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The May CCI Mobility Presentation – Working notes
Note of 15 January 2007: The following confidential materials are in their first rough working draft form. They will shortly be presented in a form in which they will be able to support team presentations on the transport/mobility component of the Initiative, both in a very fast 5-10 minute run, or if useful for a more leisurely hour long presentation. It is thus a tool kit for the project (or at least will be when completed). 
Presentation outline: 

 
1.                   Why a New Mobility Agenda?  
2.                   The First Five Measures (Starting Point)
a.       A carsharing policy for your city
b.       Congestion charging/Road Pricing (A road map)
c.       SurfaceMetro (another and better name for BRT)
d.       Carte Orange (Unified fare card)
e.       A 20/20 Challenge program
3.                 Ten more to think about (Say one minute each? Sample entry in footnote))
a.       Car pooling/ride-sharing (a lot has changed since they were awful) 

b.       Shared taxis
c.       Parking policy variations
d.       City bike programs
e.       xLink (interactive electronic links to internet and mobile phones)
f.         Free public transport (more to it than you may at first think)
g.       “Ask FedEx” 
h.       Car free housing
i.         Residential streets (Woonerfs, Monderman, Clear Zones, etc.)
j.         Pots and paint projects 
4.               What next?
Presentation of plans for following up on all this in order to move these ideas toward implementation over the rest of 2007.
 
 ____

Annex A:
  The First Five Measures 

 
· What follows is a quick first draft  in each case introducing the concept and explaining very briefly why each is a good starting place for the new CCI  transport component. 
· Eventually I will provide a 2/3 line summary for each of these, in support of shorter presentations.
· For further detail on each you will find one-click references at the end of each summary.
 
1. 
A carsharing policy for your city

Carsharing by itself is not a huge deal. Even thought it is today practiced in more than 600 cities world wide, in none of them does it serve more than a small percentage of total trips. We call it in fact a one percent colution – but the trick is what starts to happen if the city gets its carsharing policy right. It starts a subtle move away form the Old Moblity pattern and in fact works as part of a broad partnership with local government and people who need to get around by something like an own-car, and begins with it a whole new series of behaviors which include greater reliance on public transport (where it is available), taxis, cycling, walking – and as much as anything else, careful trip planning (which cuts out a lot of unnecessary trips through consolidation).
But ironically there is today not one city in the world that has a well thought out policy for bringing carsharing on line. And here is where the CCI with its wonderful high profile can begin to make a difference. It can not only announce that carsharing got right is a great and good idea, but also can help mobilize the resources that are needed to help cities develop their own plans. And whereas  financial support and outside expertise will not be needed in the leading edge cities such as most of the membership, it will very much be needed in the poorer cities, among which w suggest that we target Eastern Europe transition economies to get the ball rolling. The leading cities can show the way by developing their own procedures and sharing them through the network. And then the CCI can help get the message out to the world. 
Finally, we suggest that this is a good way to start this exposition, since it is an area in which more important than financial support in most cases, what is needed is a push to the new way of thinking and working with these issues. Likewise, the fact that well thought out city plans are going to open the door for new forms of public/private partnerships, since private providers are vigorously pushing to bring these services to new cities. Moreover, since it is low cost from the taxpayer and city perspective, it is something that is more likely to gain favor, not least because after more than a decade of careful experimentation and development in many cites, the basic business model is now well identified.   

· For more background and references go to http://worldcarshare.com
· Quick reference: http://en.wikipedia.org/wiki/Carshare 
2.
Congestion charging/Road Pricing (A road map)

The recent high profile successes of London and Stockholm, coming on top of a base of several decades of theoretical and practical development, has led to a situation where the concept of charging drivers to use their cars in cities has emerged as one of the hottest transport topics around.  Indeed just about the only thing that rivals the raw interest of cities and others in theses concepts is the relative ignorance concerning how best to go about looking into these ideas and then determining how best to put them – or some variants of more rational pricing in the sector – to work.
The CCI can make a major contribution if it gathers up the wide variety of views and expertise on the subject, and presents it in a way that can help both the world cities and others to sort their way through t this jungle and figure out what is going to work best in their city. 
On the technical assistance front, which is one of the pillars of the CCI project, the Initiative can not only provide funding to improve the overall state of strategic understanding and information available in the sector, but also possibly to provide financial support for several projects getting underway in less developed countries, including for example the project which is about to get underway in Kampala, and others. Road pricing got right can be a terrific instrument for transportation system rationalization, and with it decreased CO2 and other emissions, as well as considerable energy savings. 

· For more background and references go to http://www.ecoplan.org/briefs/general/vol1no2-con-charging.htm
· Quick reference: http://en.wikipedia.org/wiki/Congestion_charge
3.
SurfaceMetro (another and better name for BRT)

We prefer to call them SurfaceMetros than the more usual BRT since the whole concept of Bus Rapid Transit in many places is confused with the idea of building new infrastructure to accommodate the vehicles. This from a CCI perspective is a mistake, since what you need to do under the New Mobility Agenda is precisely to avoid any costly and disruptive new construction – which will in turn encourage more traffic that being the nature of the problem – and then (a) to grab road space form inefficient (in this context) private cars while in parallel increasing the supply and quality of other ways of getting around in the city. 

[more to follow here]
· For more background and references go to http://www.ecoplan.org/briefs/general/workpad.htm#brt
· Quick reference: http://en.wikipedia.org/wiki/Bus_rapid_transit
4. 
Carte Orange (Unified fare card)
[Entry to follow]

5.
A 20/20 Challenge program (in brief)
1. The 20/20 challenge has a single objective: Target and achieve for your city a 20% reduction of CO2 from traffic via a carefully studied and phased 20 month implementation period. 
2. The underlying justification for CO2 reduction on this scale is that it can only be achieved in a pluralistic democracy via the creation of a better, safer, cleaner, more economic, more resource-efficient, and, not least, fairer transportation system. 
3. You reduce CO2 and fossil fuel requirements by cutting down on the number of vehicles on the street – it’s that simple. And as you cut back on traffic, it automatically brings with it a whole host of other environmental, economic and life quality improvements. 
4. Once you have launched the necessary preparatory steps, investigations and negotiations, you may find that a modified set of targets may be more appropriate for your city. Who knows better than you? Not to matter: recalibrate and keep going! 
5. It is likely that in your city a number of the measures that are needed are already in some way operational or under study. What the 20/20 program offers in this context are two things: (a) Better support and higher visibility for the good things that are already out there and working, and (b) an overarching set of criteria which help to turn all these measures from a list of lots of good things to do into a unified, time defined, high profile program that the public can see, understand and judge their city government on. 
6. The goal is to mobilize the entire city around a broad-based multi-part remedial program which can then go on to generate visible results against specific announced targets out there for all to see and judge their performance. (No possible ambiguity; no place to hide; no term so long that ultimate responsibility can be ducked.) 
7. This target and level of ambition has been publicly accepted as feasible by a large and growing body of international experts and authorities (many of whom are identified here in the International Advisory Council). 
8. With the appropriate level of political and public support, the planning, negotiation, preparation phase to lay a solid base for success can be carried out within an intense 3/6 month period.. 
9. What is required to get the job done is to create and implement a quite complex but entirely do-able integrated package of proven measures attacking the problems on many fronts. 
10. And it will cost you less than another yard of urban freeway. 
Mrs. Mayor: The ten advantages of 20/20 for your city

1. It is ambitious (as it needs to be to make a difference.) 
2. It is focused (20/20 and that's all) 
3. It is simple (hence easy to communicate and sell) 
4. It can be guaranteed (through careful planning and consultation) 
5. It is effective. (It can handle the challenge.) 
6. It is cheap. (Can be made to work within your existing resources.) 
7. It is positive (Targets "car-like mobility" for all, a very different way of thinking). 
8. It builds on and engages a broad local base. 
9. It provides a consistent, high profile, broad overarching policy umbrella and incentive package for doing and better supporting all the good things you certainly should be doing anyway. 
10. It is great politics. (Visible successes during your electoral term. Great national and international visibility for your city? A showcase for your ability to govern and innovate) 
· For more background and references go to http://www.ecoplan.org/briefs/general/vol1no2-con-charging.htm

Annex B:
New Mobility Solutions for Your City:
Transforming actions, events, measures, policies, targets, you may want to think about for your city
What follows here is a first guide that sets out a certain number of the wide range of tools and measures available to cities which by and large have not been in the traditional toolkit of transport planners and city authorities. While many of these measures have made considerable progress and had substantial impacts in various places around the world, overall it has to be said that they continue to be grossly under-exploited resources. 
Please note that the following are placed here at this point by way of first quick ideas and leads, to give you a feel for the range and variety of our topic. They are not recommendations (at least not in this form and at this point); nor are they comprehensive. They are put before you at this point just first food for thought and initial identifying information. About half of the entries listed here link to a source which is intended not to be definitive in any way but rather to give you a bit more background where the measure may be unfamiliar. (You will also note that there is considerable overlap and duplication on the basic concepts, but the name differences often indicate important underlying difference.)
This list is itself a valuable information tool and spur to broader thinking -- and if you can help extend or improve it, get in touch with us with your corrections, suggestions and references. We answer out mail. 
1. 20/20 city strategies 
2. Active travel directions 

3. Activity nodes/clustering 

4. Alternating odd/even license plates 

5. Award & prize programs 
6. Barriers to change 

7. Bus Rapid Transit (BRT) 

8. Bicycle university 

9. Bike and Walk Summit 

10. Bike delivery services (from 2001 working project) 

11. Bike/transit interface 

12. Car control strategies 

13. Car Free Days 
14. Car Free Cities 

15. Carfree housing 

16. Car-like mobility (implications) 

17. Car Clubs 

18. Car pool 

19. Carsharing 

20. Change Management 

21. Children's and school programs 

22. Citizen activism and dialogue 

23. City cycle programs (shared use) 

24. Clean vehicles and fuels (how to . . ) 

25. Clear Zones 

26. Co-housing 

27. Community Street Audit 
28. Community Transportation 

29. Commuting alternatives 

30. Company mobility management 

31. Congestion charging 

32. Contingency Planning 

33. Critical Mass, bike and skate "masses" 

34. CURBBBB 

35. Cycling access and support 

36. Delivering the goods 

37. Demand-responsive transport (DRT) 

38. Distance work 

39. Downtown revitalization support 

40. Driver training 

41. Dynamic transit systems 

42. e-Work 

43. Economic instruments 

44. Electric or ecological vehicles (??) 

45. Employer transport programs 

46. Ethics vs. rules on the street 

47. Fair Transport Labeling 

48. Free public transport 

49. Freight bicycle 

50. Funding sustainable transport 

51. Goods movement and delivery 

52. Green streets 

53. Health and Fitness 

54. Hitch-hiking (Organized and other) 

55. Home delivery services 

56. Home zones 

57. HOV strategies 

58. Innovations in Integrated Transport and Land-use Planning 

59. Inclusive transport (including for elderly and disabled people and others with mobility limitations) 

60. International institutions (how to use) 

61. International peer support 

62. Land use/New Mobility interfaces 

63. Leading by Example 

64. Land value tax 

65. Lane Diets 

66. Living streets 

67. Local Agenda 21 

68. Locational efficiency 

69. Low car diet 

70. Low-occupancy vehicle (LOV) strategies 

71. The Mayors' Game 

72. Media, film, audio, webcasting 

73. Metros and New Mobility 

74. Mixed-use development 

75. Mobil telephony interface 

76. Mobility center 

77. Mobility management/centers 

78. Mondermans 

79. Motorized two-wheelers 

80. Movement substitutes 

81. Multi-Modal Access Guides 

82. Neighborhood initiatives 

83. Neighborhood streets 

84. New Mobility strategies 

85. New Urbanism: Clustered, Mixed-Use, Multi-Modal Neighborhood Design 

86. Non-motorized transport 

87. Not going there (the options) 

88. Obesity strategies 

89. Obesity/Mobility Summit 

90. Paid Parking 

91. Paratransit 

92. Park + Ride 

93. Parking management 

94. Pedestrian-friendly streets and roads 

95. Pedestrianization 

96. Pico y placa 

97. Play streets 

98. Pots and paint 

99. Private sector initiatives 

100. Propinquity (as policy) 

101. Public participation 

102. Public/private partnerships 

103. Public spaces 

104. Public Awareness and Behavior Change 

105. Public transport should be free 

106. Rail transit (where it fits in) 

107. Reduce traffic controls/signals 

108. Reverse commuting 

109. Ride-sharing 

110. Rickshaws, Pedicabs, and Trishaw Cycles 

111. Road diets (lane narrowing) 

112. Road pricing, tolls 

113. Road safety (radical enforcement) 

114. Scan, select, quantify, target 

115. Segregated cycle facilities 

116. Selling your message to the community 

117. Senior/Non-driver Local Summit 

118. Shared and group taxis 

119. Shared space 

120. Shared transport 

121. Simulations and visual scenarios 

122. Slow zones 

123. Slugging 

124. Smart Congestion Relief 

125. Smart growth 

126. Smart parking strategies 

127. Soft transport measures 
128. South/North transfers 

129. New Mobility "Star" program (NMA strategies for small towns) 

130. "Strategies for the screamers" 

131. Street as a place of work 

132. Street furniture 

133. Street life 

134. Street obstacles 

135. Street people 

136. Street strategies 

137. Street venders and commerce 

138. Suburban solutions 

139. Sustainable mobility strategies 

140. Task Force (local) creation 

141. Telecommuting 

142. Telework 

143. Ten Point Pedalling Action Program 

144. "They are supposed to scream" 

145. Ticketless Public Transport 

146. TOD - Transit-Oriented Development 

147. Tolls 

148. Traffic calming 

149. Traffic restraint (Demand management) 

150. Transit stations and interfaces 

151. Transit strikes 

152. Transportation brokerage 

153. TDM - Transportation Demand Management 

154. Travel information systems 

155. Travelchoice 

156. Travel plans 

157. Unified access and ticketing 

158. University, campus transport strategies 

159. Urban regeneration 

160. Utility cycling 

161. Value capture 

162. Vanpool 

163. Vehicle Buy Back Program ("Trash your car", Old Car Buy Back program, Une voiture de moins, Vehicle scrappage programs) 

164. Video diaries/open blog 

165. Vision Zero (Sweden, road safety) 

166. Walk to school 

167. Walkability audit 

168. Walkability index 

169. Walkable communities 

170. Walking as transport 

171. Web sites to support your New Mobility projects/program 

172. Women, Equity and Transport 

173. Witkar 

174. Woonerfs (Woonerven) 

175. xTransit (The Third Way) 

176. Zero carbon projects 

177. Zero Tolerance 

 
 
Car pooling/ride-sharing: Easy enough to set up but have proven very tricky to maintain and keep on the road in the longer run. However solid experience with more technology based approaches has been accumulated in the last few years, so there is now ample background and expertise accumulated to make it work in your city.  (Quick reference: http://en.wikipedia.org/wiki/Carpool)











eb working notes of 1/16/2007.
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