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Paris, 24 November 2007

We are pleased to share with you this Mayor’s Sumgraad introduction to the latest edi-
tion of the New Mobility Vélib’/City Bike AdvisoryBrief. We hope that it will be useful as
you set out on your investigations of this extrengbmising new mobility approach to high
quality, low cost, low carbon transport in yourycilt represents the tip of an extensive
process of research, interviews and analysis @kahtplace over the last six months.

Once you have had a good look at this introducsgnopsis, and if you need to know more,
we recommend that you click to the extensive bamkgd of materials, sources and refer-
ences that are freely available through the Reitvgi ransport in Cities program site at
http://invent.newmobility.org It may take you some time and effort to piedeteit together

for your working and decision purposes, but attlgas have here the raw materials and a
good starting place. It is important to us thairyproject be carefully prepared and succeeds.
More successful city-transforming examples are eded pave the way for more sustainable
cities and a safer and healthier planet.

The full Brief as described here is now availabllee annual subscription is € 1,450.00 (€
950.00 if purchased before 15 January). Aimed grigat informing cities about how best
to go about deciding on if and how to go ahead witlity bike project of their own, the Brief
also provides useful guidance and supporting nasefor government agencies, consultants
and others eventually involved in making decisiabsut or supporting such projects. You
should get a very good idea about how this workbénsummary that follows.

Because of the large number of issues involved tladonsiderable variations that have to
be dealt with by cities of different sizes and tyjoe counties around the world, there is also a
package of supporting consultancy services availabsubscribers at favored rates. (The
annual subscription covers two hours of consultelip email, phone or videoconferencing.)
Of course the best way to make up your mind wiltdbeome to Paris and look for yourself.
We will be pleased to help you organize this engaufr trip if you get in touch in advance.

Finally it is worth noting that this report treatdiving project, in part because the newness of
the Vélib’ installation means that additional infaation is coming in and being analyzed
regularly over this first full year of operatiors the same time we are in contact with other
city bike projects, suppliers and concerned puddiencies around the world, all of which fur-
ther deepens our information base and eventualyeport itself. This additional informa-
tion and analytic materials are regularly incorpedanto the updated editions report. The
initial subscription covers these periodic updatasng the full year of validity.

For purchase or further information please contact:

EcoPlan International New Mobility Partnerships
8/10 rue Joseph Bara, 9440 Readcrest Dr.,

75006 Paris, France. Los Angeles, CA 90210.

T: +331 4326 1323. T: +1 310 601-8468.

E. eric.britton@ecoplan.org E. fekbritton@gmail.com
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A street scene with Vélo'v in Lyons

“Very quickly, we have moved from being a curioditya genuine new urban trans-
port mode. We invented the public/individual tramgsystem.”

Gilles Vesc, Vice-president, Grand Lyon, speakibgu his city’s ex-
perience with their path-breaking Vélo'v city bikeoject




"When the facts change, sir, | change my mind. Vdioagou do, sir?"
- John Maynard Keynés

Paris. Saturday, 24 November 2007

To: The Mayor, City Council, City Manager (and catades for any of above posts)
cc: Supporting senior staff, local NGOs, consukaobncerned citizens/groups
Subject: Transport/environment innovations, sgiaefor city leaders

Dear City Leaders,

The facts have changed. We have arrived at a pbmgjor discontinuity in our daily trans-
port arrangements, in our cities and in our liesy are more aware of this than you. And if
you are a strong leader, you recognize that ndheisime for action.

Look out the window this morning and what do yoa eae the streets of your city -- despite
all the work you have done and hard earned taxpageey you have put into transportation
improvements over the years? Increasing traffigestion. Mounting pollution and public
health problems. Ever more lost time. Accidentsorly served groups and areas. Swelling
subsidy costs. City centers in duress. And nowsfearman-induced climate change, global
warming, $100 oil, and suddenly the chilling praspef energy blackmail.

The old mobility systems that we have relied onnfirst of the last century to get people and
goods around in our cities may once have worketidalay are clearly no longer doing the
job. And in casgouhaven't noticed it, the voters are starting tast&unability and sustaina-
ble transportation are now emerging as major @eadsisues in cities all over the world.

One thing that has changed dramatically over tsieyi@ar or so, however, has been the grow-
ing awareness that the climate clock is ticking.idhmeans that in addition to the many ex-
cellent reasons we have had for the last decadeseent transport in our cities, we now
have one more -- and from all evidence this isthagis not about to wait.

We know now that we need to cut emissions dranibti@and that one of the keys to the ne-
cessary strategy has to be the major, long overefoem of our transportation arrangements.
Responsible city leaders and others are increasieghly to face these challenges. But where
to start?

! Reply to a criticism during th@reat Depressioaf having changed his position on monetary polisy,
quoted inLost Prophets: An Insider's History of the ModercoBomistg1994), Alfred L. Malabre, p. 220




Why New Mobility approaches are needed:

Fortunately, not all the news is bad. Quietly a e is
taking shape and has already made sufficient psege
that it can be seen and learned from in the platese it
is doing the job -- offering real-world, on-streetd in-
pocketbook improvements, many of which can be put t
work in your city or community. By contrast witratti-
tional practices, these new approaches are dermatngtr
that they can generate meaningful results withirch
shorter time periods.

What's the difference between the old mobility mode
and the one that is quietly taking its place? Wh#, one
that is winding down, often with considerable pasithe
hugely costly "all car/no choice" system which dam-
inated public policy and private practice for mtran
half a century in most cities around the world. Dige
problem with the old system is similar to that oj&ind
of dominant monoculture: it simply lacks the vayiahd
flexibility, and hence the resilience and adapighil
needed to ensure long-term survival in a changiaddy 1 s o1q Mobility in Los A ngeles
What is starting to replace the old model in enopigices and with enough success to mark
the dawning of a new era is the New Mobility Agenaa@ollaborative international move to a
more varied, robust and synergistic transportgtiggculture. A bouquet of many parts and
many choices. A model for the 21st century. Inddsedonly one that can do the job.

What is striking about this is that the main drif@rthis transition lies not in fears of envi-
ronmental catastrophe or oil shut-down, and noheveur collective good sense or ethics --
but rather in the fact that enough successful nestiges and models are starting to show
results that we now, finally, start to have readichs. The climate issues give us a global
frame and strong sense of urgency; the New MobAldgnda tell us how to get the job done.

The Greening of Transport in Paris

This first report in this series looks at one ng@praach to how people get around in that city
which is already receiving wide attention in thedmeand in transport and environment cir-
cles worldwide. This is the first of planned seésix Brief$, being carried out to show

how one city is pioneering and combing some interg@pproaches when it comes to trans-
lating the challenge of sustainable cities andasnable transport from theory into practice.
Paris is certainly not the only city in the worldt is reaching out to new city-transforming
solutions; but as you will see here, it certairilyeg us a very good place to start.

But for now, let’s start by taking a close looklzt Vélib’ city bike project in Paris that you
have undoubtedly been hearing so much about. Weefto the rest in due order.

2 See the final annex here for the Contents of #mping final report in this series.




The present summary has been prepared to provipleck read for mayors and con-
sidering city leaders, with the thought that if apgcanning this first set of materials
they feel their city should have a closer lookytivdl then turn over the full report to
their planning teams and eventually other localtpars and sources of support.

Introduction

This Brief takes as its point of departure the fasis Vélib’ city bike project, nothing more
nor less than the latest, largest and most hepuitjicized city bike system in the world. As
a result of heavy international media coverage tweltast year, cities around the world are
lining up to find out about the Paris example, hbworks and

what kinds of impacts it is getting.

In the face of this explosion of interest in citeesund the world,
this Brief has been prepared to inform mayordcdeaders, public
interest groups, and active citizens who have habodit the
project and would like to know a bit more abouPibssibly with a
view to implementing something like it in their owity. It is spe-
cifically a strategic planning guide intent on lagithe necessary
broad base for your successful future project.

But as the report points out, the Vélib’ implemeiota, while ex-

tremely appealing in itself, is in fact is partesobroader movement:

free or nearly free public bicycles in cities. Aifiéit considering

cities will do well to look at and understand thretpy wide range

of available technologies and approaches avaitahii® the job. A Parisian checking out her
Which are covered in detail here. new mobility system

Finally, as the report points out, there is a lorento taking full advantage of this exceptional
opportunity than just willy-nilly getting a bunchi mew bikes out on the street. If innovative
projects of this kind are to do their full job imet push toward more sustainable and livable
cities, they need to be seen, understood and ateymto the city’s overall mobility strategy
and multi-level service package. Carefully prepavesll implemented city bike projects can
thus work to create a significant pattern break st transportation practices, and can in-
deed set off a new wave of innovation and motthpices.

* * *

While you can print and read it on paper, the fejport has actually been laid out to
function best as a hypertext document. The vaseations make their points, and
then lead the busy reader direct to documentssauices that are more comprehen-
sive and eventually, since many of them are bgbaigted, more current. The exten-
sive Annexes provide further background informadod tips for planning and im-
plementing your future system




The City Bike explosion: 1968 - 2007

When a group of young people got together in thedaties in Ams-
terdam and decided to take a couple of thousanttdiikes, paint
them white and leave them on the street for anyomake for a ride
in the city, little notice was taken internatioyalbther than to laugh
at what was to all clearly an impossibly idealiséeen stupid and
childish project. And when after half a year mafsthe cycles disap-
peared or were found floating in the city’s candlaas clear to all
the critics that this one just one more failed ethgixties spoof.

Nothing to learn from there. Eh? Amsterdam . - 1968
And when six years later in 1974 the pioneering on@y the small French city of La Ro-
chelle, Michel Crépeau (later to be one of thd firench Ministers of Environment) created
the Vélos Jaunes (Yellow Bikes) city bike projettis excited little interest beyond the city
limits. Although today, a full generation lateretiellow Bikes are still on the street with
350 bikes and 150 km of protected cycling, and abaut to launch a major expansion.)

Nor did many cities in the world sit up and takeicewhen the city of
Rennes in Northern France entered into a partreveitih an American out-
door advertizing group, Clear Channel, and putradned free bikes on the
street back in 1998. Which since has expande@@ac@cles and 25 stations,
and has found an important part of that city’s righsystem.

Rennes - 1998
Or four years later when the German Rail compaagngl with Berlin in 2002 to start up a
system which eventually grew to more than 1700sikénd which today provides free city-
wide two wheeled transport to people living namkfurt, Cologne, Munich, Stuttgart and
Karlsruhe, and with more cities and new technoliog$e pipeline.

Looking backward it can now be seen that it was \tBlo’v project in
Lyons that really began to raise a few eyebrowwsmthey leap-
frogged to more than to thousand bikes and a cafpgiandred stations
in 2005. It began to be understood by those whe Jaaking that
something important was getting underway.

But it was when the Paris Vélib’ project leapt otite world stage in
July 2007 starting up with 20,000 bicycles andesslthan 1541 sta-
tions, that the world really woke up.

Barcelona - 2007
And if that were not enough almost in tandem alsinproject, this time by Clear Channel
again, spring up in Barcelona with a gameplanigaiming at six thousand cycles and some
400 stations.

Followed quickly by Rome with a second 20,000 lsigstem now in the works. Etc. etc.

Apparently something is going on.




21st century automobility at your service

The idea of a shared “pick up and leave it” bicysle
not a new one. For many years it was the bestastd f
est way to get around Cambridge and Oxford. Bait th
granddaddy of city bikes as we know them today was
the original (in all sense of the word) White Bilgyc
project as implemented in Amsterdam by the provoca
tive Dutch innovator Luud Schimmelpennink and his
collaborators back in 1968. And even if most @fsin
free white bicycles ended up stolen or in a caftat a
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couple of months, the Amstgrd_am project definite A true form of "automobility”
opened the way to all you will find here.

Also known variously as White, Yellow or CommunBicycles, Free Bikes, Public Bicycles,
Smart Bikes, Public-Use Bicycles (PUBs), and by ynather names depending on place and
project, shared cycles have been the subject eraklrundreds of projects and variants, but
only within the last few years have they begunhiovg the way toward projects and systems
which can really function as an important paraaity’s daily transportation arrangements.

A “City Bike”, as we understand it in 2007, is cityde public bicycle system, mainly in-
tended to serve people living and working in a totythe day to day transport means. You
can spot them for sure since they share the faligwharacteristics:

Offer fully automated service

Available 24/7.

Open to all registered users/clients.

On-street systems (i.e., not garaged or locked up)

Pick up/drop off at multiple convenient locationghin service area

Free or almost free for very short periods (i.alf hour or enough for a fast hop).

While mainly intended to serve local populatiorthrir daily lives, they are also showing
themselves to be a great way to attract tourisgetw city and give them easy access in ways
that open up the city as never before.

You may want to bear in mind that city bikes asdeéne them are not “rental bikes”. Of
course you will find shared bikes available in eas permutations to different kinds of
groups and sponsors, in national parks, for comgamyloyees, etc. But these are closed
systems for specific groups and basically availably in off-street locations . A true city

bike is available to anybody on the street whpsterward and does what is needed to start
to use them.

A City Bike very quickly becomes your preferred@ustic choice for getting around in your
own city. It is, in fact, a true form of “automoityt’.




3 Getting a city bike on a Paris street.
How they work and what they do? September 2007

Velib’ is in many ways just one more applicatioradfypical, state-of-the-art 2007 city bi-
cycle program. There are a growing number of tipesgcts around, mainly in European
cities that are, incidentally, in almost all caae®ong the leading innovating cities in our sec-
tor. All these City Bike projects have in commoattthey aim to:

Add a new dimension to urban mobility

Extend and complete the range of public transpoitices
Integrate the options into a seamless multimodekage
Available on-demand

For city-length journeys.

The main justification cited for these systems {fay are very muchystemkis that they:

Provide cost-effective on-demand transportation

Reach out to destinations un- or under-servediigranodes of transit
Require less infrastructure than other modes ofpartation

Are inexpensive to produce and maintain

Do not add to traffic congestion

Do not create pollution in their operation

Improve cycling safety by sharply increasing numiifezyclists on the street
Cut back on theft of personal bicycles

Provide users with the added benefit of healthy@se.

One of the common rationales cited by bike progrentisat they provide an effective substi-
tute for at least some of the large number of stigtance trips made by cars in urban areas,
often with only one person in the car. Such trke poor use of scarce public resources,
and of course carry with them a heavy environmeniaden.

3we strongly suggest you consult what you find here with the fine 12 page planning guide published last
year by the NICHES program that you will find by clicking here. | came across their document as | was com-
peting work on this report, and found it an invaluable cross-check for what you find here.




The bottom line for your city

10.

11.

12.

13.

14.

15.

City Bikes work! Get the planning right and your project is goiogpé a success.
Low cost: Your City Bike project is not going to gut your tisport budget.

Fast on line: Planning and implementation time for a large cigymange from one to
two years, max. For well prepared smaller citiessaderably less.

High synergies: A well drawn project will provide strong synergmwgh your public
transport and traffic control /restraint prograntfsproperly integrated it can provide new
levels of access and comfort improvement. And teadore bike use

Reuvitalizing the center Remember what excessive dependence on cars alit cen-
tral city the last time2VNell, city bikes provide a means for restoring teater.

Planning and implementation: Armed with the information and sources you findeher
you have in hand the information needed to endigasuccess of your project.

Lots of ways of doing them:And we definitely recommend that ybave a close look at
all of the available choices.

Partners: There are a variety of viable partners with whaya gan work to ensure the
success of your project. (A number of whom are midied in the Annexes here).

Going it alone: You can do it, but you will have a lot of homewankd partners choices
to sort out. This is the harder way. But it maythee best way for you.

Starting big: If you are seeking high impacts, this is the wayga.

Starting small? This depends on your ambition level. Experienaahthat it's easy
enough to organize a small project, but also sugdkat in doing so you may not learn
all that much about a city-wide project. This i tediscourage start-up pilots for pre-
testing and fine tuning at low cost and perturbrgtimut the overall lessons for the city as
a whole may not be that clear.

Public participation: This is a sine quo non for the success of youleptoAnd it must
start from the beginning and go deeply into theitabf the project.

Is it cool? It is often said that one of the big problems wattblic transport is that it has
a lousy image. It is, to be technical, not coolt ®hat is not cool is that gas-guzzling,
carbon-spewing SUV of yours. Hey, it's 2007. Rglanbike safely is cool. A lot cooler
than even a Prius (which incidentally is not adlttbool, green-wise.).

They advertise your city: A good project is a major calling card for youtyci And the
earlier you put it into place, the greater thislpukelations impact.

And, will it win votes? Get it right and you will be mayor for as longyas! want.




Vélib: Don't let yourself be fooled by its apparent simy. Vélib’ is not just one more
nice bike project. It is represents a major cigasformation tool whose potential impag
are likely to reach far beyond what most obserwglihave in mind when they first
check it out. With twenty thousand of them on ttreet and being used an average of
ten-plus times a day, which sums to more than 7Tilomtrips per year, they have every
chance of creating a new metric for the city. Analybve for yours. Let’s have a look.

—

S

Lessons from Vélib’ and Paris

Vélib’ is 100% different from what one might normallyrtki‘one more maybe good bike
program” is all about. It is offering a whole neehavioral frame for transport in cities, a
synergistic device for effecting major “transitibchange” in the city. If you can get a grip
on Veélib’, it is going to help you in organizing yothinking on these projects more generally.
And at the same time challenge your thinking is sqarhaps surprising ways about your

city and its mobility and environmental arrangetsen a much broader sense.

1. Scale Ponder it for a minute: 20,600 bikes dynamicalbgitioned at 1,451 stations,
and which the planners tell us will be taken anedusy at least 200,000 trips/riders
per day (thus roughly doubling the number of cyadjes already being made on the
400 km. or so of paths and protected ways in ttiser small city of some 2.2 million
people living in an area of just a bit more tha® $§. km.

2. Systemic:Bear in mind that all this is taking place in twntext of a multi-level re-
structuring of the transport system in the cityofdng lower speeds and fewer cars
across the city. The program of on-street cyclgestgs now more than a decade old
and a great deal has been done to make cyclingaadehandier— and every day the
careful observer can see more people cycling osttieet. The stats back this up as
well. Paris was for years a tough place to cyBlé.all of that has begun to change
radically, and these infrastructure and other charage on-going.

3. Quality: This is a deluxe system, to be sure. But is ttdravback? To which there
are several replies. First, this is the kind andlity of system that the Paris authori-
ties, rightly | believe, think their city needs.c®ad, if we look into its cost-
effectiveness relative to other transportation steents, this is a very small project
doing a very big job. And just because it is alpudystem, this should not be taken
to mean that it has to be a cut-rate one. Trarafanmt it turns out, is also a market
place. And if so, this means that higher qualitghkr performance products have
their place in a competitive society.

4. Planning: The Paris planning team have done their homewadkhad very close
looks with their colleagues in other places in vaHiee cycles have been tried, from
Amsterdam on, including more recently in Lyons gederally with considerable
success. So most of the sticking points one mtghktup have received their full at-
tention That is not to say that there is not besarling and adjustment period in-
volved, and will surely be a certain number of peots inevitably crop up. But in
Paris the process has been well engaged.




10.

Negotiation: Actually implementing the project, and in parteuthe chore of doing
all that is needed to secure 1451 street spaceélsdtations, is a task which requires
considerable negotiations. In addition to the local
business community in each place and those responsi
ble for the streets and public safety, and thoss-ag
cies and groups responsible for the architectuatal i
grity of the city, in a place like Paris where thare
no less than twenty local government units thatenal
up the city as a whole, each with its own elected
mayor and ideas about what is needed, there tstd Id
need for communications and negotiation.

Cycle politics: One informed guess is that we are soon to see bomgdike half a
million trips taking place every day on cycles, dalieve me that is going to start to
change a lot of things. And the more cycles thezeoat on the street, the safer it
tends to get. And don't forget: all those cycligtse.

Which trips are being removed?City bikes are not a substitute for conventional or
new shared transport. They are a creative compleamhit is in this context that
they need to be understood. And while bike tripsdidirectly replace many car
trips, they do through their synergies overall i@ice the public transit system, and
also offer people handy option for crowded peakrbdand at the same time saving
the transit system the costs of additional scalipgo meet increased demand).

Finance: Efficiency and transparency are critichlere one clearly needs to be very

prudent, since in a city like Paris the advertisiegenues will certainly be enormous.
Likewise the dangers of getting locked into longrteontracts which may turn out to
be less cost effective than you may have guessie aiutset. If you go for an adver-

tizing supported project, we recommend you constdeating two separate contracts
(one for the public service, a second for advergjyto increase transparency and im-
prove the city’s control of the system and the cash

Do-it-yourself kit for your city? If | were mayor of a city | would certainly haite
high on my list of options to consider how | migiassibly do such a project myself.
That said, projects such as these require theiraaampetent management and opera-
tions structures, and that is not easy task fardipadministration. So one would
have to be very careful there.

Beyond City Bikes:Finally, we believe that as additional complementampo-

nents are added to the overall new mobility mixhsas city bikes, carsharing, moiré
dynamic public transport, ride-sharing, etc. Pansi(and others) will in fact be in-
creasingly prone to give up their own car, or atthry least use them far less in their
own city. Why less? Simple, because there are redteiways of getting around.
Ways that are . . . Better, Faster and Cheaper. .




Ready? Start here!

Is your city going to be a good place to createlalip bike project? Here are the basic indi-
cators and conditions you will do well to checkdyefdigging in with your project. The first
nine essentially define tlenvelope of possibilitior any city.

1. Is city government 100% behind this project?e.g., willing to commit to #2 below)
e.g., Are they ready to commit to necessary infuastire expansion to support?
Is this a pilot or tourist project, or full scalgyewide daily mobility system?
2. Is the necessary supporting infrastructure in place
Kms of safe cycling access are a good indichtor
Safe cycle parking (These two modes , public andif®, work together)
And is city ready to extend its cycling infrastruiet as needed?
3. Weather:®
Cyclable months/year: (for average person)
4. Topography:
% city area easily cyclable: (Rough estimate walj d
5. Urban use/Activity mix:
Do you have the activity density (mixed use) tcetaklvantage of short trips?
6. Road condition/maintenance?
Cyclists need good road surfaces to cycle safely
7. Vandalism/bike thefts, public attitudes to public fcilities?
These bikes and stations are out on the street 24/7
8. Degree of city’s commitment to sustainable developamt?
If it's not there, your project has little chance feal success.
9. Extent, density and quality of public transit sy$em coverage:

Public cycles are a form of public transport — tiyk in synergy with the rest.
Is that rest there in your city?

10. Cycle clubs and support groups:
These are the knowledgeable allies who will be edddr success.
11. Driver attitudes and skill levels

Bringing a system online will require the re-edimabf all those who today
share the road. This process involves many actwstps.

Once you have a feel for how the above look in yaty; you should already have a pretty
good idea as to whether it will be worth pursuihg idea. Or not. That's a start.

* This also includes “slow streets” by their varimasmes, streets or neighborhoods in which afficrisf
constrained to move at cycling speeds. Anotheaitgrariant can be achieved by Green Wave timing of
traffic lights at 15-20 kph, creating safe cycliexgvironments (while actually increasing speeddfmes.)
Which is just to say that there are a large nurobénings that can be done to create safe cyclamglitions

®> Worried about snow, wind and rain? Talk with theject organizers in Helsinki , Stockholm and Copen
hagen to have their thoughts on this. Though thrijects are primarily aimed at tourists, it sholbéduse-
ful to have their ideas and feedback on this. Lilkkevthe German DB projects thus far are all sedsoth
close for bad weather periods from December thrddaich.




Collaborative problem-solving, and how it workedhis case:

One day in the middle of last winter, the door lballg and standing there were two distin-
guished Swedes, Peter Ekenger and Goran Carsiddtyiaom | had collaborated on several
occasions over the last two decades as we lookgdhter at the cars/cities impasses that were
already fast upon us. On that winter day they leadecto Paris to talk about how transporta-
tion innovations and improvements at the leadirgeadight be brought on line in time to
make significant near term contributions to theuatwn of CO2 emissions both in general
and for their immediate purposes in larger citi€his being the demanding target chosen by
the Clinton Climate Initiative.

This was an important meeting for me because lelgidealized that this big, necessary,
high profile push to very large, near term CO2 rtidms was just what the doctor ordered to
bring the challenges of what some of us call thes N®bility Agenda into a far higher pro-
file than it had ever had in the past. Encourdgedur meeting in the weeks that followed |
set out to redefine our entire New Mobility progrémbring it in line with their tight Clinton
CO2 reduction schedule, and the report that yaii Hiere is the first example of this effort.
Which was how we got started on this in the fitacp

City bikes encourage neighborly behavior. And thiigject provides an excellent example of
just that. Good neighbors around the world pitchimtp get a necessary job done.

Kind thanks are due to the many busy neighborsansFity Hall who have taken time out
of their schedules to share their ideas and mé&texral views with me on this the first vo-
lume in the Greening of Paris series. There idowubt in my mind that this project could not
have been completed at this level of competendeowitthe support and cooperation of the
City of Paris’s outstanding transportation tearagdley Denis Baupin. He and his colleagues
Catherine Calmet Reberioux, Jean-Luc Dumesnil,t#té@ Lecler, and Cécile Gruber all
were more than generous with their time, ideasmaattrials. And if you are looking for the
people behind the greening of this world capitad tittle list is a great place to start.

| also have to thank the authors and teams beh@adrhall handful of path-breaking research
projects on city bikes that you will find in Annéx Should you wish to have additional pers-
pective and background | strongly recommend tbatglick to them and have a good look.

Another level of important collaboration and wotkasing has occurred during the review
process in which several dozen international aagegiand colleagues have pitched in to
make this report more accurate and complete thréughin-depth reviews and commenta-
ries. This list is far too long to recorded hengt, ibyou click to theldea Factoryof the Rein-
venting Transport in Cities site latp://invent.newmobility.ordyou will see it on the top
menu), you will be able to see many of their cdmttions there. In addition, you can find
several selected commentaries which appear inldseng annex and which | am pleased
bear the names of their authors. All of this ndy@uds considerable authority to what you
find in the pages, but also takes a step towardutttleer spreading of these ideas and ap-
proaches. Collaboration is thus a two way streahetin this case a very busy one at that.




As to the abundant graphics, a number of the phbtisappear in this progress report were
taken by Ken Coughlin, a board member of the NewkQity organization Transportation
Alternatives, on the occasion of a September 2@€i7te Paris and the Vélib’. A few have
been taken by myself, others have come from this R&fib’ website, and yet others have
been taken from other City Bike projects that aredvered in a separate volume in this
Reinventing Transport in Cities series.

While waiting to get financial support to fund twerk under this program, | have been for-
tunate enough to have received spontaneous dosai@hopen-ended loans from a number
of friends and colleagues around the world whoeshay belief in this mission. | am deeply
touched by their help and confidence, and am ptetisbe able to share their names with you
here: Mikel Murga, Allen Damon, Donald Brackenbustariella Giannetti, Dorothy Krueger
Mohr, Alon Rozen, Albert Hahn, and Wolfgang Zuckan. | would also like to take this
opportunity to express my thanks to the Clintomf@lie Initiative who made a first contribu-
tion to get the Paris case study underway lash§pri

Let me close out this to me important final sectwith a word of acknowledgement to the
inspiration and examples of two of my friends antleagues who have done much to bring
about the bicycle renaissance that we are on #ukrig edge of today. One is the former
mayor of Bogota, Enrique Pefialosa, who has ovelatelecade done an enormous amount
to show the way to the bicycle renaissance as Blequlithe share of cycling trips in his world
city from barely one percent to five times thatm&yor on a bike can make a big difference
in your city. There can be few better ways totstar

And finally a word of lasting thanks to a flying Rtiman called Luud
Schimmelpennink, whom | think we can safely cadl thventor of the
city bike. In 1967 as a newly elected member ofciheof Amster-
dam’s City Council, Luud proposed the now-famad/ite Bicycle
project, whereby the city would take couple of thed of old bikes,
paint them white and leave them on the streetrigoae to take. And
when the conservative city government chose nbatk his project, he
simply got together with a bunch of other easy Aerddmmers and
they did it themselves. No matter that in notneeany months most of
those bikes disappeared from the scene. A newpattes traced and
everything that has happened since and that youeemhabout here
owes at least in part its accomplishment to whatfarsighted citizen
started in Amsterdam all those many year ago. Check those tires first

Thanks Luud. We're still working on it.

Eric Britton, Paris. Saturday, 24 November 2007




