Contents continue on following page . . .

(O U] To1 Q== Tod (o [ (o 18 [ o FA TP PPPRTTN 5
Letter of invitation to Mayors and CiviC LEAaderS.. ..o 14
MAYOI'S SUIMIMAIY ... et e et et e e e e e e e e e e e e e e e e e e e e e e e aeaeaeaaaeaeaaaaaaeees 16
T oo (1 ox 1 o] o EO TP PR 16
The City Bike eXploSion: 1968 = 2007 .....ccuieeiiiiiiiiiieeae ettt e e ettt a e et ee e e e e e e s nebeeeeaaaeeas 17
21st century automobility @t YOUEN SEIVICE ..........uueiiiiie ettt a e 18
The DOottom lINE fOr YOUF CItY.....coii it e e e ee e e e as 20
Lessons from VEIID" @nd Paris .........ccuiiiiiiiiiiiie ekttt e 21
REAAY? STAM NI ... . ettt e e e e e e e bbb b e e e e e e e ennbbe e e et e e e e e annes 23
ot g L0101V 1= T o =T 0 T o £ SR S 24
1. New Mobility in Paris: The politics of transport.. ... 26
1.1 Paris 2007 transSport iN DIET.... ..ot e e e e 27
1.2 Coming to grips with “Old Mobility” — Everybody’s problems ..........cccccooiiieiiiiiieniiieee, 29
1.3 A short history of Old and New Mobility iN PariS............oiiuiiiiiiiiee e 32
1.4 Paris’ New Mobility toolbox: Building blocks for a sustainable City.....c....cccccooovieiiiiiennnn. 34
1.5 The driving political priorities of New Mobility in Paris.......cccccccoeeeiiiiiiiiiiic e 36
1.6 Cites, transport & the potential for massive CO2 reduCtionS...........cccuvvvveeeeeiiiiiiiineeeee e 38
1.7 Criteria for selecting Paris’s New Mobility fOCUS ProjeCtS ........cceeviviiiiiiiiiee e e 41
2. City Bike projects, from 1968 t0 2007 ....ccccceiis toiutiieieee ettt e e e e eibere e e e e e e e sibbeeeeaae e e e aanes 43
b R Y o - L T O 1 VA = 1 SRR 43
2.2 How they work and what they dO7? ......cc.uiiiiiiri e e 44
2.3 A short history Of City BiKES ...t ar e e e 45
P s TP U RO URUPRTOUPRUP 47
2.5 What have we learned from theSe ProJECES .......ccccviiiiiiieeiiiiiiii e 48
3. Vélib': Paris’ pioneering city bike project hits th € SrEel . 49
3.1 VAID TN DEIET i e 50
3.2 HOW It WWOTKS: ittt ettt e et e et e s e s e nnn e nnneeaa 51
3.3 What makes VEIID SPECIAIT ........uviiieeii e er e e e e e e 52
3.4 AccompliShMENLS AN [ESSONS......cccceiiiiiiiiiiiee e r e e e e e s areeeee s 53
3.5  Teething ProbIEMS ... .coiiiii it e e e s e e e e e e e s aeeeeees 54
3.6 VEIID QUESTIONS & ANSWELS .....ooveeieiieiireeeieeeeeeesesseesesesesesssssssssssessssssssssrsssrsssrsssrsrsrsrsrrrsrrrere 56
3.7 Where does all that leave the City Of Paris t0day? .........cceoviiiiiiiiiieee e seieee e 58
4. Reflections and recommendations to decision makers ... 59
4.1 Memo to city leaders, concerned institutions and agenCies .........cccccevvvevviieeeeeeeiiiiiiiineeeen 60
4.2 Learning from VEIID ........ooi it 61
4.3 Start here! Your initial planning CheckIiSt ... 63
4.4 Be aware! Itis going to alter your city in fundamental Ways..........ccccooiciiiiieiieiiiiiiiiiieeeeenn. 64
4.5 A thinking exercise for mayors on costs and benefits: ... 65
4.6 Paying fOr YOUF PIrOJECT ....ciii ittt ettt e e e e et e e e e e e e e nnbbeeeaaaeeas 66
4.7 Emerging competitive environment will benefit your project..........ccccoooiiiiiniieen, 67
4.8 The bottom liNe fOr YOUE CILY.......uuiiiiiiee i 68
5. Closing note to foundations and international progr AMS ceieeeeecirirr e e e e e e e s e e e e e e e e 69
5.1 Do City Bikes combat climate Change? ...........oooiiiiiiiiiiaaie e 69
5.2 Here is why you should be looking at this very CloSely.........cccueeiiiiiiiiiiiieeeeeen 72
5.3 And here are some of the things you can do about it...............eeeeiiiiiiiiien 74

Confidentiality statement signed by subscriber on 2 2-Jan-08 Page 3 of 135



YN (] 170 (o T 76

ANNEX: Planner's WOrKDOOK .........coi s ittt ettt e e e e abere e e e e e e e 77
A.1 Start here! Your initial planning CheckIist ..o 78
A.2 Laying the base for your new City BIKE SYSIEM ........uuviiiieeiiiiiiiiiicc e 79
A.3  Partners fOr YOUr NEW SYSTEM ....uuiiiiieeiiiiiiieeiee e e s s s e e e e s s e s e e e e e e e e e snnaa e e eeeeesesnnennneeees 80
A.4 A VElib’ Scorecard (OCtODEr 2007) ....cciiiiiiiiiee e e e e e e e e e e e e e e s srarar e e e e e e s e snnarreeeees 82
A.5 Velib'/City Cycle impacts — A qualitative COMMENTAIY .........ccccvvveiieeeeiiiiiiiree e esieeeeeees 84
A.6  On-street advertising (Careful dOES it!) .......uuuiieeiiiiiiiie e 86
A.7 Three ideas you may want to consider for your Project.........cccvvvvieeeeiiiiiiiieeree e eeiineeeeen 88
A.8 Your project’s sustainability and transformation potential............ccccccovviiiiiiiiie i, 89
A.9 Afirst short list of useful web and print SOUICES. ........uvviieeiiiiiiiiiiiic e 91
A.10 International City BiKE EXPEITISE ....ccciicuiviiiiiee et e et e e e e e e e e e e nnnananeeee s 92
A.11 Contact data on leading City BiKe PrOJECES ......coocviiiiiiiee e e 94

Annex B: City Bike SUPPlier Profiles ... bbb 95
B.1  Supplier CONtACIS (SUMIMAIY) ... ..uuiiiiaaiiiiiiiii ettt e e e e e e e ibbba e e e e e e e e annabbeeeeaeas 95
(2 = Tod o Lo 1 = W (2= 1)) P EUU 1 PUPRRR SRR 97
B.3 Clear Channel SMarthiKe ... 100
B.4 DB Rent GMBH (GEIMEANY) ... ittt e e e e e e e e e e e 102
B.5  EFFIA VEIOSSIMO (FIANCE).....eiiiiiiiiieiiiiie it e et e st e e ae e s h e e e e entae s e e ntae e e e ennreeeeenees 104
B.6 FCC - Fomento de Construcciones y Contratas (SPain) .c......ooouuieeeeeeeeniiniiiiiieeee e 106
(S BN (@1 B = Tor= 10 D (o =1 (o1 ) I S o U UUTTI 108
B.8  MOVIMENTO (FTANCE) ....teiiiiiieeiiiitiee ettt e e s e bttt e e e e e e et e e e e e e e e e nnneees 110
B.9  NEXIDIKE (GEIMMANY) ...ttt ittt et e e e e et e e e e e e e e nnb e e e e e e e e e e nnneees 112
B.10 OV Fiets: Public Bicycles (Netherlands) ...t 114
B.11  OVYBIKE SYSEMS (U.K.) eeiiiiiiiiiiitiiii ettt e e e e e e e e e e e e e 116
B. 12 QI SYSTEIM L.tttk kbbb kbbb nnn e 118
B.13  Veolia Transport (FrANCE) .......c.uiieiiie ittt ittt e e e e a e e e e e 120
Y Ao T ¢ o [0 4= o Lo o A (61 TR SR 122

Annex C: Tourist BiKE ProfileS ...t e 124
C.1 Copenhagen City Bikes - "Bycyklen" (Denmark)........cc.ueuvreeeeiiiiiiiieeeeeessiiienneeeee s s 125
C.2  Helsinki City Bikes (FiNland) ...........oueiieeeiiiiiiiiiece e e e e e e snan e e e e e e 128
C.3  Oslo BYSYKKEl BIKES (NOIWAY) .. .uiuiereeieeesiiiitiiieeeeeessssisiteeseeeesasnsasaeeseeessssnnssnnneeeeessensnnnnes 129

Annex D: Vol. 6. “The Greening of Transport in Par — iS” ... e, 130

Street scene with Vélo'v in Lyons
(Extending their tramway)

Personal copy of [subscriber name here]. Report edition of 22-Jan-08 Page 4 of 135



