG XE "GHG"  if E-Jeepneys were fully deployed.  When zero emission XE "zero emission"  vehicles are used for shared XE "share"  / service taxis XE "taxi" , the environmental benefit is significantly increased. 

How to best achieve this transformation from the personal car to the shared XE "share"  car and public transportation?  First change both policy and practice to allow shared XE "share"  / service taxis XE "taxi"  into operation.  Advertising has been a powerful force in creating the perceived need to operate a car of one's own and it could be easily be used to encourage the public to use an alternative. 

There has been a call for sacrifice XE "sacrifice"  by the new administration.  The best way to jump start the transfer from personal cars to shared XE "share"  / service taxis XE "taxi"  and public transportation is to sacrifice / eliminate half of the on-street parking XE "parking"  in cities leaving the other half for passenger / goods and service vehicles.  That eliminated on-street parking lane can be converted into safe bicycle lanes just as New York City recently did which resulted in a 35% increase in bicycle use.  An added benefit of shared XE "share"  / service taxis XE "taxi"  is that they interface with increased bicycle use by becoming bike XE "bike"  carriers. 

Although this system is not revenue XE "revenue"  generating it does have financial benefits XE "benefits" .  Shared / service taxis XE "taxi"  create jobs that can't be out-sourced.  Health costs are lowered due to reduced pollution XE "pollution"  and accidents.  Driving behavior can be more easily monitored and slowed.  

Lost productivity due to congestion XE "congestion"  is likewise reduced and most importantly, environmental destruction is addressed. 
URL:

www.xtransit.newmobility.org 

http://www.livablestreets.com/projects/smart-para-transit/project-home 

http://www.businessmirror.com.ph/index.php?option=com_content&view=article&id=4641:electric-jeepney-the-face-of-future-cities-is-here&catid=34:perspective&Itemid=62
Ann Hackett, aha@pacific.net
California, USA XE "Canada" 
* Click to Contents
Messages from Iceland XE "Iceland" 
33. A strategy for increased Cycling ,integrated in National Transport Plan.

At the Velo-City conference, held in Munich in June 2007, attendees learned that a great many countries in Europe have formulated  national plans and commitments to increase the modal share of cycling in towns and cities. In some countries guidelines the strategy is an integrated part of the National transport plan, and the Public Roads Administration have a responsibility for improved access and modal share of cycling.

The Velo-City 2007 conference, is one of a long running series of increasingly high-profile conferences and was arranged in joint partnership XE "partnership"  between the city, the Bayern state, the EU and "owner" of the series, The European XE "European"  Cyclists' Federation, ECF.

In Norway XE "Norway"  the partnership XE "partnership"  between the Public Roads administration and the National Cyclists Organisation (SLF) has meant they together arrange large bi-annual national conferences, and have created a network of Cycling Cites that disseminate information, and arrange courses for planners, strategists, Local Agenda 21 officials, and the like in planning and designing for cycling.

This might not seem very concrete, but networking XE "networking"  is a great method to bring forth and disseminate ideas that are already there, and build partnerships XE "partnerships"  through informal contacts. Networking and strategy making should bring forth the many good solutions already being used in the US, but often on a local or state level. Like Bike and Chevron markings on streets in San-Francisco, a concept I think was borrowed from France and improved. Research in S-F showed improved co-existence of cyclists XE "cyclists"  and car drivers on streets with the Bike and Chevron painted on them. So in many cases, even in more sustainable XE "sustainable"  transport, America can learn from America, and so can Europe !

URL Ref:

· http://www.sykkelby.no/2282

· http://www.velo-city2007.com

· http://www.velo-city2009.com

Morten Lange, morten7an@yahoo.com
Icelandic Cyclists' Federation, www.LHM.is

Reykjavik, Iceland XE "Iceland" 
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34. Demanding Commuter equity contracts and TDM XE "TDM"  (public institutions / area-regulation)

Recently the City of Reykjavik has issued plans, in conjunction with the review of the spatial XE "spatial"  plan for a block of office XE "office"  and business XE "business"  buildings, that each workplace set up contracts with employees XE "employees"  that do not commute by car, so that they get financial support. The demand was set forward as a compromise with firms that wanted to expand the utilized area on their lots. 

Fears about an increase in traffic, inspired the city to set the following conditions for expansion on the lots : 


A. No new parking XE "parking"  lots at street level. 


B. Employees that do not use parking XE "parking"  lots, but instead use public transport, cycle XE "cycle" , walk, get a lift, get a financial incentive XE "incentive" .  That incentive incidentally still might  be lower than the indirect incentive to car owners in the form of non-paid and tax-free XE "tax-free"  parking spaces. One engineering firm has already implemented this on a voluntary basis, as they found that parking cost them too much. They also offer bikes and electric/methane cars to use for employees XE "employees"  for business XE "business"  related trips. And offer free XE "free"  taxi rides, if employees need to tend to a sick child XE "child"  for instance in a hurry.


C. The firm implement a TDM XE "TDM"  ( Transport Demand Management) strategy, where point B is an important and compulsory ingredient.

The city of Reykjavik is also demanding that the State and University hospital, and major schools (pupils 17-20 yrs) implement similar plans. One high school XE "school"  did this on account of space problems, and 30% of the employees XE "employees"  chose to accept the offer of not using a parking XE "parking"  spot at the school. They also  began to charge for student's parking.

URL Ref:

http://www.rvk.is/Portaldata/1/Resources/skipbygg/skipulagsm_l/mal_kynningu/hagsmunadilakynningar/02-deiliskipulagsuppdrattur-uppd_ttur.pdf 

(Area plan in Icelandic, with text about equity / incentives XE "incentives"  for cyclists XE "cyclists"  etc )

Morten Lange - morten7an@yahoo.com  morten7an@yahoo.com 
Icelandic Cyclists' Federation  www.LHM.is  

Reykjavik, Iceland TA \s "Iceland"  
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35. Make train tickets XE "ticket"  purchase and route-finding sexier than for plane XE "plane" -travel

 

One reason that plane XE "plane"  travel is too popular is that there are many easy-to use trip-planning web applications.  Similar options for train travel and ideally long-distance buses XE "bus:buses"  need to be sexier, easier to use, more comprehensive.  The best example I can point to is: www.bahn.de , which provides service far beyond the realm of the "mother company", Deutche Bahn, the German railways XE "railway" .

 

URL 
http://www.bahn.de/international/view/en/index.shtm l

 

Morten Lange - morten7an@yahoo.com 

Icelandic Cyclists' Federation  www.LHM.is  

Reykjavik, Iceland TA \s "Iceland"  
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Message from India

36. Basics are being sidelined

 

Worldwide basics are being sidelined, and not only in the United States. The blind application of BRT in Indian cities is an example. Some basics worth remembering -  

1. Bus ways are warranted as per studies on routes 70-90% saturated. Bus lanes on non-saturated roads do not improve speeds as buses run fast without lanes (as road is not saturated).  

2. To best inform if a road is saturated one needs a basic bus-based public transport available. Many Indian cities running after BRT have symbolic (rudimentary) bus services. People are thus in personal vehicles and producing a false impression of roads being saturated.  

3. Bus stops in close proximity to where people live and work save on time. BRT and Metro rails are far and few in between and do not save on journey times as people walk several minutes to get to the embarking points. It takes 8 minutes to walk 500 meters (16 if you double it to 1 km). In contrast a London or Mumbai style traditional bus service oft has bus stops (routes) that drop people off at doorsteps. These buses may not go on dedicated median bus routes but drop you as close as possible to ones destination and in doing so keep overall travel time (by reducing time taken to walk) comparable to what BRT and Metro rail systems offer.  

4. Speed of travel becomes important only when commutes get long. In many cities where commutes are between 8 and 15 km, doubling speed shaves of very little time (at cost of increasing risks). In fact it is now common knowledge that cycling is the fastest mode of transport for journeys under 5km. 
What the world (not just US) needs is to remember that all we ever needed to know we learnt in kindergarten - stick to the basics. Complex problems can have simple solutions.   
References: 

1. Assessing travel time impacts of measures to enhance bus operations - Jepson, D A. R R B Transport Research Ltd. Dec 1999 
2. Accessible bus stop design guidance: Bus Priority Team technical advice note BP1/06, TFL http://www.tfl.gov.uk/assets/downloads/businessandpartners/accessibile_bus_stop_design_guidance.pdf 
3. Indian Road Congress guidelines on design and installation of road traffic signals (provides information on average walking speeds) 
Dr. Adhiraj Joglekar, Psychiatrist, adhiraj.joglekar@googlemail.com
www.driving-india.blogspot.com
Mumbai/Pune India (and often London)
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37. The long walk to pedestrian freedom

Being a pedestrian is a risky business in many Indian cities including Pune. Though a significant number of trips – 20% or more – are made by foot, you wouldn’t be able to guess that from the infrastructure for pedestrians. 
The focus of the infra-structure as it exists is to move motorized vehicles as fast as they can. As a result many roads in Pune do not have footpaths. Where they do, they are often in bad disrepair, or are too narrow, or have debris lying on it, or they have too many obstructions such as electricity or telephone junction boxes, garbage bins etc. In addition, footpaths are not gently sloped at property entrances, forcing them to get on and off frequently. 

Crossing the roads is completely another matter. Many roads in Pune have recently been widened, and motorists are only too happy to zoom down them celebrating their new found freedom. If any pedestrian happens to be in their way, well, that’s too sad. What business does he or she have blocking the path of progress? 
So, crossing the road successfully requires a pedestrian to either be able to sprint across the street before being hit by the next wave of traffic, or be able to skillfully weave one’s way through a phalanx of vehicles. But either way, you better be a brave-heart to attempt it, irrespective of whether you are young or old, rich or poor, male or female, and irrespective of your religion or caste. Being a pedestrian is a great leveler in a country known for its many social divisions! 

Frustrated by a lack of any meaningful response from the civic administration even after repeated petitions and suggestions, a group of civil society groups in Pune came together to stage a protest march demanding fair treatment for pedestrians. The march, which included walking down the crowded Ganeshkhind Road during the evening peak hour and crossing the road at two points, was held on 7th Feb 2009. 
Perhaps the most remarkable thing about the protest was the social spectrum represented at it – neighborhood groups from relatively affluent localities marched shoulder-to-shoulder with groups representing the economically weaker strata of society, not to mention groups working towards sustainable transport policies. Some more details of the protest can be found at http://government.wikia.com/wiki/Pedestrians%27_Issues. 

So, stop before you write off the pedestrian. May be she is an endangered species, but there is no way she is going to go into the sunset quietly, or even go into the sunset at all. 

Ashok Sreenivas

Parisar

Pune, India
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38. Encouraging car- users to leave their cars behind

Mumbai is encouraging car- users to leave their cars behind for the commute to work, through parking initiatives.

Currently over 90% of the parking demand is met by on-street parking, which is either free or very nominally charged. A parking policy has been worked out, where there will be NO free parking and all parking will be charged –the concept of “Universal Pay & Park”. These rates will gradually be raised so as to be reflective of the real estate values of the locality- after all, a car is a personal property that is using public space for a period of time!

All residential parking demand is also met on-street, with resultant loss of carriageway capacity throughout the road network. In order to release this space for community use such as pedestrian movement or movement of traffic, the concept of “Parking Facilities” is being introduced. These will be off- street parking areas (under ground, multi-storied, or on in-frequented side lanes), with add–on features such as basic maintenance / repair facilities, valet drivers, car wash services- all under the charge of a registered contractor who will be fully responsible for the safety of the car. The entire facility can be monitored by CCTV, and connected to the Police network as well as the internet, so that both the Police as well as owners can ensure that vehicles are not being misused. It thus becomes more attractive to park in these facilities rather than on- street.

Also, given the security concerns today, the parking concessionaire and his staff can be trained as “Neighbourhood Watch”, providing assistance to the locality if required, as well as supplementing the Police in their work, forming the lowest tier in the security set-up.

Additionally, on-street parking on all arterial roads is banned, and off-street parking facilities have been recommended in commercial areas also. The owner makes a call to the facility nearest his destination just as he is approaching, and valet drivers will be dispatched to pick up and drop off the cars. 

Multi-storied parking is also being provided near train stations, connecting them through Skywalks to the train platforms, in order to encourage Park- and-Ride trips.

The road width thus released could be reallocated, and used for an exclusive bus lane on arterial roads, or to increase the width of pedestrian pathways, which are almost non- existent in Mumbai.

 
 Reference  
http://www.binabalakrishnan.com/transport.htm 
             http://www.visionmumbai.org/images/projects/report_parking%20issues.pdf
Mrs. Bina C. Balakrishnan, binac@rediffmail.com
Transportation Planning & Engineering
Mumbai, India
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39. Learn from international experiences in terms of sustainable XE "sustainable"  transport development. 

Comparative Studies with Europe XE "Europe"  

I would recommend doing comparative studies between the US and the Western European XE "European"  countries since the two geographic areas are comparable in terms of income level, but have huge differences in terms of transportations service levels especially in land transport modes: rail XE "rail" , public transport XE "public transport"  and non-motorized transport. Though some of the Western European concepts made it to be quite popular in the US (like traffic calming, originally from Holland/Germany XE "Germany" ), there are still many other less familiar concepts that could be used to improve the transport sector in the US. 

Public Transport
How slow improvements are made in the sector in the US. In San Francisco I still see the same Muni buses XE "bus:buses"  and Bart trains I saw 16 years ago. The Caltrain system still uses the old-style diesel-electric technology which makes them very slow to accelerate and decelerate . The T-Line in Boston breaks down too often and its subway stations still look dark and dusty like storage rooms though constantly under renovation. If one compares this to cities in Europe XE "Europe"  like Berlin or Hamburg, where you can see visible improvements in public transport every five years or so (such as modernized subway stations, new trains/buses XE "bus:buses" , real-time arrival/departure information system etc...), the difference is dramatic considering their similarly high income levels. So there must be something behind it in terms of public transport sector management that can be learned from the more successful examples.

Bike Transport
The other thing I miss in the US is good bike XE "bike"  facility. One would notice that the facilities here are far from adequate, esp. for children and elderly cyclists XE "cyclists" , even in places like Palo Alto or Stamford campus that have the highest bike use in the country. From my car-less living in Berlin for 15 years as a cyclist, I consider myself as an experienced utilitarian cyclist. But I wouldn't dare ride my bike on many streets in SF or Boston where the effective clearance for cyclists on bike lanes are often reduced to one foot wide due to moving traffic, debris along the curb, parked cars or simply poor design. Extensive studies, development policies, design manuals on bike transport have been made and applied successfully in W.  Europe XE "Europe" , and they could be studied for its application in the US context. 

Transportations Impact Control
(e.g. in California quite loose and general, esp as required by CEQA vs. more stringent and comprehensive in Germany XE "Germany"  which includes not only traffic impacts, but sometimes also air pollution XE "pollution"  and often noise to make sure that developments are in line with federal "emission protection law"),

Land use planning process towards land use pattern that is more NMT and public transport XE "public transport"  friendly (e.g. more mixed land use and mix-use buildings),

More integrated transportation planning XE "integrated transportation planning"  practice, incl. providing more "integrated transportation planning" majors at Universities (Many practicing transport planners in the US I encountered seemed to have traffic engineering or civil engineering background as opposed to a more multi-disciplinary background that includes sociology XE "sociology" , psychology XE "psychology" , economics XE "economics"  etc. within the realms of transport).

Transferring experience from one place to another is useful. Obviously, due to different economic systems, land-use XE "land-use"  patterns, people's preferences etc. some things would be harder, but some are easier to try out or implement. Also language can be a barrier, probably the reason there seems to be less transfer from non-English speaking European XE "European"  countries to the US as the other way round. But you're lucky in the US because Americans are generally quite open to new ideas, which is an asset.  

So good luck in this exciting time of change! Hopefully the stimulus plan would include a substantial amount of sustainable XE "sustainable"  transport projects that would really bring a real change in the transport field.

Dr.-Ing. Dino Teddyputra, dino.teddyputra@gmail.com 
Traffic and Transportation Planning Engineer

Messages from Ireland

40. One Small Step – Social Marketing for Travel Behavior Change  

Travel awareness program, which is made up of five complementary strands: 

· Public awareness campaign and website (see below); 

· Workplace travel plans, with some of the largest employers in the Irish State signing up as Partner Organizations (about 45,000 people as of February 2009); 

· Pilot residential travel plan in a new strategic development zone  

· Developing new mobility management guidelines, in partnership with Dublin City Council; 

· Supporting the national Green-Schools Travel program (see).  

Last year a Journey Logger was developed for use by schools, the general public and or Partner Organizations wishing to incentivize sustainable employee travel (see below) . The Logger is an online diary where registered users can log their sustainable trips. Points are collected for sustainable travel, and users are updated on their personal fuel and carbon savings,


Purpose and Objectives

Changing behavior is far more complex than choosing one brand over another. The Journey Logger is based on the principles of Community Based Social Marketing, which focuses on the steps necessary to achieve behavior change, as well as raising awareness and changing attitudes.

1. Secure a commitment:

Users are asked to make a pledge to reduce their drive alone trips during registration.

2. Provide for incentives:

· Public users are automatically entered into draws for regular prizes 

· Companies can set their own incentives for staff – for example, employees with >250 journeys gets a ½ day extra holidays.

3. Prompt people in a positive manner to think about their travel habits on an on-going basis. 
Users are sent a regular reminder email inviting them to log their trips. The calendar forms a visual record of their actions, and helps them identify themselves as ‘sustainable’ travelers. 
4. Communicate in a vivid, personal and concrete fashion 
Each user can see their personal accumulated carbon offsets, their calories burned and their fuel savings. They can also see the combined results of all users. 

5. Remove barriers by making it easier to remember what to do and how to do it.

The calendar form is very user-friendly designed to stimulate habitual sustainable travel.  

Findings –

The Journey Logger went ‘live’ in February 2009, and several companies have already registered interest. A similar product in Australia registered a 20% drop in car use amongst participating staff. 

Conclusions and Policy implications

This is a “catch-all” tool for general public awareness campaigns, as well as school and workplace travel planning. It is particularly useful in workplace, where employee travel can be monitored and rewarded, and companies can report on CO2 saved, increased staff activity levels and cost savings.

Refs 

www.onesmallstep.ie 
www.greenschoolsireland.org
Arlene Finn, arlene.finn@dto.ie 
Dublin Transportation Office. www.dto.ie 
Dublin Ireland

Message from Israel

41. A distributive approach to transport

Transport policy has traditionally paid little attention to the question who benefits from new investments in transport infrastructure. 
As a result, high quality transport infrastructures have been built that provide services for the fast majority of the population, but leave substantial groups of households without adequate transport services. These groups experience a lack access to jobs, health care, education, and even family and friends. This has a direct impact on the economic well-being of these families and their ability to advance in society. 
The recent peak in gasoline prices underlines that more American households may well be threatened by a lack of access in the near future, when the economy recovers and demand for oil picks up.

The solution to address the growing gap in access levels between well-off Americans and poor households, lies in a fundamental shift in America’s transport policy. The New Transport Policy should adopt a truly distributive perspective, as is common and widely supported in the field of education and suggested by Mr. Obama for the field of health care. A distributive approach to transport would be based on clear-cut principles of justice agreed upon by the new US government. 
These principles would provide the democratic base to shift government funds away from transport projects for already well-served groups, towards households that experience true transportation hardship. The new approach would provide these deprived groups with improved access to jobs, education and health care, thus opening up for them new opportunities to become part of mainstream America. Interestingly enough, preliminary laboratory explorations show that such an approach may actually also pay off for those already well-served by transport facilities. It is time to explore whether this holds true in reality.

Dr. Karel Martens, Board member, former Chair, cjcmmartens@gmail.com
Transport Today & Tomorrow, www.s-t.org.il
Tel Aviv, Israel
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42. Shared Space XE "Shared Space"  - Shared Knowledge 

During the last decades civic life more and more was considered fundamentally incompatible with the movement of motorized traffic. Therefore planners, architects and engineers were appointed to segregate motor vehicles from pedestrian movement and social activities wherever possible. Segregation of the built environment into "highway" and "public realm" became the central dogma of traffic design across the Western world. The pedestrian zone, the underpass, the defined children's play area and the pedestrian barrier are all legacies of this segregation policy.
When faced with a safety problem, most engineers tend to install something additional. Shared Space XE "Shared Space"  by contrast is about taking something away: signs, signals, barriers, kerbs and road markings. But can we do without them? Yes, experience shows that we can! But only if we emphasize the surroundings and deliberately integrate drivers into the social and cultural world of the town or village.
To give an example: In the industrial town of Drachten, a busy intersection handling over 22.000 cars, buses and trucks a day has been transformed by making a simple roundabout an integral part of the town's public realm. By encouraging human activity close to the junction and relying on communication rather than conventional pedestrian signals and signs, traffic queues appeared to have diminished, safety appears to have improved, and a busy piece of highway has become a lively and distinctive part of the urban fabric.

The heart of the matter is to leave space over to people. Safety and proper behaviour can be effectively modified through social and cultural messages, rather than through legislation and standards imposed by the state. It builds on our capacity to co-operate and to take responsibility.
All over the world this device became known as Shared Space XE "Shared Space" .
However, Shared Space XE "Shared Space"  is more than just a set of design principles. It answers the question emerging from public organisations, authorities, private companies and residents: how to use our landscape and streetscape values to facilitate the kind of development we desire: contributing to quality of life XE "quality of life" , regional XE "regional"  prosperity, distinctiveness and sustainability.
Shared Space XE "Shared Space"  is based upon the dynamic process of interactions between people - professionals as well as laymen - to exchange existing perspectives as a basis of knowledge creation, and thus it opened up the completely new knowledge domain of consilient planning.
Recently, in the North of the Netherlands XE "Netherlands"  the Shared Space XE "Shared Space"  Institute was founded. It will support all those who are responsible in politics, business and education in their efforts to open up our current frames of knowledge in order to realise a paradigm XE "paradigm"  shift towards creating a unifying concept in policy making, in planning and in practical implementation.
URL: http://www.sharedspace.eu 
Sabine Lutz, s.lutz@sharedspace.eu 
Shared Space XE "Shared Space"  Institute

Drachten, The Netherlands XE "Netherlands"  
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43. Sustainable transport innovation from sunny Amsterdam  - Benevolent virus approach
 
Back in the 1960s, when I was young and I thought smart, the idea occurred to me and some of my friends that bicycles were surely the best way for people to get around cities.  We could see that for ourselves every day on the streets of Amsterdam.  But as we thought about it struck us that something was maybe missing.  So we came up with something we called the White Bicycle Plan, which could not have been more simple.
 
Basically all we did was get together w and collect a couple of dozen old bikes, paint them white, and then “park” them out on the street for people to pick up and use as they wish.  The project was immediately a success and attracted a lot of media attention, not all of it necessarily praising our idea.  The success was that the bikes provided free, safe, zero-carbon public transport and were heavily used by citizens who simply wanted to get somewhere on their own personal timetable.  That was great because that was our idea, our motivation for doing the whole thing. 
However, the world being the kind of complicated place it is, and bicycles being such frail things out in public places on their own , unprotected, and eventually subject to eventual mistreatment and theft, it did not take all that long for most of the white bicycles to disappear into places unknown, some ending up in our canals.  At the same time, and somewhat surprisingly, the police decided that they were illegal because the law required that all bikes should be locked in public.  And ours of course were not.  It did not take very long for the newspapers and others to chime in with  their opinions that this was a crazy idea that never should have been done in the first place.  A failure.  
 
But this little idea, this so-called failure, was maybe not quite as stupid as they were announcing.  To the contrary, this little idea changed enough in at least some people's heads that it eventually set off a series of free or almost free shared bike projects around the world, for many years modest and not well-known.  But certainly as everyone who is reading these "messages" will know , within the last couple of years all of this has started to change.  And ever since the day that the city of Paris in 2007 put 20,000 shared public bicycles onto their streets, this little idea is starting to have some very significant impacts.  Maybe it was not so stupid after all 
 
Today, a full generation after we young people painted all those white bikes in Amsterdam, my colleagues and a growing group of people are coming to share the belief that every city in the world should be looking carefully at the idea of creating a public bicycle project of their own.  The world has had enough experience with them over the last decade that we know there are many different ways of going about it, not all of them necessarily exactly aping our original concept of painting them white and leaving them anywhere.  And if you hear from time to time about this or that project running into this or that trouble, relax because the idea is so simple and so powerful that these difficulties are going to be overcome by all of those smart people in that place who really want it to work.  A great idea engages, and engages widely.
 
But here in closing is my final, respectful and a bit less direct message which I should like to share with all of you who have been charged by President Obama with the responsibility of creating sustainable transportation projects, sustainable cities and sustainable lives for people of all economic and social classes across the United States.  Do not be afraid of an idea just because it may at first glance strike you as a bit crazy.  Sometimes that is the way it is with a new idea that really could make a difference.  So before saying no automatically, just because the idea strikes you at first as untenable, get comfortable, sit back and think it through from the beginning.  You may find that within it are the germs of a great idea.  A benevolent virus.
 

URL http://en.wikipedia.org/wiki/White_bicycle
        http://www.citybikenewmobility.org  
 
Luud Schimmelpennink
Y-tech Innovations Centre
Amsterdam, the Netherlands

Messages from the Netherlands XE "Netherlands" 
44. Latin: cōnferrem to bring together

Greetings from Amsterdam.  Eric Britton has asked me to tell you about an "innovative transportation project" that we dreamed up here in Amsterdam a few years back and which you can now travel on in a fair numbers of cities in different parts of the world.   It’s definitely transportation  that travels well. 

In the beginning was the bicycle. I set out to try to marry art with function and create something that would at once be beautiful and at the same time evoke the rich cycling tradition of my adopted city of Amsterdam, be unusual and engaging, give value to people and the human scale, to the idea of sharing as opposed to doing things in isolation, to the joy of being able to move through the city or the countryside under your own power. . . “you” being definitely plural in this case.

The “Conference Bike” ([Latin cōnferrem to bring together) is a perhaps strange looking red contraption (“any color you want as long as it is red”) which provides an agreeable travelling space for up to seven people to cycle and be together.  It is at once an active transportation and a social act.  You come together, you cuddle together, you look straight in each other's eyes, at the same time six of the seven are entirely free for gawking whatever there is to gawk.

What do you do with a bicycle built for seven?  It may not be immediately evident so let me give you two very different scenarios to which they have been put since we developed our first one and put it on the street back in 1991.  

Of course they can be used for friends or school classes or even strangers to get together to share a new mobility experience.  But they also provide wonderful ways to give totally unanticipated opportunities for cycling to people who otherwise would never have had that chance.  For example, they have been it available to provide unexpected opportunities and a sense of independence to groups of blind children, or children with motor or learning disabilities such as Down’s Syndrome and others.  What we have seen is that they give joy, surprise and a sense of community to people who otherwise might be living very lonely lives.  And the impact for those who care for them, and even for onlookers cheering from the sidewalks, can be an enormous gift all.

At a more mundane level, the world of work, some people have found that when you have a difficult contact situation or an argument going on, either in a company or say in a public interest group, a Conference Bike can provide an experience of sharing and eyeball to eyeball confrontation and ability to think, talk, and pant at the same time, that can be an interesting, if not exactly a step at least a push toward an evolving consensus.

We think that the US government should have a Conference Bike of its own and use it a lot to cōnferrem.  So, to this end we would like to send one to President Obama for rides though all corners of the city with his family and dogs, and his cabinet.  And which we hope he will also lend from time to time to the US Department of Transportation, to help them build their thoughts about creating a consensus for sustainable transportation, sustainable cities, and sustainable lives. That’s our Message to America. 

Reference: 

www.conferencebike.com  

Check it out  - http://www.youtube.com/watch?v=BfoZ-zvDxc0&feature=channel_page
Eric Staller, e.staller@chello.nl
Staller Studio Nederland

Amsterdam, the Netherlands 
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45. Reducing Vehicle Size, Weight, Power, Speed -  solution to America's oil addiction 

 
In Europe XE "Europe"  and North America car manufacturers keep themselves and consumers captive in an endless upgrading of every car model in size, power and performance. Through costly add-on technology manufacturers try to improve both fuel efficiency and performance. Nevertheless, growth XE "growth"  trends - in all size classes - have offset most technological improvements towards energy XE "energy"  efficiency. In Europe today's middle class family cars averaging 140 HP/1400 kg and >200 km/h top speed easily outperform classic sports cars. In three decades (two for diesel) average power levels have doubled! Not consumer demand but supply side marketing XE "marketing"  priorities ("more = better") made all size classes upgrade at least two grades. Recently, some downsizing of engine size has begun (still rising power) reducing test cycle XE "cycle"  CO2 XE "CO2"  emissions, but hardly real time fuel use. Reducing dimensions, weight, engine displacement and - most of all - less power is the most cost-effective XE "cost-effective"  way of reducing fuel consumption and CO2 emissions. 
For America's beefy car fleet there is no substitute for downsizing! All American car and light truck model classes need reductions up to 50 percent, to start with cubic inches (engine displacement), horsepower, body dimensions and weight. Hybridizing is okay, but downsizing is a major step towards sustainability. 
Ahead of their time European XE "European"  transport ministers agreed, in ECMT’s 1991 ministerial meeting, on a Resolution nr. 66 “on Power and Speed of Vehicles”, proclaiming the need for less powerful and speedy cars to reduce road casualties XE "casualties" , emissions and fuel use. Since the US are now member of ECMT's successor International Transport Forum (ITF), implementing that resolution through regulatory limiting specific HP/kg ratings, top speeds and body size/weight, is what the new US administration can do - better than EU's recent deal on (soft) new car CO2 XE "CO2"  standards. EU and US governments must act because the car industry XE "car industry"  will always be captive of competition and upgrading pressures. Returning to European performance levels and vehicle dimensions of the 70s is more cost-effective XE "cost-effective"  than add-on technologies in reducing oil addiction, CO2 emissions and road casualties. 
 

Martin Kroon, mc.kroon@hetnet.nl
Formerly member of ECMT's Working Group on Transport and Environment 
Leiden, the Netherlands XE "Netherlands" 
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46. A supply-side approach to carsharing

Carsharing, the shared for-pay use of cars available at walking distance from your home, has been growing at a high pace in recent years. However, the growth in the number of cars and users is still largely a demand-led effort. In virtually all cases, carsharing companies provide cars in a neighborhood after demand has been proven by bottom-up, citizen organizing. The result is that carsharing is still a niche market, despite its impressive growth figures, not only in the US, but also in countries like Germany, Switzerland, France and the Netherlands.

The demand-led approach stands in sharp contrast to the way in which the highway system has been developed, in the US and elsewhere. Here, a supply-side approach has prevailed, with major investments preceding proven demand. The investments resulted in major improvements in road accessibility, which, in turn, triggered the tremendous growth in car ownership and car use during the 1950s-1970s. 

This supply-side approach to highways can serve as the new business model to catapult carsharing from a niche market to a mainstream consumer product. Once every city has a dense network of shared cars in every neighborhood, carsharing will start to sell itself, much like highways have helped to sell the private car. A shared car at every street corner would also drastically improve the quality of the product, as walking distances between home and the car will become negligible. Availability of a car will cease to be an issue, as there will always be another car available at the other end of the block. Carsharing can be become so ubiquitous, that it will become an attractive alternative for private car ownership for virtually everybody. And since car sharers do not only use their shared car, but walk, cycle and bus to their destinations, this switch is likely to change the face of American cities – for the better. 

The recent crisis is an excellent opportunity to kick-start a supply-side approach to carsharing. Rather than simply transferring money to troubled car makers, the American public would be better-off if the government would purchase cars instead. These cars – obviously only energy-efficient ones – can then be handed over to carsharing companies at attractive rates, which can provide them to the public at large. This way, the knife will cut both ways. Troubled car makers can sell some of their stock and continue car production at some of their plants, thus saving employment. The larger public, struggling to make ends meet due to the economic crisis, can cut-down on their car expenses by selling their (old) car and moving to car sharing instead. This, in combination with an attractive offer to people to give up their run-down, gas-guzzling (second) car, will create the base for a tremendous growth in carsharing and for more livable and enjoyable American cities. 

Dr. Karel Martens, k.martens@fm.ru.nl

Radboud University 
Nijmegen, the Netherlands XE "Netherlands" 
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47. Sustainable Mobility cannot be achieved without transforming driver behavior.

Most government programs and industry investments trigger at technological innovations, vehicle technology and fuel properties only, while upgrading ever rising vehicle performances. When it comes to saving fossil fuels XE "fossil fuels" , reducing climate impacts, improving road safety and the environment, most governments and the supply side do not address improving driver behavior and consumer practise. 
Yet, cost saving potentials and environmental benefits of changing driver behaviour are great (10% - 20%) and far more cost-effective than the billion dollar technical innovations that are being presented by the Big Three. Implementing eco-driving is a multiple benefit to the consumer, society and the environment, and no regret if well organised and professionally supported. Eco-driving XE "Eco-driving"  is a promising practise for saving fuel and emissions in North America as well, even in AT cars. Combined with drastic downsizing of all contributory factors (power, speed, dimensions and weight of vehicles) and of driver’s VMT a really integrated transformation of transportation systems could reduce America’s fossil fuel demand and climate impact of transportation by up to fifty percent. 
What must change, what can the New Administration do?! Lessons from the Dutch:

1. Downsizing what can be made smaller: less is more! 4 cylinders are more efficient than 6, and 6 are more efficient than 8, and 30 HP is sufficient for 60 mls/hr.  Less fuel means more miles per litre and per vehicle.
2. Bicycles can transport ten times their own weight, two-wheelers are top efficient transports and should be used daily over short distances, not for sports only.

3. Eco-driving XE "Eco-driving"  can save 10 – 20 percent fuel in every vehicle category, but change must be organised. Behaviour change – of > 100 M licensed drivers! - can be done best in-car by driver feedback XE "feedback" , through on-board computer info (continuously) of actual fuel consumption on the road. Let the car do the teaching – supported by mass media govt. and business communication of f.e. driving style tips.

4. All new cars must therefore be equipped with on-board computer feedback XE "feedback"  (above) and RPM meters indicating through a green band the eco-driving rev range.

5. All drivers can learn eco-driving – also in AT cars – in applying two golden rules: when accelerating do not exceed 2500 RPM, when cruising do not exceed 3000 RPM; do not accelerate strongly or with more than half throttle, lift your accelerator much earlier when entering traffic lights etc.; in winter: cold start is doubling f.c., so do not start before cleaning the windows, do not semi-heat up the engine through idling; in summer: less use of airco and setting higher temperatures save up to 10 percent fuel.

6. Check your tire pressure regularly; adding 0.3 bar to factory prescribed minimum inflation will improve road-holding, safety and the risk of underinflation, while saving fuel.

URL

http://www.treatise.eu.com/ 

Martin Kroon, mc.kroon@hetnet.nl
Formerly member of ECMT's Working Group on Transport and Environment 
Leiden, the Netherlands XE "Netherlands" 
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48. Redesigning intersections

We have made major progress in The Netherlands XE "Netherlands"  over the last years by redesigning intersections. The best examples use ideas from Shared Space XE "Shared Space"  and Mental Speed Bumps. There are many variations, but the main changes are:

1. Abolishing (main road) priority and traffic lights, and in their place ..

2. Rules: First come, first go (applies to all) and cars on the intersection have priority (are free to 'exit')

3. Limit the lanes per direction for cars to one

4. No pedestrian crossings or barriers

5. In urban areas: the location becomes a more personal, intimate, intriguing appearance and less a traffic-only site (no humans allowed)

6. Curbs prevent cyclists from using the sidewalks.

Change 5 can be achieved by a variety of instruments. Think benches, playground material, plants, art objects, strips of lawn. A centerpiece will make it a mini-roundabout, which is excellent for certain road size and intensities. It can be a tree or column.

The results are very positive:

1. Speeds are down

2. Safety is up

3. Ease of crossing is up (for all; especially pedestrians as they are able to cross diagonally)

4. Time loss is down

5. Appearance is up

The costs are low and the neighborhood can (should) participate in design, creation and maintenance.

Stefan Langeveld, stefan@baluw.nl 

Verkeersoplossingen http://baluw.nl 

Amsterdam, The Netherlands XE "Netherlands" 
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49. How do you get the population riding bikes for daily transportation?

There is more to it than just wheels and concrete.  It is a systemic challenge, and here for example is one small part.

In the Netherlands there's a tax rule that allows one to purchase a bicycle each three years with pre-tax salary. You can buy any bicycle with a maximum tax-free price of €749 plus €249 of extras, but the great majority of bikes here are utility models. Given that both Dutch taxes and use of bikes as transportation are very high this rule is widely used. This tax benefit enables more new and better bikes to be sold but it's unclear how much it actually increases cycling usage. The Dutch cycle because it's the most practical, safe, cheap and enjoyable option ...and do so whether they're on new bikes or ancient, single-speed granny bikes. Nationwide the Dutch cycle an average of 2.48 km per day.

That cycling is so often the most practical, safe, cheap and enjoyable means of transportation in the Netherlands isn't just cultural; it's a function of cycling being a key element in the nationwide transportation infrastructure.  It is widely recognized that bicycles are the most flexible, economical and space-efficient way for people to get around the densely populated cities.  Private cars are the least.

Practically every point in the entire country is outfitted with bicycle roads, signals and storage facilities... and drivers who also cycle. Scary intersections and high-speed roads without separated bicycle paths are extraordinarily rare. To the contrary bicycle roads are often much more direct and convenient than those for automobiles. These traffic routes are planned out and implemented city wide. 

A good example is the northern city of Groningen, which apparently has world's highest cycling modal share at 57% of trips. Until the 1970's there were no restrictions on driving cars through the city and bike paths were being removed. In 1972 the government designated the city center "living space" and integrated transport policy with town planning . Over the following four decades auto access was restricted, cycling infrastructure improved and new neighborhoods developed to encourage cycling. Some notable statistics: There are 0.4 cars and 1.7 bikes per person and the average speed of cycling within the city is 50% faster than driving.

How do you get the population riding bikes for daily transportation? Build your cities to make it safe, practical and fast so that cycling becomes something everyone will do instead of just a few hardy, bike commuter "warriors". Children must be able to cycle to school and elderly people to the grocery store. Tax benefits for bike purchases might help but not if the basic infrastructure isn't in place.

References:

http://www.bakfiets-en-meer.nl/2008/12/04/fresh-cycling-statistics-from-the-netherlands/
http://hembrow.blogspot.com/2009/02/how-groningen-grew-to-be-worlds-number.html
http://www.bakfiets-en-meer.nl/2008/10/16/bicycle-death-statistics-in-amsterdam-and-the-netherlands/
Henry Cutler, henry@workcycles.com 
WorkCycles B.V., http://www.workcycles.com
Amsterdam, the Netherlands
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50. Learning from different choices for sustainable XE "sustainable"  mobility design

Conference, Showcasing The Netherlands XE "Netherlands"  and Design Battle: learning from different choices for sustainable XE "sustainable"  mobility design New York / Amsterdam 
· Amsterdam July            15 - 17, 2009

· New York    September 11 - 13, 2009

We invite people from companies, organizations, schools in New York (USA) and Amsterdam (The Netherlands XE "Netherlands" ) to participate in a Battle, Designing for sustainable XE "sustainable"  mobility at the access / entry to and from Governor’s Island New York, facilitating sustainable modes of transport: walking, cycling, rollerblading, jogging etc. The ‘Hudson 400 Design Battle’ event will be developed and will take place during a three day event in New York towards the end of September 2009. On day 1 of the battle a number of teams will visit the places that require design; they will receive their instructions. Then they will develop their project in 1 1/2 day; audiences will be present and will be asked to comment. On day 3 the teams will publicly present their findings for a jury and after deliberations the jury will give their decision, specifically focusing on the developed solutions and the choices made. If the solutions will be implemented depends on decision makers in New York.

The event in New York will be prepared during a one day -invitation only - Conference in Amsterdam on July 17, 2009- with prominent speakers and workshops - focusing on defining the curriculum for the ‘Amsterdam International Academy on Sustainable Mobility’. Also the ‘rules of engagement’ for the Design Battle will be discussed. The Amsterdam conference will be preceded by: ' Showcasing The Netherlands XE "Netherlands" ', a  hands on experience, during two days of  technical tours in and around Amsterdam.

Pascal van den Noort  operations@velomondial.net   

Executive Director Velo Mondial, operations@velomondial.net 

Amsterdam, The Netherlands XE "Netherlands" 
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51. Carpoolers Need Meeting Places, Not Databases

Casual car pooling in San Francisco and the slug lines in Northern Virginia/Washington DC involve 20,000 people each day forming over 6,500 single-use, three-person car pools, and saving almost 3 million gallons of gasoline XE "gasoline"  per year.  Imagine if this system could be spread to 100 cities and operate at a similar size.  It would reduce congestion, VMT XE "VMT" , fuel use, emissions, and public transport costs while increasing sense of community XE "community"  (because people in car pools talk to each other).

The essence of casual car pooling is that there is no pre-arrangement.  The people using the system do not know each other before they share a ride.  It is as if there is a taxi stand for carpoolers, with each stand representing a different pre-determined destination.  There is no pre-commitment, and the car pool is ready when you are.

This approach flies in the face of conventional wisdom that says people need to know each other before they will share a ride.  All efforts by transportation agencies to increase carpooling involve establishing databases for people to use on-line to find a ride-match.  Could it be that for carpooling success XE "success"  we need to provide meeting places, not databases?

In New Zealand two cities have put trial flexible carpooling routes into their ‘wish list’ for the upcoming planning period.  In Washington State legislators are considering funding two carpooling routes across the SR520 bridge.  There are enough seats on the roads, we just need to get them serving the community XE "community" .
Ref:  http://www.flexiblecarpooling.org 
        http://www.slideshare.net/paulminett/carpoolers-need-meeting-places-not-databases-presentation
Paul Minett - paulminett@tripconvergence.co.nz
Trip Convergence Ltd - www.tripconvergence.com
Auckland, New Zealand
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52. Get pricing right

The fundamental problem affecting rail XE "rail"  transport, passenger and freight XE "freight" , the world over is under-pricing of roads. More sophisticated road pricing would make public transport more viable, and show the true cost of road travel and haulage XE "haulage" . 
What would be useful is for America to copy and develop some of the more sophisticated schemes elsewhere. I have in mind for freight XE "freight" , mass-distance pricing like the German scheme or the one we have had here in New Zealand for many years, with the addition of modern techniques like electronic measurement (using GPS) and electronic payment XE "electronic payment" . For cars, the cordon pricing schemes like London and Singapore XE "Singapore"  would be a good start, but in reality they are crude. 
What would be really useful in cities is also an electronic system that can discriminate by time of day, type of road, vehicle, etc. With such a system the true cost of using the roads, especially at peaks, can be sheeted home to the motorist. Such a scheme is in fact planned for the Netherlands XE "Netherlands" , for both freight and cars.
Refs: 

New Zealand:     http://www.landtransport.govt.nz/commercial/ruc-book.html;

 http://www.transport.govt.nz/road-user-charges-review/; 

http://www.transport.govt.nz/understanding-transport-costs-and-charges-utcc/

Netherlands XE "Netherlands" : http://www.verkeerenwaterstaat.nl/english/topics/mobility_and_accessibility/roadpricing/index.aspx
Murray King, 

Murray King & Francis Small Consultancy Ltd, murray.king@xtra.co.nz, 

Wellington, New Zealand.
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53. Cross-disciplinary approach + role of women XE "women"  in sustainable XE "sustainable"  transport planning
A cross-disciplinary approach with high cultural awareness is needed in support of democratic and sustainable transport planning and development in any country -- not least because transportation issues and practices are inevitably plugged in to the full fabric of each society.

For instance, in my research in the Philippines I've observed that compared with agriculture sector, the transport sector  -- esp. informal sector like bicycle taxis for short-distance XE "short-distance"  trips became a better source of income -- not because they earn more but because of the regularity of earning cash-on-hand. Technically, it may be on some grounds something that shouldn’t be promoted -- but it is a reality in developing countries.  And we have to be prepared to deal with it in a creative manner XE "developing countries" . 

It would be very useful if there can be more studies in developed countries and in the developing world which can also assess the role of public transport in creating jobs.  There is a great gap in this at present an informed public policy must take into account these impacts as well as the traditional transport-only impacts.

Finally, the role of women should also be far more strongly emphasized when it comes to planning and development sustainable transportation systems, including in transport vehicle design.  As a small example: here in Japan XE "Japan"  most married women’s bicycles XE "bicycles"  have space for little kids. If this is promoted, I think more women with children would be encouraged to cycle (assuming of course we can create an infrastructure in which they will be able to do this safely). In trains, there are women-only coaches on peak hours, and this as we know is a reactive policy response.  This may sound strange to our colleagues in the United States, but in many countries with different cultures this is an example of the kind of reality which we need to take into consideration in transportation policy. If women’s role in non-motorized transport, public transport design and urban planning is more aggressively promoted, I think things would look differently.  And better

I sincerely believe that if the role of women as well as contributions from other disciplines (esp. social sciences) are emphasized, then perhaps, we can have a more active and more sustainable transport system.

Reference: 

business" http://business
 
http://business.inquirer.net/money/columns/view/20090125-185502/Out-of-the-box-physical-planning (recent articles found in the column of a noted economist and former Philippine Socio-economic Planning Secretary  
 
Marie Danielle V. Guillen, danielle.guillen@gmail.com 
Tokyo, Japan XE "Japan" 
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54. We badly need a new American transport model (because the one you sent us is broke)
Ten years after system change and free market democracy was introduced, the motor industry and the road-building lobbies are coming on strong. Not exactly like in the USA in the glamour years after World War II (we have less money), but the general direction is pretty much the same. Some of our media (often nicely supported by car advertisements) are trumpeting public transport as non-efficient, the car as most convenient, and more highways as” The Roads to the New Bright Future”. 

The decision-makers behind this are almost always men, often who started their careers in early seventies, when their studies (if any, apart from what they were taught by our glorious Communist Party at the time) were solidly based on the “amazing achievements” of the US motoring and road-building industry of the fifties.  You were our new gods.  We wanted to do just like you.
The result is anything but surprising.  You have seen this in more places than one in the US.  Thanks to the old model we are clogging our cities with cars, making our towns in the process thoroughly unpleasant for human living, and forcing the beleaguered inhabitants to escape to the suburbs. This tendency is consistently and delectably covered by our tabloids, who write about new houses of the celebrities “far from the horrible city”.  So we move out blindly following the trend, commuting distances increase and every day more cars enter our towns, making them even more non-liveable. 

Hardly surprising the developers and construction branch fuel these tendencies, which of course allows them build more suburban houses and make more excellent business.   

Recommended treatment  the patient (for Poland and – maybe two some extent the US): 

1. More interdisciplinary research and strategies to clarify, give value to, and enhance intelligence and sustainable multimodal living and moving: a high-quality mobility environment that lets people combine their own choice of “walk, cycle, public transport”, transportation democracy.

2. Change the public’s mind by running campaigns focused on different real-world target groups (children, students, young professionals, women, senior citizens, families, members of different classes) to attract them to the sustainable mix of walking, cycling, and high-quality public transport. 

3. Make sustainable transport a fashion trend (for example today some young people from better-off families [i.e. natural trendsetters in their age group] already declare that they don’t have and don’t ever want to have a car, because it makes no sense in the city).

4. Prepare the essential hardware (i.e. the infrastructure), and implement Public Share Bike Systems. 

5. Introduce changes in law, favouring vulnerable road users (pedestrians, cyclists) and giving right of way to public transport. 

6. Support development of sustainable technologies to create new jobs for employees of the auto industry. In the early stages, but subsidies if necessary. 

7. Support introduction of vertical axis wind turbines on high houses, renewable energy generators, etc. to create a market for a re-wired car industry and to minimise dependence of foreign energy sources. 

It will not be easy and nice. Did you ever tried to take a bowl of meat of the dog? And do you still have all your fingers? Did you ever tried to push a 1000-years-old sequoia back into its acorn? It will require similar skills... 

Marek Utkin, marktwo@poczta.onet.pl
Wydział Transportu Rowerowego i Komunikacji Pieszej

Warsaw Poland
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55. Change from automotive-based economy to bicycle based economy



Automotive XE "Automotive"  based economy has been in the past a key driving force to propel the US economy. However, it is clear that the dependency of automotive is quickly becoming the weakness of US economy. Not only the sustainability of the industry is in question, the negative impact of social cost such as pollution XE "pollution" , road kills, public health are all paying a high price for the growth XE "growth"  of the car industry XE "car industry" . 

 

Similar to car industry XE "car industry" , bicycle industry is not just about making a selling car. There is a whole lot more from infrastructure XE "infrastructure"  to commercial services.

 

A strategic switch from automotive based economy to bicycle based economy will require a lot of work and create many new job opportunities. It will help to undo the damage that car has imposed onto the society, in terms of reducing pollution XE "pollution"  and road kills as well as improvement of public health. 

 

I recall there is a few studies shown that the Dutch, where there is a healthy XE "health"  bicycle based economy, spend a lot less than the American in medical, but the general health and quality of life XE "quality of life"  into old age are significantly better than the US counterpart. 

Chu Wa (Mr.), chuwasg@yahoo.com
Cyclist commuter & Innovation consultant

Singapore XE "Singapore" 
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56. The Culture of Mobility

What message could a private citizen, an engineer no less, from a small city of a country with barely two million inhabitants send to the Secretary of Transportation of the United States of America?  Happily, there is more to transport and social policy than mere size.  So if you decide to continue reading, I may have a modest message for you after all.

This evening, 6 February 2009, an interesting event will take place in my city.  A thematic event has been organized, dedicated to the "Culture of Mobility".  In this we want to show (again) that the culture of mobility and the culture of the city are one in the same.

Maribor, my beautiful city, the second-largest in Slovenia, is to become the cultural capital of Europe in 2012.  Today's event will start with a documentary film to open up the perspectives of transportation decision-makers in the city of New York, "Contested Streets: A Mobility Tour of Four Great World Cities".  "Contested" as takes its point of departure the old habit of my respected fellow engineers of automatically building new infrastructure for cars every time a traffic problem arose.  The world-famous and world-practiced "forecast and build" culture

This one-hour film shows very clearly what makes the difference between cities where one would like to live --and those where one has to survive. (If you have not seen it, you can catch a trailer for it at http://www.youtube.com/watch?v=tEcJnZtBQy8&feature=channel_page  and you can order the DVD from the New York transportation alternatives group at http://www.transalt.org .  Recommended.)  

But in any city, anywhere in the world, you are going to find very similar people on each side of this classic transportation/amenity debate: on the one hand those with long-practiced, straight -forward but mostly unsustainable ideas.  And on the other those with a more thoughtful vision of sustainable prosperity. 

When it comes to deciding between the two the real difference lies in how we are able to influence the consciousness of the decision makers, and right behind them the voting public.  Which ultimately determines the path a city takes in its evolution. 

Thinking about traffic problems, transportation and mobility eventually brings us to thinking about the culture of a community. And then further down, to the questions of the quality of life XE "quality of life"  and to the basic values of life. 
If you know the difference between a car and a bicycle, then you know what I mean. If not, try a bicycle. So, is there anything in this message you didn't know already?  Probably not. But it's good to know there are people with similar visions all around the globe, isn't it.

URL

http://www.youtube.com/watch?v=tEcJnZtBQy8&feature=channel_page
http://www.e2-series.com/, click Webcast, then Paris XE "Paris" 
Dr. Danijel Rebolj, danijel@rebolj.si
Professor of Construction and transportation informatics, University of Maribor

President of Maribor Cyclists' Network

Maribor, Slovenia
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57. Combating climate change and peak oil XE "oil"  with free XE "free"  public transport XE "public transport" 



We are standing at a crossroad: in order to reduce our oil XE "oil"  dependency and to make our cities climate smart, we have to change our ways of getting around. It is a fact that the future is on track, and with free XE "free"  public transport XE "public transport"  everyone can come along for the ride.

So far, the local transport sector has been sadly neglected in the climate debate. Even though the inflation in car use is one of our biggest sources of greenhouse gas emissions and oil use, few cities have any serious plans to radically decrease their car traffic.

With just a marginal tax-raise (in Stockholm, capital of Sweden XE "Sweden" , all commuters who earns less than 5000 Euros a month would benefit from this), the public transport system could be made free at the point of entry. This would lead to a decline in car-traffic and a surge in the demand for public transportation, which in turn would stimulate a much needed capacity and comfort increase in the public transport system.

In cities where a free system has been introduced, such as Hasselt in Belgium, there has been an increase in passengers with about a 1000 percent as well as a large decrease in car-traffic – rendering some of the planned investments in new roads unnecessary. With the car industry XE "car industry"  crisis XE "crisis"  in mind – an expansion of the public transport system would also be beneficial because it would create jobs in a manufacturing industry with a future.

References:
 http://freepublictransports.com/
Kheel-Komanoff — A Transition to Free Transit
http://www.nnyn.org/kheelplan/kheel_komanoff_plan.html
Externalities by Automobiles and Fare-Free Transit in Germany — A Paradigm Shift?
http://www.nctr.usf.edu/jpt/pdf/JPT%206-4%20Storchmann.pdf



Alexander Berthelsen – alexander.berthelsen@gmail.com
Freepublictransports.com – http://freepublictransports.com/
Stockholm, Sweden XE "Sweden" 
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58. The key is density XE "density" 
We can argue for public bikes, carsharing XE "carsharing" , metro XE "metro" , light-rail XE "rail"  or whatever – it will never work if we don’t have good density XE "density"  of people. My limited experience of the US tells me that where they have transport problems they lack density. This means putting a stop urban sprawl and build more dense. When this shift has begun the next step is to build subways/metros. Then the dense centers will appear around the stations (old fashioned!). Combined with a strong law of urban planning the rest will come by itself. 

Hmm, what’s the clue then? A strong law for dense planning? A high carbon tax? A system to enforce the implementation of better solutions? Yes, that’s the trinity they need! There are good examples of the first in France XE "France" , GB, Holland. 

Sweden XE "Sweden"  is perhaps best on the second topic and have had a nice go on the third, called “Climate Investment Program”.  Here are a few:

· taxes" http://www.naturvardsverket.se/en/In-English/Menu/Legislation-and-other-policy-instruments/Environmental-instruments/Four-kinds-of-instruments/Economic-instruments/Environmental-taxes
 


· http://www.naturvardsverket.se/en/In-English/Menu/Legislation-and-other-policy-instruments/Economic-instruments/Investment-Programmes/Climate-Investment-Programmes-Klimp/ 

You see, there’s never only one solution. 

Per Schillander, National expert- Car-Sharing/ Car-Pooling/Ride-Sharing, per.schillander@vv.se 
Swedish Road Administration

Gothenburg, Sweden XE "Sweden" 
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59. Flexbus ('Flexlinjen')
Entry Full text to follow:.

Place saver entry (from Transport Research Knowledge Centre)

'Flexlinjen' in Gothenburg has shown that it is possible to successfully arrange an attractive and effective local public transport for the elderly (65+) and other persons with specific needs. Since its start in 1996, this transportation form has successively developed and it now comprises more than half of the different districts in Gothenburg. At the start of 2004 there were 21 minibuses in traffic, vehicles that transported about 177 000 passengers during daytime, all weekdays. Flexlinjen is at first hand to be considered as a solution for local trips to service in the nearby area. In more peripherally located traffic areas there are also needs for trips outside the local area. A logical conclusion will be that well-functioning flexible traffic needs to be integrated with low floor buses and other new solutions concerning public transport now taking place in Gothenburg.

Yngve Westerlund, ywk@mobistik.se,
Gothhenburg, Sweden
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60. Vision Zero

Full text to follow:.

(In the meantime you are invited to consult an article on this outstanding sustainable transportation innovation that appeared in World Streets in 200 at http://newmobilityagenda.blogspot.com/search?q=%22Sweden+Vision+Zero%22 )
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61. Sweden's Färdtjänst service

Special transport services for the elderly and disabled.

Full text to follow:.

Some draft text: Färdtjänst is a form of special order public transportation tailored to the needs of the handicapped. If you have a disability that makes it difficult for you to travel by ordinary means, including conventional public transportation, you may be entitled to färdtjänst. The disability must have a duration of more than six months. A lack of other public transportation alternatives does not entitle you to färdtjänst.

Färdtjänst trips are coordinated with each other so you will be travelling with others. That can result in a number of stops, indirect routes and extended travel time.As advances are made in adapting conventional public transport to people with disabilities, färdtjänst trips may come to be combined with other vehicles such as regularly scheduled busses and trains.
The decisive factor in the choice of the mode of conveyance is your ability to travel and the degree of your disability.

Extracted from Örebro County source at http://www.lanstrafiken.se/template/Page____3404.aspx
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62. Stockholm congestion tax

Text Full text to follow:
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63. Combinations of measures promoting sustainable XE "sustainable"  transport

Sweden is struggling to reduce emissions from transport, but where we have success …

. . .  it is strong and replicable - It just needs policymakers XE "policymakers"  to stimulate creative environments and employ a full arsenal of flexible measures that promote non-motorized first, then support clean motorized when it is essential. And stop people flying, obviously! 

Since 1990, Sweden XE "Sweden"  has failed to prevent spiraling growth XE "growth"  of road transport and emissions. However, many interesting initiatives have taken place to stimulate multiple modes of transport and cleaner road transport. For example, around two thirds of passenger vehicles sold in Stockholm are now "clean vehicles" that run on alternative fuels XE "alternative fuels"  or on fossil fuels XE "fossil fuels"  but emit less than 120 g CO2 XE "CO2" /km. Nationally, Sweden has more E85 fuel XE "fuel"  stations than the entire USA. This has been achieved by use of incentives XE "incentives"  (exemption from congestion XE "congestion"  charge, tax rebates on vehicles and fuels, free XE "free"  parking XE "parking" ) and regulation (carbon tax, municipalities obliged to procure clean vehicles, renewable fuel obligation), combined with extended provision of quality alternatives. The City of Stockholm is now working on a similar initiative for urban goods distribution XE "goods distribution"  trucks XE "trucks" , in which various measures will be combined to achieve 10% clean trucks in city traffic by 2010. 

Preparing for a flexible transport system of the future is one of the central challenges of today's transport planning. Less kilometers traveled, more efficient vehicles and a range of renewable fuels will be required if we are to substantially reduce greenhouse gas emissions. However - if travel is essential - the importance of driving more efficient vehicles with cleaner fuels cannot be understated. If the entire Swedish car fleet were to meet the EU's target and reduce emissions to an average 120g/km by 2012, national emissions of greenhouse gases would decline by 8%. A total 5.2 million tCO2e can be avoided simply by meeting "Clean Vehicle" criteria. The Swedish case shows that through simple measures, market interest can be stimulated and the infrastructure XE "infrastructure"  for the provision of alternative fuels can be established. The approach taken could be used to stimulate demand for other alternative fuels or emerging technologies. 


URL

http://www.ab.lst.se/templates/Proj_StartPage____7490.asp
http://www.gronabilister.se/in-english

Paul Fenton,  paul.fenton@wspgroup.se 

WSP Analysis & Strategy,  www.wspgroup.se
Stockholm-Globen, Sweden
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64. Make the connections

Think of a New American Mobility Culture where there is an interrelated connection between: like a triangle moving along the timeline:


1.     Providers … sort of a platform managed by cities (Public) and major corporations (Private) … Public-Private Partnership … also in charge of railroads/stations and roads/parking XE "parking" 
2.     Suppliers … operators and distributors that lead collective and individual traffic … in charge of running trains, bus, etc. and cars, bicycle, etc. and distributing mobility packages via Mobility Management and Mobility Centers


3.     Customers … are shopping traffic means and traffic/trips … selecting individually from a whole range of offers (= see our Menu today) …. Mobility Shopping Center / One Stop Shopping

 

New Mobility and New Mobility Services are interesting and challenging …  They are comparable to a chocolate shelf in the supermarket. You always have a great choice XE "choice"  on a full variety of chocolate. You select according to your (rational and emotional) needs. Enabling technologies (Internet, SmartCard, MobilePhone, etc.) and educated customers (Web 2.0) trigger those developments … 

 

Eric, We should definitely get a group together to have workshops on these issues, strategies and developments.

Communities, cities, counties, states and federal institutions can provide investment XE "investment"  and sites for application … pilots, evaluation and standard development of concept and operation … 

 

Conrad Wagner, w@gner.ch,  

Mobility Systems, 

Lucerne, Switzerland XE "Switzerland" 
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65. Learn from the best European XE "European"  practices



Dear Eric, all my thanks for your hard work. I have often been in the States, also out in the countryside. What strikes me is the extent to which it is almost impossible to move without a car, so there is a big effort to be made in the culture XE "culture" . (Why do Americans love to be for example in Switzerland XE "Switzerland"  and Europe XE "Europe"  using public transport XE "public transport" ?) 

Therefore, it is not only a question of education XE "education"  - and culture change --but also a question of the economics;

Some ideas of a mobility change drawing for from the best of what we have learned to do in Switzerland and in Europe:


· Teach children how to use public transport XE "public transport"  in the early beginning of school XE "school" 

· Every month everyone should chose at least one carless day 

· The price of gasoline XE "gasoline"  has to be much higher (especially for big energy XE "energy"  consumers - cars)

· All parking XE "parking"  needs to be charged for at least at full market price

· Decisions makers and politicos have to go by foot, bicycle or public transport on a regular basis, as opinion leaders

· Some urban motorways, avenidas have to be closed every Sunday and reserved for cycling, walking, skating, and as free XE "free"  public space

· US transport and land use planers and experts have to participate in workshops and seminars in Europe XE "Europe" , including for example. In Switzerland XE "Switzerland"  

· Try to help people in rural and low density XE "low density"  areas to have non-car alternatives

· The network of busses, trams XE "trams"  and trains has to be 100% reinvented, and have to be properly subsidized by the state!,

· The price of transit XE "transit"  tickets XE "ticket"  have to be reduced, affordable transit passes issued to all

· There is a big need of more and deeper cooperation between the public and the governments ( democratization)

· Understand that mobility is a basic need. "Mobility for all" should be the objective of government policy


Peter Hotz, peter.hotz@metron.ch
Metron Verkehrsplanung AG
Brugg Switzerland XE "Switzerland" 
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66. The Mobility CarSharing Story: a Tale of Caution

CarSharing in Switzerland has started 1987. Independent of each other two groups of friends in different cities came up with the same idea – to share a car instead of owning it. Both cooperatives started fully based on voluntary labor. Newspaper, radio and television took a lot of notice and soon many people liked to join CarSharing. So both cooperative where growing and opened many new locations all over the country with a mixture of decentralized maintaining of the cars and centralized managing of the company itself. More and more voluntary work was replaced by employees and more and more a clever IT-solution (internet based central reservation system and on-board computers) become important for managing the growing operation. 

Then in 1998  the two CarSharing organizations came together to create Mobility CarSharing Switzerland still as a cooperative. The project has grown to the extent in which today it provides 2200 shared cars at 1100 locations which served 85’000 people in more than 400 Swiss cities. Over 1% of the Swiss inhabitants became a Mobility customer – up to 6% in the big cities.

The growth and success of mobility dependent not only on strong practical management and good local support, but also because of creative relationships with and the understanding and support of important public agencies and also strong business partners: The Swiss federal energy department, public transport authorities in all important Swiss cities and also the Swiss federal railway.  Very important for success was also the cooperation of Mobility with Hertz and AVIS as their car rental partners. These relationships helped the company develop not only a strong overview and understanding of where their local projects could best go, but also credibility, vision and support. 

Moral of the story: even if you were a strong independent Swiss person with a good idea, you will do better if you enter into partnership with public agencies and important business partners that are closest to the services you provide your public.  

And do not forget, in Switzerland, the United States or any part of this world, if you do not have a strong product, you will never stay in business.

Peter Muheim, peter.muheim@bluewin.ch 

Mobilitymanagement

Luzern, Switzerlland
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67. Community Safety Drives save fuel XE "fuel" , money and lives and change attitudes

Community Safety Drives aim to introduce, refresh and develop safer eco-driving skills and attitudes in order to reduce road casualties XE "casualties"  and carbon emissions on high road casualty risk routes used by local people and regular commuters.

Following a spate of fatal and serious crashes between 2001-2002 on the A37, a 17 mile stretch of road linking Dorchester and Yeovil, local people and commuters demanded better enforcement XE "enforcement"  and improved highway engineering measures. The response from Dorset County Council was that local people and commuters were crashing on local roads because of their lack of road awareness and poor driving attitude and eco-driving skill. Increased enforcement found local people and regular commuters were the main culprits. 

The Council in partnership XE "partnership"  with local communities XE "communities" , politicians and businesses set about developing and delivering a free XE "free"  eco-safe driving scheme aimed at local people and those who were regular users of the route. Drivers were offered a free 90 minute in-car coaching session using their own vehicle or a driving instructor's vehicle to learn how to drive the route safely and economically without the threat of a test or assessment in a friendly atmosphere. The local media XE "media"  were key to the successful promotion of the initiative locally and to encouraging some 150 local people of all ages from towns and villages along the route to take part as "guinea-pigs". Combined with short-term enhanced high-profile visible policing and small-scale XE "small-scale"  highway improvements along the route, the initiative, "A37 Community Safety Drive" saw a 70% drop in road crashes, which has been sustained to this day. A major local employer now uses the "Community Safety Drive" route to regularly refresh the eco-driving skills and attitudes of its employees XE "employees"  who drive for work purposes.

Other local high-risk routes across the county of Dorset are now the subject of this approach combining the three "E's" of enforcement XE "enforcement" , engineering and education with "encouragement and local community XE "community"  engagement."

A spin-off is the "Parent Safety Drive", which adopts the same principles but targets parents on the school-run and encourages safer eco-driving techniques with a twist. The twist being that the parent drivers are shown the benefits of adopting either a "park and walk" approach or a “car-free” approach, as opposed to polluting the local environment by trying to fight and negotiate their way around other school-run driving parents in close proximity to school. The programme complements Dorset County Council’s School Travel Healthcheck. http://www.viewfinder.infomapper.com/dorset/resources
Feedback from all those participating has been extremely positive and funding is being sought to expand the "free XE "free" " program to other communities XE "communities" .

Reference: http://www.dorsetforyou.com/index.jsp?articleid=2327
Robert Smith, Network Traffic Safety Team Manager, r.smith@dorsetcc.gov.uk
Dorset County Council

Dorchester,  Dorset, UK
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68. Twenty is plenty

Speed contributes to causing accidents and it also increases their severity.
 
A pedestrian hit by a car at 40 mph has a 95% chance of being killed, at 30 mph this becomes 50% and at 20 mph it becomes 5%.
 
Most child pedestrian road deaths would be averted if people drove at 20mph in side streets. As few places are more than a mile from a main road, few journeys involve more than two miles on side roads (a mile at each end). The difference between driving two miles at 20mph and at 40mph is 3 minutes. 
 
We are killing our children to save less than three minutes on our journeys.
 
In residential side roads 20 is plenty. 
 
To enforce this policy we need 

· a 20mph speed limit in residential side streets 

· a recognition that motorists are solely responsible for the injuries that occur in accidents in residential side streets to the extent that they exceed those that might have been expected at 20mph. The concept of contributory negligence by pedestrians should apply only to injuries that would have been likely to have occurred anyway at 20mph. Any excess over that should be the motorist’s fault.

· Ideally we need to reshape streets so that they are used primarily for community use and the vehicle is a guest. 
 
The Dutch concept of the “Woonerf XE "Woonerf" ” (living street) (often called Home Zones in the UK, although the Woonerf is more radical than many Home Zones) divides up the street for community use. Car parking spaces are provided, usually in nose to kerb car parking places so that the parked cars add to the obstacles to traffic. Space is allocated to gardens, trees, communal meeting space and play areas. The carriageway becomes simply the gap between obstacles and is usually arranged in chicanes to slow traffic down. 
 
This concept has other advantages as well as slowing traffic down. It increases community networking and social support (the Appleyard & LIntell study in San Francisco, recently replicated in the UK,  has shown that people know more of their neighbours in lightly-trafficked streets). It improves environments. It creates usable greenspace. It increases the aesthetic attractiveness of the street so as to encourage walking. 
 
Dr. Stephen J. Watkins, Stephen.Watkins@stockport-pct.nhs.uk  

Stockport Primary Care Trust, National Health Service

Stockport, UK
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69. How can disadvantaged people take advantage of public transport if . . . 
“How can disadvantaged people take advantage of public transport if they are so disadvantaged they can't reach an access point in the first place?”
Future Inclusion specialises in helping organisations to develop strategies to employ and provide better service to people in parts of the community that they find it difficult to reach. In working with an organisation, Future Inclusion aims to:

· build confidence in the organisation to become more accessible and to act inclusively

· work with the organisation to build their capacity to ‘do it themselves’

· address the barriers in systems, processes and culture that disadvantage people from marginalised groups, whilst maintaining a close organisational fit

· enable the organisation to make and document decisions about inclusion inside the organisation so that it can account for them publicly.

Alice Maynard, alice@futureinclusion.com
Future Inclusion , http://futureinclusion.com/ 

Chair of Transport for London’s Disability Advisory Group 

London, UK
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70. School Travel Health Check – The evidence based approach.



The UK is seen as the lead when it comes to the development of School Travel Plans as a mechanism for achieving modal shift away from single occupancy car use for the journey to school XE "school" . It is likely that this approach will be considered for the US. 

Unfortunately, although we are many years in and in excess of £140 million in to the programme we are failing to make best use of the rich data source available to us at the national level: School Census, on an annual basis captures origin, destination and mode of travel for the majority of children in state education XE "education"  – we do not have to model travel behavior – we know it!

In the UK, through the local development of the School Travel Health Check process individual authorities have been linking together to mine this rich data source and to produce ‘school friendly’ map based output that forms a solid foundation for the development of School Travel Plans and the SMART targets they should contain. As well as proving very popular with schools it has also been designed to be accessible to parents and policy makers.

My point? Before you start on any School Travel Plan style programme get your foundations right at the national level (you will have similar data sources). 

Better still, the School Travel Health Check approach is scalable, financially sustainable XE "sustainable"  and it works!

Examples of School Census processing and School Travel Health Check ‘in action’ can be seen at:
http://www.viewfinder.infomapper.com/dorset/resources (Do feel free XE "free"  to browse through the other folders and to contact me for more info.)

Andrew Combes, Andrew@combes1.plus.com
Council Sustainable Travel Coordinator 
Dorset County UK
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71. “Shared space”: whereby road signs and segregation are minimised.

The concept of shared space places importance on how drivers make decisions about their behavior. A shared space can be one in which motor traffic is not physically separated from people or cyclists, and there is an absence, or severe reduction of, traffic signals, signs, road markings, humps and barriers. 

When no user has obvious priority, all users look out for each other.  Shared space means drivers are forced to pay more attention to their surroundings by looking out for pedestrians and cyclists. It encourages drivers to make eye contact and interact with pedestrians, rather than assuming they have right of way and ignoring life going on around them.  It may sound counter-intuitive, but trial schemes have reduced pedestrian casualties XE "casualties"  by nearly half. Thorough consultation with all user-groups is essential to ensure that schemes meet the needs of everybody. 

Background

· Raised pavements have existed since before the Roman times, but only became common in towns and cities in the 19th century. As motor traffic and speed increased it became more common to separate pedestrians and motorcars;

· The use of traffic lights, guard railing and road signs have increased, all of which make drivers respond automatically without regard to the world around them.  Pedestrians can be viewed as inconvenient barriers to smooth traffic flow, even in streets whose primary function is for shopping, or living in;

· Dutch traffic engineer Hans Monderman XE "Monderman"  observed that traffic efficiency and safety of urban streets improved when redesigned to encourage people to negotiate their movements with others;

· Shared space is used widely in some parts of the Netherlands and Germany, and is becoming more common in the UK with schemes in Southampton, Brighton, Kensington and Ashford. 

Benefits

· A pedestrian-friendly environment, with reduced traffic speeds and railing allowing freedom of movement;

· Motorists, pedestrians and cyclists are compelled to engage with each other;

· Schemes have huge potential to reduce the number of pedestrians killed or seriously injured on our roads. The redesign of Kensington High Street in London, which incorporated shared space concepts, resulted in the number of casualties XE "casualties"  being reduced by 47%; 

· Reduction in traffic congestion: A proposed shared space plan for Exhibition Road in London is expected to reduce the amount of traffic by 30%.

Further Reading

European shared space project site: http://www.shared-space.org/ 

video demonstrating shared space in action: http://www.youtube.com/watch?v=RLfasxqhBNU 

UK’s Manual for Streets town planning guidance: http://www.dft.gov.uk/pgr/sustainable/manforstreets/pdfmanforstreets.pdf
Rob Cann, Policy Coordinator, robert.cann@livingstreets.org.uk
Living Streets, http://www.livingstreets.org.uk
London, UK
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72. Developing a Conceptual Framework for Changing Travel Behavior 

The USA, and the world as a whole, needs advice on applying the best available behavior change techniques to the task of improving travel choices. There is currently no effective socio-psychological model of travel choice XE "choice"  anywhere. American psychotherapy experts and the US management schools have worldwide reputations and would create an unbeatable approach when merged with the long European XE "European"  tradition of encouraging users to choose alternatives to the car. 

ACT TravelWise association are a UK professional body dedicated XE "dedicated"  to supporting access to goods and services without reliance on single-occupant car journeys. Even though their members include psychologists, transport planners and sociologists they admit that there is, so far, no universal theory to guide the provision of better travel. As a workaround model it would appear that the answer lies in a mixture of considering:

· NEED to travel and the obligations we give ourselves

· NETWORKS of opportunities for non-car modes  

· NICETIES - measures to change inclination. 
ACT TravelWise UK are currently seeking advice from experts worldwide, and would welcome the opportunity to participate in a US behavioral change programme.

URL 
http://www.acttravelwise.org/home 
Geoff Gardner:  geoff.gardner@atkinsglobal.com 
Policy Director, ACT TravelWise 
London, UK 
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73. Nurture and value cycling and walking

Writing from the United Kingdom perspective and 30 years of work in transportation including working in Germany XE "Germany" , India, China XE "China" , Australia XE "Australia"  and a dozen other countries the most important thing to nurture and value is the cyclist and the pedestrian.  These modes of transport bring significant multiple benefits XE "benefits"  including reducing car use for short journeys, reducing health damaging air pollution XE "pollution"  especially PM10/PM2.5, reducing greenhouse gases, reducing obesity XE "obesity" , increasing physical and psychological well-being and increasing community XE "community"  support, cohesion and friendliness.  It’s also cheap to do.  

The main things to do are to civilize motorized traffic with a  strictly enforced 20 mph speed XE "speed"  limit in all residential areas, build segregated high quality walking and cycle XE "cycle"  routes that connect places people want to visit, make sure there is a supportive environment for all local facilities and services (shops, doctors, cafes, public offices, work places, post offices), plant millions of trees, de-commission 25% of car parking XE "parking"  spaces and replace with children’s play areas and parks.  High quality places that reward the pedestrian and cyclists XE "cyclists"  will reconnect people with each other and with nature and with happiness and willingly and enthusiastically.  

The missing ingredient (so far) is political will and the USA now has the big chance to rediscover this vital ingredient.

Professor John Whitelegg - j.whitelegg@btinternet.com
Founder and editor in chief of Journal of World Transport Policy & Practice

Stockholm Environment institute, University of York (UK)
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74. Ridesharing - In search of the simple solution:

One of the key factors attributed to the success XE "success"  of liftshare in the UK is the simplicity of the solution to the problems and issues faced by any organization involved with sustainable XE "sustainable"  travel.

Many countries, including the USA, approach ride-sharing with the belief that multi-modal travel, incentives XE "incentives" , vouchers and prizes will help gain members. The result of such an approach is often multi-layered complexity causing potential members to become confused and disengaged, resulting in poor membership take-up. 

A more complex solution does not necessarily mean a better solution!  In fact, members of ride-share schemes generally want the opposite; they have their own motives for sharing which can include reducing the cost of a commute, cutting CO2 XE "CO2"  emissions, getting to work faster or even expanding their social network. Members want to go from A to B in a private XE "private"  and uncomplicated way with simple member registration and the ability to find an instant journey match. 

 Almost 1% (0.9%) of drivers in the UK have registered with the liftshare network. Why is it that the UK has such a high per capita percentage of people signing up to ride-share, compared to the US? We believe it is because of the simplicity and creativity of liftshare’s solutions.

If people have made the decision to change the way they travel, they need the system to be quick and easy with instant results – avoiding lengthy processes to find a match and multiple overlapping schemes which dilute the potential results. liftshare has focused on simplicity from the start, and a decade on it still works.

 
Reference:


http://www.liftshare.com/  

Joanna Parr, joanna@liftshare.com  

liftshare 
Norfolk, England,United Kingdom

* Click to Contents
Messages from the United Kingdom

75. Make the public transport network comprehensive

As far as I know, North America is unique in that it has populated areas where the only access is by private vehicle. These will either be suburbs or free standing small towns. This brings the following deleterious effects:

1. Almost total car dependence for those who live in these areas – including those who really shouldn't be driving due to infirmity.

2. The need for many local residents, even those who live in areas served by public transport, to own cars to enable them to access these areas. (Carshare is also an option, but at present it is very much a niche market.)

3. The tendency for visitors arriving by plane (or, sometimes, inter-city train or bus) to proceed automatically to the car hire desk for the final section of their journey, even when the public transport option does exist.

I therefore call for the US to develop a public transport system which covers not only the cities and main inter-city routes but also the wealth of suburban centres, smaller communities and key visitor attractions that cover the nation. This would, I believe, do more than any other single measure to bring it into line with the rest of the industrialised world.

 Simon Norton, S.Norton@dpmms.cam.ac.uk 
Cambridge, UK
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76. Smarter Choices: Mobility Management

Smarter Choices is the name given in the UK to various measures and techniques used to encourage, advise and convince people of the benefits of driving less, and using sustainable forms of transport. Such measures are usually delivered as part of a Travel Plan – sometimes referred to as a mobility management plan.

The ideas for Travel Plans started in America. It is perhaps time that the lessons and the appetite for such change is brought back to the United States. 

In the UK, as in America, Travel Planning began at the workplace. Planning consent for new office developments was increasingly dependent on employers having a travel plan in place to encourage their staff to use sustainable transport for their commute. They brought with them measures such as using dedicated staff buses, car pooling, cycle facilities and extensive marketing and promotion.

Over recent years similar measures have been used at schools, new residential developments and through travel advisers visiting private homes to deliver personal travel planning.

The Smarter Choices report published by the Department for Transport in Britain in 2004 calculated that every 1 pound Sterling invested in behaviour change produced up to 10 pounds Sterling in benefits from congestion relief alone. The consequential improvement in health and well-being as well as neighbourhood quality also brings a cost benefit. 

Effective behaviour change interventions could achieve up to 20% modal shift away from single occupancy car trips, although they are of course most effective when supported by hard measures, such as provision of new cycle paths or public transit only lanes.

The follow up to this report was the Sustainable Travel Towns initiative, where 3 urban areas from around the UK were chosen to pilot city-wide interventions. While the projects are ongoing, initial results show high increases in use of sustainable modes such as cycling or public transport and a reduction in car use.

Increasingly, those working in the field of Smarter Choices are becoming more sophisticated at the management and monitoring of interventions and Travel Plans, making use of technology to provide efficiency benefits for workplaces and organisations. They are harmonising the best of the business world with the best in sustainable travel and transport to deliver real benefits and real change.

Reference

http://www.acttravelwise.org  
In the USA: The Association of Commuter Transportation www.actweb.org . 

Rory McMullan rory@acttravelwise.org 
ACT TravelWise

London, United Kingdom
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77. Reduce commute distances to increase accessibility by walking and cycling .

 

A number of policies are in place around the world to reduce the numbers of private XE "private"  vehicles used to transport people between their homes and their place of work, but none tackle the distance travelled.  Walking XE "Walking"  and cycling are the two most sustainable XE "sustainable"  forms of transport, yet the distance between home and work is often too great for most people to use these two sustainable means of transport.  With cheap gasoline XE "gasoline"  and high car ownership levels, employers have expected employees XE "employees"  to travel and employees have expected to travel between home and work and at the employees’ expense, with little thought given to the distances needing to be commuted.  The employee has been happy to invest this time due to perceived benefits XE "benefits"  including more living space and avoiding the costs of moving and the availability of cars and parking XE "parking" . 

Local economies benefit when people move as people invest in household furnishing and decorating in both the home ownership and rental markets.  A tax incentive XE "incentive"  or benefit to encourage people to move to and live within three miles of their permanent place of work or if there are two income owners within three and five miles of their places of work then walking and cycling become viable transport options.  Savings on gasoline XE "gasoline"  and time spent commuting can be invested into the local economy/community XE "community"  and in addition, ‘active’ transport improves health of those using it regularly to access their destinations to the benefit of the community and economy.  

 

 

Ian Perry,  Perryia2@cardiff.ac.uk 

Cardiff, U .K.
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78. Teamwork for real energy efficiency 

I think the USA can learn some lessons from other countries. White centre lines, providing road sign with few words, Give Way, for example. 
Other countries may also learn some lessons from the USA. 
One starting point with transportation policy could be based on the energy each mode of travel requires. The following list show bicycles use the least energy (kilojoules per person per kilometer) and is more suitable for short distances. 
Cyclist…….…………….. 150

Pedestrian…………..….... 230

Tram………………...…...2000

Motorcyclist ……………..2100

Bus…………………...…2500

Car (driver only……….…5000


Data for trains and aircraft would be useful additions. Developing a long-term infrastructure that requires the least energy, also possibly results in the shortest time used for travel. Health considerations are also equally important, therefore policy should be science based with a wide assessment procedure, refer my article at http://www.cla.asn.au/Article/081125BikesHelmetPolicy.pdf for one example of a seven point assessment of Australia's bicycle helmet laws.

Transport policy in conjunction with designing for communities so that most people can live, work and have access to full educational and leisure facilities within close proximity is one approach. In practice there are massive cities and isolated rural areas requiring extended travel. Finding the optimum criteria, assessment and practical solutions may be available by asking universities in each state for submissions on how best these objectives could be met in their state. 
Basically the USA could follow a policy of healthy, wealthy and environmentally friendly policies to achieve a lasting sustainable and desirable infrastructure.

Colin Clarke, Colin@vood.freeserve.co.uk
Hon Sec Cyclists Touring Club 
Yorkshire and Humber Region, UK
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79. Traffic lights are an unnecessary evil

We complain about the traffic and blame other drivers, but could it be traffic controls that are the problem? When I see lights out of action, I see good-natured filtering. I see congestion XE "congestion"  vanish into thin air. I see none of the aggression or queuing that is the accepted but unacceptable norm at traffic lights. Lights are only the symptom. 

The spanner in the works is the concept of main road priority. Priority tells us to leave good manners at home and ignore people who were there first. It defies civility and commonsense. Why do we have lights? To interrupt the priority streams of traffic that make roads dangerous in the first place. Remove priority, and you remove the "need" for lights and the need for speed XE "speed" , enabling us to do what is natural and intrinsically safe: approach slowly, and take it in turns, as in all other walks of life. Only on the road do we have to fight for survival, gaps and green time. 

Traffic lights are an unnecessary evil. They take our eyes off the road - a recipe for danger. They make us stop when it's safe to go - a recipe for rage. They cost the earth to install and run. Traffic engineers have ruled our lives for too long. It’s time to stimulate egalitarian space-sharing through intelligent street design and the removal of controls that hamper human nature rather than harness it. In the U.S. you have the concept of the all-way yield. Use it. It’s safe, efficient and democratic. The optimum form of traffic control is self-control – as evidenced by junctions where lights are out of action. Left alone, traffic disperses without incident or delay. 
International evidence includes shared XE "share"  space schemes in Holland, where scrapping lights has solved congestion XE "congestion"  and improved road safety; and in Montana, where the lowest accident rates and lowest average speeds were when there were no speed XE "speed"  limits. Given a choice XE "choice" , the vast majority are co-operative. Trouble is, the system deprives us of choice. And until there is a viable alternative to personal transport that is equally convenient in all circumstances, let people choose how they get about. As soon as "green" cars are attractive and affordable, people will choose them.

Ref http://amberlight.ning.com/video/the-case-for-a-nolights-trial
Martin Cassini - mc@fitroads.org
London UK
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80. London congestion charging scheme

Text Full text to follow:
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81. Reducing vehicle size, weight, power, speed - solution to America's oil addiction 

  

There is a danger in this that our American friends will go out and reinvent the Nano...  It reduces the problem (or maybe not), but doesn't solve it and may lead to a delay in truly sustainable XE "sustainable"  accessibility solutions being implemented.  I know, I am a puritan!

Likewise with energy XE "energy"  carriers such as hydrogen and batteries made of lithium etc. there are questions over where the energy to charge them will come from.  Sony laptops have recently been catching fire and the lithium batteries recalled so are they suitable for cars - particularly when we get to using recycled batteries?  How much energy is required in the extraction (mining/quarrying) of the necessary metals and how much land will have to be devastated to provide enough material for the batteries we will require?  There is already talk of 'peak lithium' and those who point to the fact that there is plenty of it, forget that people and forest live above it.

Scarcity will ensure that a level of social exclusion XE "exclusion"  will remain while ever there is a focus on private XE "private"  vehicles.

Ian Perry  Perryia2@cardiff.ac.uk 

Cardiff, U. K
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82. Preserve the transit XE "transit"  we already have

 
State and local governments XE "local government"  should be awarded economic stimulus funds only if transit XE "transit"  agencies within their jurisdiction agree not to reduce transit service.  That means they may not eliminate bus routes, or significantly eliminate the frequency of service on such routes.  This is necessary because revenue XE "revenue"  shortages XE "shortages"  caused by the recession may encourage state and local governments XE "local government"  to reduce transit service, and because the public interest in reducing pollution XE "pollution"  and congestion favors transit service.   
 
It could be argued that this policy might encourage governments to raise transit XE "transit"  fares; however, increased fares are far less harmful to transit than reduced service.  If an individual rider has to pay more to get on the bus, the rider is obviously worse off. But even so, that rider can still use the bus to get to work. By contrast, if the rider loses service entirely, then that rider is completely cut off from public transit. XE "public transit." 
 
URL: http://planetizen.com/node/34406
 
Michael Lewyn, mlewyn@fcsl.edu
Florida Coastal School of Law
Jacksonville, FL , USA
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83. Raise gas tax to fund reduction in vehicle miles traveled

 

The recent plummet in gas prices has created a rare opportunity to introduce a new gas tax without political backlash. U.S. gas taxes XE "taxes"  are less than one-fourth the taxes imposed by most countries (40 cents/gallon, versus $1.75 and upward in Europe XE "Europe" ). 
The new funds should be administered separately from existing taxes XE "taxes"  and dedicated XE "dedicated"  to measures that reduce vehicle miles traveled by way of land development patterns and public transportation. These latter objectives can be achieved through federal grants, funding policies and priorities, which exert a strong influence on local land use and transportation decisions. 
Decreasing vehicle miles traveled achieves substantial social and economic benefits XE "benefits"  with respect to global warming, trade imbalance, oil XE "oil"  wars, sprawl, air pollution XE "pollution" , car crash injuries and deaths, obesity XE "obesity" , mobility for children and seniors, and urban quality of life XE "quality of life" .

 



URL Ref: http://www.carfreecity.us/


Gus Yates -- gusyates@earthlink.net 
CarFree City, USA -- www.carfreecity.us
Berkeley, California, USA
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84. Change way we finance infrastructure based on efficiency model: 


Change the way we finance infrastructure based on the efficiency model that CA has applied to energy XE "energy" -  By tier pricing energy after a sustainable XE "sustainable"  limit, California was able to reduce the demand and not build additional supply or extend the grid. Demand is managed with price signals. New distributed generation by private XE "private"  producers have also reduced demand. Much more efficiency is available in the system. 

We should use the same model for all infrastructure XE "infrastructure"  including transport from roads to rail XE "rail"  to ports. The goal would be to reduce green house gases and allow economic activity to adjust to new transportation costs. Allow a sustainable limit- buses XE "bus:buses"  and 3 plus occupant cars are the lowest cost tier. 
After that everyone pays more, with the SOV being the highest. On trains charge higher prices during the commute period. Ships pay more based on dock time. Use the revenue XE "revenue" , it must be substantial, for self-sufficient transport modes enhancement and low income bus service on a sustainable hierarchy- walking enhancements get the most money followed by bicycling, etc. 
Pricing is adjusted to make demand meet GHG XE "GHG"  goals.

URL Ref. http://www.time.com/time/magazine/article/0,9171,1869224-3,00.html   
Gladwyn d'Souza, godsouza@mac.com, 

Coalition for Alternatives in Transportation, , www.catsmeo.org , 

San Mateo County, CA, United States of America
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85. New Mobility Hub Networks

Connecting the Transport Dots Regionally and Globally

Recognizing that neither alternative fuels nor pricing alone will save the day in this rapidly urbanizing world, a groundswell of transportation innovation is arising worldwide. However these innovations are too rarely linked in way that can provide a convenient, practical, affordable door-to-door trip for the user. The next generation of urban transportation is about connecting the dots, bringing diverse innovations together in ways that work better for users than the single occupancy vehicle alone.

Imagine a day, when steps from your door, or even from inside your home or office, you could enter a vital network or grid of New Mobility Hubs, places near you that connect a whole range of transport amenities including buses, trains, streetcars, clean fuel taxis, auto rickshaws and car share or bike share vehicles, and in some cases, day care, satellite offices, cafes, shops and entertainment. In more connected communities this is all brought together by a cell phone or pda that offers real-time information on arrival and departure times and availability, as well as access to other information. The pda also allows you to quickly and easily pay for these affordable modes and services with a single wave past the reader. You can transfer seamlessly from one mode of transportation to the other, informed of schedules and options all the way, using the best mode for the purpose, gaining access to car share at one hub, and dropping it off at another to pick up a waiting bus or train. It’s easy, it’s convenient, it’s affordable, and it’s 21st century.

For the user, hub networks connect an integrated set of services, products, and technologies door-to-door, addressing the “last mile” challenge. For the developer and operator, hub networks are scalable, starting by linking what exists and adding and enhancing as budget and will materializes. Since the key is connecting rather than competing interests, the process and the product includes rich and poor, a range of backgrounds and needs, and urban and suburban. For government leaders, this achieves social, environmental, and economic goals. For businesses in the emerging New Mobility Industry, this offers innovation opportunities that generate Open Source Transportation, spur Public Private Innovation, and supply the emerging market for sustainable urban transportation globally.

New Mobility Hub Networks exist or are being developed in Bremen, Toronto, Chennai, Cape Town, D.C., Atlanta, Ann Arbor and more. 
See http://um-smart.org/project_research/index.html and http://www.ii.umich.edu/UMICH/ii/Home/PUBLICATIONS/II%20Publications/4-Zielinski-Berdish-web.pdf

Susan Zielinski, Managing Director, SMART, susanz@isr.umich.edu, 

Sustainable Mobility & Accessibility Research & Transformation, www.um-smart.org 
University of Michigan, Ann Arbor, Michigan USA
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86. Moving the work instead of the worker

One of the best ways to increase sustainability through transportation is to change what is transported from something very heavy to something that is almost weightless. Think about it. 

Does it make sense to move 1600 kilos of metal and plastic (plus one person) 50 km each work day instead of just transmitting the worker's and colleagues' thoughts? Why are hundreds of millions of people still stuck in the mindset of the days of Dickens when this is the 21st century? When three of five workers in the developed world are almost solely engaged in pushing information around for their livelihood—and when contemporary information technology allows this information to be sent instantly anywhere—what's the point of requiring those workers to leave home, get in their cars (usually alone) endure traffic jams for hours daily in order to go to an office where they mostly send their information instantly elsewhere? 

Why aren't they teleworking instead of wasting energy and increasing global warming? At today's levels of technology about 10% of workers in developed countries could be teleworking essentially full time, either from home or from somewhere within walking or cycling distance. Another 15% of workers could easily telework half time. The occasional-to-half-timers constitute another 25% of the workforce, for a total of 50%. That's a conservative estimate. 

Almost 70 million Americans could be engaged in some form of teleworking today; about half that number actually are so engaged, although less often than they could. Those American teleworkers will be reducing America's contribution to global warming by about 72 megatons of CO2 XE "CO2"  and reducing American oil consumption by about 135 million barrels in 2009.

So why isn't everyone actually teleworking if they could be teleworking? Here are the most common reasons/excuses:

· Tradition. We've always worked at some place other than home (at least since the 20th century). That's just the way things are. We don't even think about it. It's long past time to rethink that assumption.


· Distrust. Says the boss: “How do I know they're working if I can't see 'em?” This involves the quaint concept that the apparent busy activity of the staff means that useful works are being done. The facts are that, on average, teleworkers are more productive than the in-office staff.


· Cost. Says the CFO: “We can't afford the extra costs in these tight times.” The primary costs of a telework program are: planning, training and some additional technology. Once started successfully, telework's bottom-line benefits tend to approximate one-fifth or more of the teleworkers' salaries.


So telework helps reduce global warming and traffic congestion, saves energy, and improves the economy—and doesn't require massive government expenditures, just a few kind words. What's not to like?

Jack Nilles, jnilles@jala.com
JALA International, www. jala.com/
Los Angeles, California  
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87. Offset Incentives for Auto Use

Transit works better in other countries than in America.   Good vehicles, infrastructure XE "infrastructure" , etc., don’t offset land use patterns making transit XE "transit"  a tough sell in most markets.  What planners see as land use economists call subsidies for auto use.  Highways and free XE "free"  parking XE "parking"  are obvious examples, air pollution XE "pollution"  and congestion XE "congestion"  are less obvious, and added resources needed for policing XE "policing"  highways and even the military also reflect the auto culture XE "culture" .  

America can learn to subsidize auto use less, but the most practical and next best thing is easier.  User incentives XE "incentives"  are needed to offset the built-in incentives for auto use.  The US   has the tool at hand for offsetting auto incentives:  the “tax-free XE "tax-free"  transit XE "transit"  benefit” and Internal Revenue Code Section 132(f).  It’s gained increasing use in many cities, and since 2008 San Francisco employers are required to offer it.  

So, the US can learn from the world that reduced auto use incentives XE "incentives"  are needed, and can get there with its home-grown tool.  Federal policy should require employers with more than 20 employees XE "employees"  in medium and larger cities to use Section 132(f), i.e., allow employees to pay transit XE "transit"  fares using pre-tax salary.  This would go far in offsetting free XE "free"  parking XE "parking"  and other auto incentives that are widespread in the US.  This solution requires no invention or draconian policy.  The San Francisco experience shows employers won’t oppose this idea, because there is no cost to them (in fact, small tax savings) and considerable benefit to employees.  

Richard L. Oram – Richard@enviro-urban.org 
Fund for the Environment and Urban Life
New York, USA
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88. Educational Infrastructure for Safe Cycling in US

Much has been made of the additional physical infrastructure XE "infrastructure"  needed for practical bicycle commuting. Some call for bike lanes, some for separate bikeways, some for other engineering projects. However no amount of physical infrastructure XE "infrastructure"  will keep cyclists XE "cyclists"  safe unless they have safety knowledge and

the skills to navigate the streets safely. Cyclist using new physical infrastructure XE "infrastructure"  but lacking skills will not be safe, while skilled cyclists XE "cyclists"  can be safe in any vehicular setting.

Therefore, I submit that the infrastructure XE "infrastructure"  we need is a training infrastructure XE "infrastructure"  for practical bicycling skills. This training needs to be delivered in a highly localized and non-threatening channel, with a standardized curriculum, similar to the "Road I" curriculum used by the League of American Bicyclists. It should result in a certification with a picture ID that can be displayed on a bike. I believe that a good venue for the training might be public libraries, as they already have a public-education XE "education"  identity, and they possess sizable parking XE "parking"  lots for basic (pre-traffic) training activities.

Ultimately, training cyclists XE "cyclists"  the skills they need to be safe is the most effective way to get cyclists on the road, and it can be accomplished without significant lead times.

Robert F. Anderson, Vice President, RAnderson@vectorworks.net

Columbia, MD USA 
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89. Streetfilms: Seeing it helps you to believe it.

 

The goal behind the Livable Streets Network, of which Streetfilms is but one component, is to harness 21st-century communications technologies, reinforced by a strong sense of simple neighborliness, to create a powerful consensus for change in our cities -- and make them into safer, healthier, and fairer places to live, learn, work and play.

 

But for this to happen the indispensable intermediate step is to find ways to help people change their minds, challenge their old ways of thinking about how they live and get around in their city.  So with this in mind the Network is working with a wide variety of tools which you can check out at http://www.livablestreets.com.  One of these is the Streetfilms program.

 

The starting place behind Streetfilms is a firm belief that we live at a time in which there are many different ways of reaching people, one of them being through short films of the kind which you see in the millions posted on YouTube and the like.  In order to make our contribution, we work from a solid base of web support and outreach, the Livable Streets Network, to which we have added a small team of young videographers who spend most of their time charting problems and potential solutions in and around our own city -- but also leaving time to travel to cities and projects around the world to document and share outstanding experiences and contributions. 

 

If there were only one place, only one brilliant strategic approach that would do the trick of city transformation, this peripatetic working style would not be necessary.  But we live in a world of huge varieties and great distances, which means that one day the next good subject for a Streetfilm may be a project or a problem in the Bronx or the Battery, and the next day it may be taking place in  Columbia or Brazil, India or France, South Africa or Peoria.  And when we spot that opportunity, it is our job to grab our cameras and make our way there to work with all those on the spot who are working hard to make their project succeed.  In this way we are able to make our modest contribution of getting the word out -- working from bare-bones budgets and always with strong local support to get the job done.

 

Streetfilms is only one of a number of projects around the world that are trying to make this kind of contribution.  And while film is just one of the tools at our disposal in order to help people first open and then perhaps change their minds, it is a tool that we are seeing from our experience really can work.  Reports and conferences and books are necessary, but short films made broadly and freely available are part of the winning solution.

 

And since it does work, for us and for others, we strongly recommend that  these efforts of communication and sharing should be broadly supported by individuals , organizations and government agencies across the board.  And in many places.  In fact, don’t you think you should be doing something like this in your city?

 

We look forward to the day in which we have many strong "Streetfilms competitors" in many places -- because if we are ever to meet the challenges of the necessary overhaul of our transportation systems , it is going to require all of our efforts and more.

 

Refs:

http://www.livablestreets.com
http://www.streetfilms.org/
 

Clarence Ericson and Elizabeth Press

The Streetfilms Team,

New York, NY, USA
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90. Get ready to learn (from Europe)

The #1 most important thing that the Obama XE "Obama"  Administration needs to hear is that it is possible to make transit viable in a medium/low density XE "low density"  suburban environment.  

To this end, it would be great to put a few case studies in front of some US decision makers, showing them how European suburbs XE "suburbs"  of comparable density XE "density"  to inner and middle ring US suburbs have much lower car use than their US counterpart due to decent transit service, good bike feeders, land use, behavior mod, etc.  and there are some new technologies on the horizon that would make it more so  (smart paratransit and carpooling for example)

Paul Steely White, Executive Director, paul@transalt.org 
Transportation Alternatives, www.transalt.org
New York City, USA
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Given the extremely wide stretch of the issues, sources, countries, languages etc. that go into these profiles, it makes no sense to try to provide you with the usual bibliography of print documents and sources. And in any event, reference information is contained in many of the above profiles.

However this still leaves the interested reader with the question: where  to turn for more on any of this? There is of course Google. Excellent! But why don’t you first give Knoogle New Mobility a try. Let us explain how it works. 

· Click here to go to Knoogle:  
Knoogle, use it like Google, but . . . the great advantage over the usual Google search is that (a) it is much more compact and focused in its offering, because (b) it scans and reports on the work and offering of the key sources that re leading the way.

Knoogle New Mobility 1.1 is the first iteration of a power search engine developed by the New Mobility Agenda in cooperation with Center for Advancing Research and Solutions for Society, and specifically tailored to help policy makers, local government, researchers, NGOs, activists, consultants, concerned citizens and the media keep up efficiently with the work and activities of the leading international groups, programs and sources leading the field of sustainable transport and sustainable cities worldwide.

We invite you to test Knoogle to view the results of a quick unified scan based on your selected key words, combing through more than one million pages from close to six hundred  carefully selected institutions, programs and sources that we view as leading the way in their work and competence in our heavily challenged sector world-wide. (And if you want to reach beyond your initial Knoogle datadump, you are only a keystroke away from a full database search.)

Knoogle is being developed as part of a project is getting underway in which we are looking into ways to create tighter linkages and better coordination between the fast expanding number of programs and agencies that are concerned with issues of sustainable transportation, climate, environment, etc. For full background on this project in process click to http://www.knowledge.newmobility.org And if you wish to get involved or contribute in any way please get in touch.

For ease of use in your day to day work, we suggest that if you use Firefox as your browser you might wish to call up http://www.knoogle.net and then once you have it, go to the tab in the Firefox tab bar, select it and slide it up to the Firefox Bookmarks bar, where it will be every time you need it. (We have found that it you don’t have a tool like this directly in front of you it will mainly go unused and be forgotten) 

Try it, use, it and let us know how to improve it for all.
· Click here to go to Knoogle:  

0-6,9,13,17,18,21, 25,28,42,51,58,68,75,80-83
B.  World Streets: Reinventing transport in cities
Text follows. 

· For now click to http://www.worldstreets.org 


C: Index 

I have placed this admittedly rather rough index here, fully aware of its limitations. To my mind  its principal usefulness is as a reminder of the breadth of coverage and comments that have come in response to the question concerning "What Lessons for America", when you see the name and the number of references that the admittedly rather patchy indexing software catches
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