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Cautionary note

Saturday, February 28, 2009
Dear Reader,

You may be coming to this growing collection of international information, insights and leads on
sustainable transportation and sustainable cities with high expectations. Given the quality of the
concepts and the work and reputations of the authors whose ideas you will meet in these pages, this
is fully justified. But we need to be quite sure that you understand what we are trying to get at here.

What is put before you in its present form is intended to serve as food for thought -- not as a collection
of the proverbial “best practices” and certainly not as the one true roadmap for guaranteed success.
Please do not be looking for a strong central message or ready to eat off the shelf solutions to any
problems you may have at hand. That is not the intention. Rather what you will find in these pages is
are a collection of sparkling, varied, and in places contradictory challenges to your thinking and to the
received wisdom that dominates most of the sector, coming from a far wider range of people, places
and transportation and political philosophies than you are likely to meet in the halls of your place of
work this morning. That should be a good start.

If you are an experienced practitioner it is conceivable that the main interest you are going to find in
what follows is not so much great lots of entirely uncharted new information, but rather a whole range
of concise reminders of all of the good and important things out there in the various corners of the
world that we all should be looking at and considering for implementation. In United States or for that
matter just about anywhere in the world.

The real trick in this is not so much all the individual points and measures, interesting and inspiring
though they may be, but the way in which we ultimately put them all together and somehow get the
job done. “Packages of measures”. At the end of the day the challenge is how to combine them into
what appear to be simple workable programs that people can understand and get behind to make
work. On the way to sustainable transportation, sustainable cities, and sustainable lives.

One of respected my colleagues, (Professor) Sigurd Grava from Columbia University, whom | got to
know years ago when he was charting and proposing original ideas around Jeepneys in Manila, sent
me the following commentary when he had read an very early draft of this report:

“I have read them all with relish several times, and they certainly are food for thought, even if
still work in progress. ... How do we in a (largely) democratic and (still) prosperous society
convince the electorate to accept programs that the overwhelming majority in North America
at first blush find repugnant personally? Surely, it can and must be done, but the transport
mavens on this continent appear not to possess the necessary skills in Realpolitik. Your
compendium is another beginning, but — in may view — still raw.”

Raw? What, all this hard work and all those great contributions and commentaries, and only “raw”?
Well Sigurd, there you are being right again. So if this is already interesting and useful work, as you
point out in that same letter (“significant utility" you call it), it is really only beginning -- that |
understand. Which means that neither | nor any of the rest of us who care about these things can go
to sleep just because we are in close to publishing one more big fat square book. Now the real work
begins.

What will that be? Stay tuned. You may be a part of it.

Eric Britton
The New Mobility Partnerships,
Paris France and Los Angeles California
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Introduction

In the beginning was the National Journal Transport  ation Panel

Immediately after the US elections in November, the National Journal in Washington, DC took the
unusual step of creating a policy blog in which they have invited a couple dozen "leading
transportation insiders" (in their words) to get together in order to provide counsel and guidelines to
the transportation team of the incoming Obama administration. You can read all about it at
http://transportation.nationaljournal.com.

The idea is that each week the editors invite panel members to respond to a specific and they believe
timely question, in the hope that some interesting ideas will appear there and as a result make their
way into the discussions and considerations of the incoming team at the Department of
Transportation, and anyone else who may be in a position to influence transportation policy and
decision-making in Washington or in any state, city, agency or group anywhere in the United States.

The initial round of topics asked for comments and leads on such matters as: how to write the next
transportation bill; how should the infrastructure stimulus be spent; what about mass transit prospects;
to what should the incoming Secretary be giving priority attention ; how to handle cheap/expensive
gas prices, and then just last week on to the question to which this document is addressed, learning
from abroad.

To my mind this is a great opportunity for policymakers and others concerned to make some much-
needed course changes in the way that transportation issues are being dealt with in the States. The
US continues to be a poor performer in most transportation categories when compared with the
leading countries, many of whom are in Western Europe. But there are others who are doing
considerably better even of their economic circumstances are not nearly as advanced as those
prevailed in the United States. This, | as an American, find both embarrassing, and as a
transportation policy professional line entirely unnecessary.

It is fair to say that in the States today we suffer from a very real knowledge deficit in our sector, and
with that a serious, often debilitating performance deficit. On the positive side we have a new
administration with a smart team, high ethics and high commitment to doing not just more of the
same, but much better. Itis in this climate of need and hope that my international colleagues and |
have put our heads and hearts together to share the following thoughts and guidelines with you.

There is a strong consensus among international transportation experts that it is extremely important
that the US turn their boat around on these issues: not only all for all those in America who live, work,
try to learn, and are asked to pay their taxes for a high quality transportation system. That after all is
what they vote for. But there is also the fact that ,like it or not, America has created the basic
template in terms of transportation policy and practice that countries around the world have followed
for years, more often than not on automatic pilot. But we are seeing that there is a lot that is wrong
with this model, so it is time to reinvent transportation in America. Which of course is what this project
is all about.

One of the most interesting things about our sector is that of all of the areas of activity which are
creating large-scale environmental and social impacts, this one, transportation, is by far the easiest for
us to face and fix. But it does require a genuine desire to do so, true intellectual curiosity, willingness
to listen and learn from all points of view, high energy levels, and a capacity for synthesis and
communications. And if you don't really like people and children, well you just don't belong here. ;-)
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International call for ideas and contributions

On Monday, January 26 the National Journal's expert panel was asked to gather their best thoughts
on "what America can learn about transportation from beyond our borders". | personally preferred the
original more informal question that | felt was highly evocative and which reads as follows:

“We Americans often think of ourselves as sitting at the very top of the social, economic,
technological, entertainment, and political pyramid. After all, we invented human flight, the
Super Bowl, the Interstate Highway, the transcontinental railroad, and Rock ‘n’ Roll. But
perhaps we're not as advanced as we like to think. Perhaps innovations in transportation,
land use, and energy consumption are much more evenly distributed around the world than
we ever thought possible. Indeed, perhaps America is closer to the middle or bottom of the
pyramid when it comes to transportation investments. What lessons can America learn from
the rest of the world in terms of transportation developments that are safe, efficient, cost-
effective, and sustainable?”

As soon as | read it |, surely like most of the others on the panel, immediately wanted to hunker down
to prepare my best thoughts on the subject. But as | was sweating out the details, it suddenly
occurred to me that because of the way my work is organized, | had a unique opportunity to report on
this far more usefully than in my own words. All it would take would be for me to step back and find a
way to offer this bully pulpit in some efficient way to the hundreds of colleagues in countries around
the world with whom we have worked regularly and exchanged ideas and materials over the years on
just these matters under the New Mobility Agenda collaborative program — leaving it to them to tell
you in their own words what THEY have to share with us all on this subject. So | thought, why not just
get out of the way and turn the floor over to them.

Organization of report

To get the ball rolling | immediately drafted a round-robin email inviting each of my distinguished
colleagues — male and female, young and old, plugged in or trying to break in, Left and Right, North
and South -- to share w with us (a) a single great idea, policy, project, innovation or concept with
which they have had direct experience (b) of up to “250 concise words” of background and
explanation (which incidentally more than half of them gaily ignored, this being | understand the price
of creativity), along with (c) one or two URL references to help those readers wishing to dig further.

| also asked my colleagues to concentrate on approaches that can be implemented and show visible
results within the timeframe of the current Obama administration, namely 2009-2012. Not incidentally,
this corresponds with the focus of the New Mobility Agenda on measures which can be implemented
and impact in the next 2 to 4 years. Thus far as you will see here more than fifty have already piled in
with contributions.

To be perfectly honest this is not a particularly easy read. It kind of reminds me of traffic on a holiday
weekend as large numbers of people with different agendas compete for road space to make their
way to wherever it is they want to go. If you do not have a taste for survival and heavy traffic you are
not going to be comfortable here. But if you are attentive and have sharp peripheral vision, it is likely
you will find parts of this quite useful.

Moreover you will see that there is great variety in what you will find here. And as the person who has
undertaken to “organize” this widely varied collection, | have to say that just because they appear
here does not mean that | necessarily concur with every point being made. | can say however that
every point that is brought up here is a competitor for your my mental space that is worth serious
consideration. In fact for my part | find more than 90% of the points brought up here by my
international colleagues right on target. You will have your own views on this so for now let me just
step out of the way and let you get to it
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We hope that this will be read by students, activists, transportation user groups of wide range of types
and places, city leaders, people working in government and transportation agencies, the media, and
certainly by as many young (and less young ) people working at DOT in Washington and the other
agencies that are there to provide counsel and help for government policy in light of the to be a very
important area.

Next step: Journal of World Transport Policy and Pr  actice — Special Edition, Spring 2009

It is our intention to publish a carefully edited and expanded version of this report as a Special Edition
of the journal in spring 2009, provisionally under the title "The New Mobility Agenda: Messages from
the World". There will be a total of 100 hundred open slots for ideas and entries in the print version,
more, SO we anticipate an agreeable jostling to ensure that they best ideas are the ones that make it
to the finish line. In this way the fruit of our collaborative work will be widely and freely available to all
who need or interested to read it.

So if in the coming months you have any ideas for additional entries, suggestions for changes or
improvements, you are invited to make them known to us by e-mail, phone, Skype, or a visit to Paris.
This will give me a chance to show you how something as simple as a shared bicycle system can
transform a city. Your city?

Eric Britton

Paris France
Saturday, February 28, 2009
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Missing in action . . . and eagerly awaited: *

South Africa, Uganda, Tanzania, Kenya, Nigeria, Ivory Coast, Malawi, Botswana, Mozambique
Turkey, Lebanon, Jordan, Israel, Iran, Iraq, Saudi Arabia, Emirates

Serbia, Czech Republic, Slovakia, Russia, Ukraine, Finland, Norway, Ireland

Ecuador, México, Chile, Argentina, Perq, Bolivia, Uruguay, Venezuela, Costa Rica

China, Vietnam, India, Japan, South Korea, Thailand, Indonesia, Philippines, Malaysia

* |f you have colleagues living or working in any of these countries (or others) whom
we might contact for the report, please let us know.

New Mobility Messages from the World

Remember : This is not a road map to the future. It is food for thought.
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Messages from Australia

1. Slow down

Slower speed influences most other strategies that aim to be safe, efficient, cost-effective, and
sustainable.

The USA led the world in encouraging faster car travel with interstates and urban freeways speeding
trips with apparent benefits for trucks and buses i.e. freight, human or otherwise.

Did the USA not foresee the "induced" effects?

The USA led the world in consumer marketing aka making a product or service more
desirable to increase sales. But not travel by car?

The USA apparently led in inducing increased use of cars ... and trucks and buses ... and
then aircraft for longer regional trips. Why?

It led building more road capacity including projects said to "reduce congestion" ... a concept
still "recycled" by proponents of major road projects worldwide. Why?

Did any projects reduce congestion? Did most induce traffic?

The USA also demonstrated the efficiency of urban and long (passenger and freight) rail journeys.
These were not seen as efficient or fast enough. Why?
Has the USA forgotten it showed us slower traffic is safer and more fuel efficient?
Remember those stats from the 1970s oil shortages? Speeds were reduced - and fuel
consumption reduced and numbers of people killed or seriously injured. Speed limits were

again increased - fuel use increased and fatalities and injuries. Why?

Did the USA assume considering consequences irrational to economic growth and
international influence?

What if the Obama administration implemented a national commitment to slower travel and
safe walking and cycling? Would people change travel patterns?

Could the Obama administration then spend more road funds on improving public transport,
walking and/or cycling?

Why not?
Michael Yeates, michael@yeatesit.biz

Public Transport Alliance
Brisbane Australia

* Click to Contents
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Messages from Brazil

6. A Brazilian solution to mass transport

Bus Rapid Transit — and Density Around BRT Stations and Corridors

In 1974, Curitiba began to implement its Bus Rapid Transit system, a word first, proving to the world
that high-quality, high-capacity public transport is well within reach of most municipal budgets.

With level and pre-paid boarding, exclusive bus lanes, 100 % accessible stations, feeder and trunk
lines, the bus system in Curitiba created a new paradigm for public transport. Transportation experts
from outside Brazil dubbed this system “Bus Rapid Transport.”

This system has been copied throughout the world, in cities such as Jakarta, Delhi, Beijing, Istanbul,
México City, and Los Angeles. New York is also beginning to implement aspects of BRT to its bus
service. The Transmilenio system in Bogota is currently considered to be the most advanced BRT
system.

With excellent pré-existing Road infrastructure, BRT is a sure winner in the US. BRT implementation
in US cities should be accompanied by zoning that encourages dense, pedestrian and bike-friendly
residential and commercial areas around stations and along the corridors. This type of zoning was
created along with the BRT in Curitiba and proved to be a success.

Besides the low cost for building, operating and maintaining BRTs, another advantage is that they can
be quickly planned and implemented. The 42 kms of Phase | of Bogota's Transmilenio system were
planned, implemented and operational in less than three years - from 1998 to 2000.

URL:
For a comprehensive (800+ page) look at BRT systems, please access The BRT Planning
Guide: http://www.itdp.org/index.php/microsite/brt _planning_guide/
For an overview, the Executive Summary (33 pages) of the BRT Guide is a good start:
http://www.itdp.org/documents/Bus%20Rapid%20Transit%20Guide%20-
%20Part(Intro)%202007%2009.pdf

Jonas Hagen, jonashagen@itdp.org
ITDP - Instituto de Politica de Transporte e Desenvolvimento, www.itdp.org
Sao Paulo, Brazil
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14. People First

Many challenges face today’s societies: from increasing carbon emissions to our reliance on depleting
energy resources, from increasing social segregation to the obesity epidemic. All these challenges
come at a great cost: from monetary to environmental, and every inhabitant pays a price. We believe
many of these challenges can be addressed simply by thinking about ‘people first’ when planning
cities.

The Value of People Oriented Planning

If the urban population is invited to use public space by walking or bicycling, the effects are highly
positive in meeting these challenges. It may seem banal that more bicycle lanes equal more bicyclists,
a well-connected pedestrian network results in more pedestrians, a well-working public transport
system results in more people using public transport — whereas more roads means more cars. It
seems simple. More and more studies demonstrate that a good pedestrian and bicycling environment
is not in contradiction with good sales numbers. On the contrary, local businesses do better in
neighborhoods that favor soft traffic, and cities that perform well on livability attract investors and
business.

Planning for Everybody

Creating a good public realm enables different groups in society to meet on equal terms. If we want to
take planning for all people seriously, we have to give everybody the chance of being mobile — a key
element in today’s society. Good conditions for people, without a car, give more people the
opportunity to be a real part of the society.

Lessons from Copenhagen

For the past 45 years Copenhagen, Denmark, has been on a continuous journey to make life better
for its inhabitants and, in 2008, the city was named the best city in the world for quality of life. This
achievement is the result of a contiguous strategy of turning the focus around from a car-orientated
culture to a people friendly environment - one that favors a good public realm, through public transport
and amenities. For example, 36% of all Copenhageners commute to work by bicycle - a completely
healthy, democratic and sustainable mode of transportation. Our goal is to reach 50% by 2015.

US Cities Leading the Way

‘Planning for people’ can make cities safer, more environmentally friendly, livelier and healthier.
Presently, Gehl Architects is working with cities across the United States, including New York City,
Seattle and San Francisco, in the joint effort of making these cities even greater. We hope the Obama
Administration will support and lead this development even further in the years to come.

Jan Gehl jan@gehlarchitects.dk
Gehl Architects — Urban Quality Consultants, www.gehlarchitects.com
Copenhagen, Denmark
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18. Look beyond Transportation

As a Basque-American working in both Boston ... and Bilbao, | would suggest to those in charge of
Transportation, something very simple: Look beyond Transportation . This should lead to:

1) Focus on City Making , which should be specially palatable to President Obama. City Making
addresses many of the basic issues driving the new administration: Education, equal
opportunities, mitigation of income disparities, etc. All in line with the old dictum of “Stadt Luft
Macht Frei”. But at the same time and from a transportation perspective, it allows to focus on
above targets, and not just on functional benchmarks, because a city by itself fosters density of
residence and density of jobs of services. This translates in turn into the right environment to
foster good public transport, good walking and cycling environment and good and attractive public
spaces as meeting points for their citizens. This suggestion also entails the examination of
suburbs in search of opportunities to create an urban culture through infill of its core area. This is
an area where Europe offers many examples of such a level playing field for their citizens, clear
economies of scale and more attractive public spaces

2) Adopt new indicators for the contribution of the tr ansportation system , both positive and
negative. These indicators should go beyond our current level of service measurements plus
operating costs, congestion and external costs. The goal is to incorporate transport contribution
towards savings of the household transportation budgets and new business efficiencies through
agglomeration of economic activities, as two quick examples

3) Re-Balance the Transportation System , by leading a program as ambitious as President
Eisenhower Interstate Program. This Interstate Il would be based on High-Speed Rail, in order to
decrease dramatically the current modal share of auto and aviation, thus mitigating the growing
levels of congestion on both modes, decreasing external costs, and fostering new regional
development based on the new rail infrastructure. This in turn will reinforce the economic role of
our cities as they compete globally with other world cities which already benefit from efficient
transportation systems. Notice for example the short number of years during which Spain has
reached second place in terms of total miles currently planned, added to those under operation
and those under construction.

4) Redesign every new transport project as a city maki ng opportunity. Those choosing to visit
the Guggenheim Museum in Bilbao are surprised by the quality of the city environment. The
explanation lies on the fact that the new stations of the recent Subway and new Light Rail were
taken as an excuse to create high quality public spaces and new high density residential and
employment developments. This virtual cycle, which might include land value capture schemes,
should be part of the evaluation of every new transport project in a multi modal context.

Mikel Murga, mmurga@mit.edu

Research Associate and Lecturer, Massachusetts Institute of Technology
President, Leber Planificacion e Ingenieria

Cambridge, MA and Bilbao, Basque Country,, Spain
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21. The Greening of Paris — The Paris Mobility Plan:

The city of Paris has a strategic mobility plan (Plan de Déplacements Urbain) which defines official
city policy and priorities guiding decisions in the sector. It covers all aspects of the transport sector,
including freight and parking. We propose that these criteria could be well put to work in just about
any city in the world to excellent effect.

1. Act on air quality and public health

Car traffic is the principal cause of quality of life degradation in the capital. In the many parts of the
city, the population is exposed to levels of CO2 (primarily generated by cars) that significantly exceed
EU and WHO standards.

2. Improve mobility for all

The right to mobility is a fundamental entitlement and each Parisian should be able to move freely in
and around their city, without regard to economic status, eventual personal handicaps, or social or
family situation.

3. Make the city a more beautiful and agreeable place  in which to live

The Mobility Plan for Paris (PDP) fixes among its principal objectives the sharing of public space
equally among the different users, so that each can move about in comfort and security. Our public
spaces and streets are equally an element of the city’s landscape, and all projects and actions should
stress improved quality of life and the greening of the city.

4. Encourage economic vitality.

Transport is a determining factor in the economic vitality of the city. Enterprises and employees have
an essential role to play in the better mastering of the mobility environment. Commerce, artisanry,
tourist activities . . . solutions must be put into place to facilitate all these activities and to reduce the
negative impacts involved.

5. Reinforce regional solidarity

Each day some 900.00 suburban residents come to Paris to work, while 300,000 Parisians travel to
work in outlying areas. Government agencies at all levels must come together to face the major
challenges involved in terms of equal access for all, equity and the fight against pollution, as well as
reinforcing the efforts to preserve the quality of the urban landscape.

URL
The Greening of Transport in Paris - http://www.ecoplan.org/library/paris-draft.pdf
http://www.paris.fr/portail/deplacements/Portal.lut?page _id=7793&document_type id=4&docu
ment_id=51935&portlet id=17970&multileveldocument_sheet id=9533
Short video (draft) - http://www.youtube.com/watch?v=kTHXawO-t0Y

Eric Britton, eric.britton@newmobility.org
New Mobility Agenda, www.newmobility.org
Paris France
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27. Lessons from a shopping trolley (High level of mobi lity with fewer cars.)

Transport-efficiency and a new mobility culture go hand in hand — as an insurance against increasing
oil-prices. Bremen shows how that works in practice.

Did you ever consider buying your own shopping trolley? Why not? Don’t you want to have it around
you — in your living room or where your kids want to play? Do you really think it is more efficient just
to use it when you need it? Don't you think you could do something good for the trolley-makers to
have an individual trolley for everyone?

Okay — there is a lesson in this for our cities. It is about the efficient city, about being less vulnerable
when the oil price gets up again and about a convenient lifestyle. And about decoupling mobility from
car-ownership.

Space is a limited and valuable resource — especially in urban areas. Carsharing provides one
pragmatic, easy and reliable answer. Many cities world-wide — of various sizes - showing how
carsharing supplements transit, walking and cycling. Carsharers drive less and use more public transit
and other sustainable modes. Carsharing reduce CO2-emissions by 200 — 290 kg annually. In
Germany, there are today about 140.000 carshare customers.

The German city of Bremen is an excellent example. In Bremen (550.000 inhabitants), almost 5,000
users have replaced about 1,000 private cars. And there is evidence of revised mobility patterns as
well: For the first time ever, statistics show a decline in the number of cars (-1.6%) despite an
increase in population (+0.2%). At the same time, public transit use has increased by 3.6%!

Bremen is a city with a well integrated transit system and good conditions for cycling. Almost 60% of
all trips of the Bremeners are by sustainable modes (walking, cycling and transit). These are good
preconditions to reclaim street space from parking for social and ecological purposes. It is at the end
about quality of urban neighbourhoods and of making living in the city more attractive. And it is about
being less vulnerable when fuel prices go up again.

Bremen is going to further extend the ‘mobil.punkt’ stations — integrating on-street Car-Sharing
stations with cycle-racks near transit stops. Bremen is as well carrying out a Car-Sharing development
concept — to exploit as much as possible the potential for its citizens. Car-Sharing is not a ‘stand-
alone’-concept — but a crucial part of a wider strategy for sustainable mobility culture.

All big cities world-wide have a huge potential to set up integrated collective transit services —
including the ‘car-on-call'. Bremen is invited to present this approach of sustainable urban mobility on
the World Exhibition 2010 in Shanghai (“Better City — Better Life”) as ‘urban best practice’. We are
willed to share our experience.

Ref :www.momo-cs.eu

And to understand how James Bond is getting around in Bremen with sustainable modes (being a
smart top agent): http://www.youtube.com/watch?v=13160wfp_IH8d
http://www.youtube.com/watch?v=ckdgxHObN8Q

Michael Glotz-Richter, Senior Advisor "Sustainable Mobility"
Senate Department for Environment, Construction, Transport and European Affairs
Bremen, Germany
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35. Make train tickets purchase and route-finding sexie r than for plane-travel

One reason that plane travel is too popular is that there are many easy-to use trip-planning web
applications. Similar options for train travel and ideally long-distance buses need to be sexier, easier
to use, more comprehensive. The best example | can point to is: www.bahn.de , which provides
service far beyond the realm of the "mother company", Deutche Bahn, the German railways.

URL
http://www.bahn.de/international/view/en/index.shtm |

Morten Lange - morten7an@yahoo.com
Icelandic Cyclists' Federation www.LHM.is
Reykjavik, Iceland
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43. Sustainable transport innovation from sunny Amsterd am - Benevolent virus approach

Back in the 1960s, when | was young and | thought smart, the idea occurred to me and some of my
friends that bicycles were surely the best way for people to get around cities. We could see that for
ourselves every day on the streets of Amsterdam. But as we thought about it struck us that
something was maybe missing. So we came up with something we called the White Bicycle Plan,
which could not have been more simple.

Basically all we did was get together w and collect a couple of dozen old bikes, paint them white, and
then “park” them out on the street for people to pick up and use as they wish. The project was
immediately a success and attracted a lot of media attention, not all of it necessarily praising our
idea. The success was that the bikes provided free, safe, zero-carbon public transport and were
heavily used by citizens who simply wanted to get somewhere on their own personal timetable. That
was great because that was our idea, our motivation for doing the whole thing.

However, the world being the kind of complicated place it is, and bicycles being such frail things out in
public places on their own , unprotected, and eventually subject to eventual mistreatment and theft, it
did not take all that long for most of the white bicycles to disappear into places unknown, some ending
up in our canals. Atthe same time, and somewhat surprisingly, the police decided that they were
illegal because the law required that all bikes should be locked in public. And ours of course were
not. It did not take very long for the newspapers and others to chime in with their opinions that this
was a crazy idea that never should have been done in the first place. A failure.

But this little idea, this so-called failure, was maybe not quite as stupid as they were announcing. To
the contrary, this little idea changed enough in at least some people's heads that it eventually set off a
series of free or almost free shared bike projects around the world, for many years modest and not
well-known. But certainly as everyone who is reading these "messages" will know , within the last
couple of years all of this has started to change. And ever since the day that the city of Paris in 2007
put 20,000 shared public bicycles onto their streets, this little idea is starting to have some very
significant impacts. Maybe it was not so stupid after all

Today, a full generation after we young people painted all those white bikes in Amsterdam, my
colleagues and a growing group of people are coming to share the belief that every city in the world
should be looking carefully at the idea of creating a public bicycle project of their own. The world has
had enough experience with them over the last decade that we know there are many different ways of
going about it, not all of them necessarily exactly aping our original concept of painting them white
and leaving them anywhere. And if you hear from time to time about this or that project running into
this or that trouble, relax because the idea is so simple and so powerful that these difficulties are
going to be overcome by all of those smart people in that place who really want it to work. A great
idea engages, and engages widely.

But here in closing is my final, respectful and a bit less direct message which | should like to share
with all of you who have been charged by President Obama with the responsibility of creating
sustainable transportation projects, sustainable cities and sustainable lives for people of all economic
and social classes across the United States. Do not be afraid of an idea just because it may at first
glance strike you as a bit crazy. Sometimes that is the way it is with a new idea that really could make
a difference. So before saying no automatically, just because the idea strikes you at first as
untenable, get comfortable, sit back and think it through from the beginning. You may find that within
it are the germs of a great idea. A benevolent virus.

URL http://en.wikipedia.org/wiki/White bicycle
http://www.citybikenewmobility.org

Luud Schimmelpennink
Y-tech Innovations Centre
Amsterdam, the Netherlands
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51. Carpoolers Need Meeting Places, Not Databases

Casual car pooling in San Francisco and the slug lines in Northern Virginia/Washington DC involve
20,000 people each day forming over 6,500 single-use, three-person car pools, and saving almost 3
million gallons of gasoline per year. Imagine if this system could be spread to 100 cities and operate
at a similar size. It would reduce congestion, VMT, fuel use, emissions, and public transport costs
while increasing sense of community (because people in car pools talk to each other).

The essence of casual car pooling is that there is no pre-arrangement. The people using the system
do not know each other before they share a ride. Itis as if there is a taxi stand for carpoolers, with
each stand representing a different pre-determined destination. There is no pre-commitment, and the
car pool is ready when you are.

This approach flies in the face of conventional wisdom that says people need to know each other
before they will share a ride. All efforts by transportation agencies to increase carpooling involve
establishing databases for people to use on-line to find a ride-match. Could it be that for carpooling
success we need to provide meeting places, not databases?

In New Zealand two cities have put trial flexible carpooling routes into their ‘wish list’ for the upcoming
planning period. In Washington State legislators are considering funding two carpooling routes
across the SR520 bridge. There are enough seats on the roads, we just need to get them serving the
community.

Ref: http://www.flexiblecarpooling.org
http://www.slideshare.net/paulminett/carpoolers-need-meeting-places-not-databases-

presentation

Paul Minett - paulminett@tripconvergence.co.nz
Trip Convergence Ltd - www.tripconvergence.com
Auckland, New Zealand
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54. We badly need a new American transport model (becau  se the one you sent us is broke)

Ten years after system change and free market democracy was introduced, the motor industry and
the road-building lobbies are coming on strong. Not exactly like in the USA in the glamour years after
World War Il (we have less money), but the general direction is pretty much the same. Some of our
media (often nicely supported by car advertisements) are trumpeting public transport as non-efficient,
the car as most convenient, and more highways as” The Roads to the New Bright Future”.

The decision-makers behind this are almost always men, often who started their careers in early
seventies, when their studies (if any, apart from what they were taught by our glorious Communist
Party at the time) were solidly based on the “amazing achievements” of the US motoring and road-
building industry of the fifties. You were our new gods. We wanted to do just like you.

The result is anything but surprising. You have seen this in more places than one in the US. Thanks
to the old model we are clogging our cities with cars, making our towns in the process thoroughly
unpleasant for human living, and forcing the beleaguered inhabitants to escape to the suburbs. This
tendency is consistently and delectably covered by our tabloids, who write about new houses of the
celebrities “far from the horrible city”. So we move out blindly following the trend, commuting
distances increase and every day more cars enter our towns, making them even more non-liveable.

Hardly surprising the developers and construction branch fuel these tendencies, which of course
allows them build more suburban houses and make more excellent business.

Recommended treatment the patient (for Poland and — maybe two some extent the US):

1. More interdisciplinary research and strategies to clarify, give value to, and enhance intelligence
and sustainable multimodal living and moving: a high-quality mobility environment that lets people
combine their own choice of “walk, cycle, public transport”, transportation democracy.

2. Change the public’'s mind by running campaigns focused on different real-world target groups
(children, students, young professionals, women, senior citizens, families, members of different
classes) to attract them to the sustainable mix of walking, cycling, and high-quality public
transport.

3. Make sustainable transport a fashion trend (for example today some young people from better-off
families [i.e. natural trendsetters in their age group] already declare that they don’t have and don’t
ever want to have a car, because it makes no sense in the city).

4. Prepare the essential hardware (i.e. the infrastructure), and implement Public Share Bike
Systems.

5. Introduce changes in law, favouring vulnerable road users (pedestrians, cyclists) and giving right
of way to public transport.

6. Support development of sustainable technologies to create new jobs for employees of the auto
industry. In the early stages, but subsidies if necessary.

7. Support introduction of vertical axis wind turbines on high houses, renewable energy generators,
etc. to create a market for a re-wired car industry and to minimise dependence of foreign energy
sources.

It will not be easy and nice. Did you ever tried to take a bowl of meat of the dog? And do you still have
all your fingers? Did you ever tried to push a 1000-years-old sequoia back into its acorn? It will require
similar skills...

Marek Utkin, marktwo@poczta.onet.pl
Wydzia Transportu Rowerowego i Komunikacji Pieszej
Warsaw Poland
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68.  Twenty is plenty

Speed contributes to causing accidents and it also increases their severity.

A pedestrian hit by a car at 40 mph has a 95% chance of being killed, at 30 mph this becomes 50%
and at 20 mph it becomes 5%.

Most child pedestrian road deaths would be averted if people drove at 20mph in side streets. As few
places are more than a mile from a main road, few journeys involve more than two miles on side
roads (a mile at each end). The difference between driving two miles at 20mph and at 40mph is 3
minutes.

We are killing our children to save less than three minutes on our journeys.
In residential side roads 20 is plenty.

To enforce this policy we need
a 20mph speed limit in residential side streets

a recognition that motorists are solely responsible for the injuries that occur in accidents in
residential side streets to the extent that they exceed those that might have been expected at
20mph. The concept of contributory negligence by pedestrians should apply only to injuries
that would have been likely to have occurred anyway at 20mph. Any excess over that should
be the motorist’s fault.

Ideally we need to reshape streets so that they are used primarily for community use and the
vehicle is a guest.

The Dutch concept of the “Woonerf” (living street) (often called Home Zones in the UK, although the
Woonerf is more radical than many Home Zones) divides up the street for community use. Car
parking spaces are provided, usually in nose to kerb car parking places so that the parked cars add to
the obstacles to traffic. Space is allocated to gardens, trees, communal meeting space and play
areas. The carriageway becomes simply the gap between obstacles and is usually arranged in
chicanes to slow traffic down.

This concept has other advantages as well as slowing traffic down. It increases community networking
and social support (the Appleyard & Lintell study in San Francisco, recently replicated in the UK, has
shown that people know more of their neighbours in lightly-trafficked streets). It improves
environments. It creates usable greenspace. It increases the aesthetic attractiveness of the street so
as to encourage walking.

Dr. Stephen J. Watkins, Stephen.Watkins@stockport-pct.nhs.uk
Stockport Primary Care Trust, National Health Service
Stockport, UK
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71. “Shared space”: whereby road signs and segregation are minimised.

The concept of shared space places importance on how drivers make decisions about their behavior.
A shared space can be one in which motor traffic is not physically separated from people or cyclists,
and there is an absence, or severe reduction of, traffic signals, signs, road markings, humps and
barriers.

When no user has obvious priority, all users look out for each other. Shared space means drivers are
forced to pay more attention to their surroundings by looking out for pedestrians and cyclists. It
encourages drivers to make eye contact and interact with pedestrians, rather than assuming they
have right of way and ignoring life going on around them. It may sound counter-intuitive, but trial
schemes have reduced pedestrian casualties by nearly half. Thorough consultation with all user-
groups is essential to ensure that schemes meet the needs of everybody.

Background

Raised pavements have existed since before the Roman times, but only became
common in towns and cities in the 19th century. As motor traffic and speed increased it
became more common to separate pedestrians and motorcars;

The use of traffic lights, guard railing and road signs have increased, all of which make
drivers respond automatically without regard to the world around them. Pedestrians can
be viewed as inconvenient barriers to smooth traffic flow, even in streets whose primary
function is for shopping, or living in;

Dutch traffic engineer Hans Monderman observed that traffic efficiency and safety of
urban streets improved when redesigned to encourage people to negotiate their
movements with others;

Shared space is used widely in some parts of the Netherlands and Germany, and is
becoming more common in the UK with schemes in Southampton, Brighton, Kensington
and Ashford.

Benefits

A pedestrian-friendly environment, with reduced traffic speeds and railing allowing
freedom of movement;

Motorists, pedestrians and cyclists are compelled to engage with each other;

Schemes have huge potential to reduce the number of pedestrians killed or seriously
injured on our roads. The redesign of Kensington High Street in London, which
incorporated shared space concepts, resulted in the number of casualties being reduced
by 47%;

Reduction in traffic congestion: A proposed shared space plan for Exhibition Road in
London is expected to reduce the amount of traffic by 30%.

Further Reading
European shared space project site: http://www.shared-space.org/
video demonstrating shared space in action: http://www.youtube.com/watch?v=RLfasxghBNU
UK’s Manual for Streets town planning guidance:
http://www.dft.gov.uk/pgr/sustainable/manforstreets/pdfmanforstreets.pdf

Rob Cann, Policy Coordinator, robert.cann@livingstreets.org.uk
Living Streets, http://www.livingstreets.org.uk
London, UK
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89. Streetfilms: Seeing it helps you to believe it.

The goal behind the Livable Streets Network, of which Streetfilms is but one component, is to harness
21st-century communications technologies, reinforced by a strong sense of simple neighborliness, to

create a powerful consensus for change in our cities -- and make them into safer, healthier, and fairer
places to live, learn, work and play.

But for this to happen the indispensable intermediate step is to find ways to help people change their
minds, challenge their old ways of thinking about how they live and get around in their city. So with
this in mind the Network is working with a wide variety of tools which you can check out

at http://www.livablestreets.com. One of these is the Streetfilms program.

The starting place behind Streetfilms is a firm belief that we live at a time in which there are many
different ways of reaching people, one of them being through short films of the kind which you see in
the millions posted on YouTube and the like. In order to make our contribution, we work from a solid
base of web support and outreach, the Livable Streets Network, to which we have added a small
team of young videographers who spend most of their time charting problems and potential solutions
in and around our own city -- but also leaving time to travel to cities and projects around the world to
document and share outstanding experiences and contributions.

If there were only one place, only one brilliant strategic approach that would do the trick of city
transformation, this peripatetic working style would not be necessary. But we live in a world of huge
varieties and great distances, which means that one day the next good subject for a Streetfilm may be
a project or a problem in the Bronx or the Battery, and the next day it may be taking place in
Columbia or Brazil, India or France, South Africa or Peoria. And when we spot that opportunity, it is
our job to grab our cameras and make our way there to work with all those on the spot who are
working hard to make their project succeed. In this way we are able to make our modest contribution
of getting the word out -- working from bare-bones budgets and always with strong local support to
get the job done.

Streetfilms is only one of a number of projects around the world that are trying to make this kind of
contribution. And while film is just one of the tools at our disposal in order to help people first open
and then perhaps change their minds, it is a tool that we are seeing from our experience really can
work. Reports and conferences and books are necessary, but short films made broadly and freely
available are part of the winning solution.

And since it does work, for us and for others, we strongly recommend that these efforts of
communication and sharing should be broadly supported by individuals , organizations and
government agencies across the board. And in many places. In fact, don't you think you should be
doing something like this in your city?

We look forward to the day in which we have many strong "Streetfilms competitors" in many places --
because if we are ever to meet the challenges of the necessary overhaul of our transportation
systems , it is going to require all of our efforts and more.

Refs:
http://www.livablestreets.com
http://www.streetfilms.org/

Clarence Ericson and Elizabeth Press
The Streetfilms Team,
New York, NY, USA
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